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4 Unaudited results for the six months ended 30 September 2019

Recapitalisation

(1) This represents the £350m Convertible Bond converted to Rand at an exchange rate of R18.61 as at 30 September 2019
(2) Brait South Africa Proprietary Limited and Brait Advisory Services UK Limited 
(3) Ethos collectively refers to EPE Capital Partners Limited, an entity listed on the JSE that invests in and alongside Ethos private equity funds; and Ethos Private Equity Proprietary Limited (a well established private equity 

business that manages various alternative asset fund strategies), which will invest through Ethos Fund VII GP (SA) Proprietary Limited

Overview

Background

 Brait has two large debt maturities in 2020:

− £350m (c. R6,514m) (1) convertible bond maturing on 18 September 2020 (“£350m Convertible Bond”); and 

− Committed revolving credit facility at Brait Mauritius Limited (“BML”) maturing on 6 December 2020 (“BML RCF”) which, at 30 September 2019, is 

drawn by R6,402m 

 The Board together with the Corporate Advisors (2), have been engaged in an extensive process to materially reduce the debt on Braitʼs balance sheet. As 

released on the website of the Luxembourg Stock Exchange (“LuxSE”) and SENS on 23 September 2019 and further updated on 21 November 2019:

− This may involve a refinancing of existing debt, potential equity raising initiatives, recapitalisation of Brait, certain portfolio divestitures or a combination 
of the foregoing

Recapitalisation

 Brait has today (on 27 November 2019) announced to the market a holistic solution to enable the redemption of the £350m Convertible Bond and refinancing of 

the BML RCF, through an aggregate capital raise and refinancing of between R14.4bn and R14.7bn comprising:

i. An equity capital raise of at least R5,250m and up to R5,600m comprising a fully underwritten rights offer of R5,250m (“Rights Offer”) and a specific 
issue of shares of up to R350m at the Rights Offer price;

ii. The refinance of the BML RCF with a R7.0bn facility limit, reduced to a R6.3bn facility post the Rights Offer, with a 3-year tenor; and

iii. The intended launch (on 27 November 2019) of a new c.£150m convertible bond with a 5-year tenor 

(collectively the “Recapitalisation”)

 The equity capital raise will see the introduction of a new strategic equity partner, Ethos (3). To the extent that Ethos is not allocated shares worth R1,350m in 

the Rights Offer, a specific issue of shares will be made to Ethos of up to R350m for cash at the Rights Offer price

 The Recapitalisation will materially reduce and extend the maturities of Braitʼs debt

 In addition, careful consideration has been given to the cost structure of Brait
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Recapitalisation

(1) Based on 471.51m outstanding shares receiving rights. The 54.1m ordinary shares held by BML and the Brait Investment Trust, which together are classified as Brait treasury shares, will not be entitled to participate 
in the Rights Offer. As part of the Recapitalisation, the Board will propose that these Brait treasury shares are cancelled, for no consideration in accordance with Maltese law. Subject to EGM shareholder approval, the 
cancellation of the treasury shares is expected to take place post the Rights Offer  

(2) Titan, represented by Dr Christo Wiese and his related entities
(3) Ethos has entered into an irrevocable agreement with Titan to subscribe for R1,000m of Titanʼs renounced entitlements to Rights Offer shares
(4) Rand Merchant Bank, a division of FirstRand Bank Limited
(5) Theoretical ex-rights price 

(i) Equity capital raise

Overview

 Brait intends to launch an equity capital raise of at least R5,250m and up to R5,600m comprising: 

− Fully committed and underwritten Rights Offer of R5,250m (1) for which Brait has obtained:

• R3,128m irrevocable commitments to follow rights from Titan (2) (R750m), Ethos (R1,000m (3)) and other major institutional shareholders (R1,378m); and
• R2,122m underwriting commitments from Titan (R250m), Ethos (R350m) and RMB (4) (R1,522m) (together the “Underwriters”)

− Up to R350m specific issuance of shares to Ethos for cash to the extent that Ethos is not allocated shares worth R1,350m in the Rights Offer

 Approval from at least 75% of shareholders represented at the Extraordinary General Meeting to be held on 14 January 2020 (“EGM”), will be required to pass the 

extraordinary resolutions pursuant to the Recapitalisation. In this regard, Brait has: 

− Secured irrevocable commitments to vote in favour from shareholders representing 67.1% of shares outstanding; and

− Received non-binding indications of support from shareholders representing a further 3.0% of shares outstanding

Terms

 The Rights Offer will be priced at a price per Rights Offer share to be agreed between Brait and its Underwriters. In the absence of such agreement, will be priced at:
− A 27% discount to the TERP (5) of a Brait ordinary share; 
− Subject to a maximum price of R9.40 and a minimum price of EUR0.22, being the nominal value of the new shares

 The Rights Offer is conditional, inter alia, on the conclusion of definitive financing arrangements with the lending banks for the refinancing of the BML RCF 

Use of 
proceeds

 Net proceeds of the equity capital raise, after costs related to the Recapitalisation, will be used for:
− The repayment of the remaining portion of the £350m Convertible Bond at or before the September 2020 maturity; and

− Reducing the amount drawn on the BML RCF
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Recapitalisation

(ii) Refinancing of the BML RCF

Overview
 Brait has signed a credit approved term sheet with its lending banks, RMB and Standard Bank of South Africa (“SBSA”) (together the “Lenders”) to amend the 

terms of the existing BML RCF and extend its maturity by 3 years from the date legal agreements are signed

 Legal agreements to record these arrangements are currently are being drafted

Terms

 Facility limit of R7bn, which will reduce to R6.3bn immediately post the equity capital raise

 Revised 3-year tenor 

 Interest at JIBAR plus 4.60% repayable quarterly (with a right to rollup these quarterly interest payments)

 Agreed reductions will apply to the quantum of the facility and the interest rate margin as the Group de-gears

 Covenants remain NAV based and will be set with sufficient headroom / tolerance for short term volatility

 Continues to be secured on a senior basis by the assets of BML

 Implementation of the BML RCF refinancing is conditional on the conclusion of the Rights Offer

Use of 
proceeds

 The refinancing of the BML RCF is intended to stabilise Braitʼs balance sheet and provide time for the execution of Braitʼs revised strategy

 The BML RCF is available for Braitʼs general corporate and working capital purposes, as well as investment into the portfolio
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Recapitalisation

(iii) Proposed issuance of a new c.£150m convertible bond

Overview

 The Rights Offer and Lender credit approved term sheet for the refinance of the BML RCF have facilitated Brait today (27 November 2019):

‒ launching a new c.£150m convertible bond (“New Convertible Bond”); and
‒ Inviting bondholders to concurrently repurchase up to £185m of the existing £350m Convertible Bond

 Application is intended to be made for the New Convertible Bond to be listed on the open market (Freiverkehr) segment of the Frankfurt Stock Exchange within 

30 days following the closing and settlement date

 Brait will seek shareholdersʼ approval at the EGM to enable the issue of Brait ordinary shares for physical settlement of the New Convertible Bond

Terms

 Shareholders are referred to the announcement released on SENS on 27 November 2019 for details of the New Convertible Bond

 Salient terms for the New Convertible Bond:

‒ c.GBP150 million issue size
‒ 5-year tenor to December 2024
‒ Convertible into Brait shares at a conversion price to be determined based on a premium to a VWAP of Braitʼs ordinary shares (“Conversion Price”)
‒ Fixed coupon payable semi-annually in arrears, with the rate to be set at the time of pricing of the New Convertible Bond
‒ Standard terms and conditions include, inter alia, an adjustment to the Conversion Price to take consideration of the Rights Offer

 A further announcement will be made once the final terms of the New Convertible Bond have been agreed

Use of 
proceeds

 Proceeds from the New Convertible Bond issuance, together with cash of up to £35 million, will be used to concurrently repurchase up to £185 million of the existing 

£350m Convertible Bond

 The remaining portion of the existing £350m Convertible Bond will be redeemed by its maturity date of 18 September 2020, using proceeds reserved from the 

equity capital raise
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Recapitalisation

Adoption of new strategy

New 
strategy

 Braitʼs existing strategy:

‒ Strategic, long-term investment holding company seeking to drive growth and value creation via its portfolio of sizeable, unlisted businesses in the broad 

consumer sector;

‒ Targeting growth in net asset value and the realisation of its assets at the appropriate time

 The Board has resolved to adopt a new strategy: 

‒ Focus on maximising value through the realisation of its existing assets in the portfolio over the next five years and returning capital to shareholders;

‒ The Recapitalisation materially reduces and extends the maturities of Braitʼs debt, providing sufficient flexibility to manage Braitʼs portfolio of investments 

and execute the new strategy in an optimal manner

Brait Board  Post the Recapitalisation, a new Board is intended to be constituted and proposed to shareholders for approval at the AGM to be held in July 2020

New advisor 

and cost 

structure

 The Board will enter into a new advisory agreement with Ethos Private Equity for an envisaged initial 3-year tenor (effective from completion of the Rights Offer), 

with an annual renewal thereafter, incorporating the following principles:

− The advisory team will comprise Ethos executives as well as certain members of the current Corporate Advisors 
− Reduced initial cost of c.R100 million per annum with annual inflation linked increases (1)

− A new incentive structure will be developed to align the interests of the Ethos Private Equity and Brait shareholders in terms of value creation. This will be 
proposed to Brait shareholders for their consideration and approval

 Brait and its current Corporate Advisors have agreed to terminate the existing advisory agreement by mutual agreement, with effect from the completion of the 

Rights Offer. The Corporate Advisors will continue in their role of providing advisory services to Brait until that date

 Brait will also re-evaluate the costs and efficiencies of the overall Group structure

(1) The Board and Ethos Private Equity have undertaken to, each year, assess the appropriateness of the annual cost in the context of the resources required to implement the strategic business plans for that year
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NAV analysis

Unaudited Audited Unaudited
30 Sep 2018 31 Mar 2019 30 Sep 2019

Rʼm Rʼm Rʼm
Investments 37,710 94% 31,444 96% 29,894 97%

Virgin Active (1) 17,972 45% 17,363 53% 16,696 54%
Premier (2) 9,945 25% 8,803 27% 8,545 28%
Iceland Foods 6,602 16% 3,176 10% 2,683 9%
New Look 2,050 5% 1,146 3% 1,121 3%
Other investments 1,140 3% 956 3% 849 3%

Cash and cash equivalents 2,069 5% 834 3% 785 3%
Accounts receivable 273 1% 324 1% 9 -

Total assets 40,052 100% 32,602 100% 30,688 100%

Borrowings (5,160) (6,511) (6,402)
Convertible bonds (3) (6,124) (6,359) (6,348)
Financial guarantee (4) (685) - -
Accounts payable and other liabilities (19) (24) (22)

Total liabilities (11,988) (12,894) (12,772)

NAV: ordinary shareholders 28,064 19,708 17,916

No. of issued shares (ʻm) excluding treasury (4) 508.12 471.51 471.51

Rand NAV per share (5) R55.23 R41.80 R38.00

Reported Rand NAV per share

(1) Virgin Activeʼs decrease in carrying value during the current six-month period mainly due to the repayment of shareholder funding in June 2019 (Brait received R609m)
(2) Premierʼs valuation multiple was reduced in the current six-month period from 11.0x to 10.75x to align with peer group spot average. Valuation multiples for Virgin Active (11.0x) and Iceland Foods (7.0x) remain unchanged
(3) Braitʼs £350m convertible bond matures 18 September 2020 and is accordingly classified as a current liability at 30 September 2019
(4) Braitʼs exposure in terms of the financial guarantee was settled on 27 March 2019, with the resulting 36.6m Brait shares acquired by Brait Mauritius Limited (wholly owned subsidiary) recognised as Group treasury shares
(5) The closing GBP/ZAR exchange rates used to translate Pound Sterling denominated assets and liabilities are: (Sep-18: R18.43); (Mar-19: R18.89); (Sep-19: R18.61)
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NAV analysis

Unaudited Recapitalised (2)

30 Sep 2019 30 Sep 2019

Rʼm Rʼm
Investments 29,894 97% 29,894 90%

Virgin Active 16,696 54% 16,696 50%
Premier 8,545 28% 8,545 26%
Iceland Foods 2,683 9% 2,683 8%
New Look 1,121 3% 1,121 3%
Other investments 849 3% 849 3%

Cash and cash equivalents 785 3% 3,205 10%
Accounts receivable 9 - 9 -

Total assets 30,688 100% 33,108 100%

Borrowings (6,402) (4,173)
Convertible Bonds: (6,348) (5,863)

£350m (term: Sep 2020) (6,348) (3,071)
New c.£150m (term: Dec 2024) - (2,792)

Accounts payable and other liabilities (22) (22)

Total liabilities (12,772) (10,058)

NAV: ordinary shareholders 17,916 23,050

No. of issued shares (ʻm) excl treasury 471.51 1,067.25

Rand NAV per share R38.00 R21.60

(1) Pound Sterling amounts translated into Rand using 30 September 2019 closing exchange rate of R18.61
(2) Unaudited 30 September 2019 balance sheet adjusted for the illustrative effect of the Recapitalisation 
(3) Represents the £9m (R166m) adjustment to increase the reporting date IAS32 measured balance of £341m (R6,348m) to the nominal value of £350m (R6,514m) for the existing convertible bond
(4) Brait has announced the intention to launch today a c.£150m new convertible bond. For the purpose of the illustrative effect of the Recapitalisation above, assumed quantum of this new convertible bond is £150m
(5) Aggregate amount of the Recapitalisation is between R14,400m and R14,700m, comprising (i) equity capital raise of R5,250m to R5,600m; (ii) refinance of BML RCF of R6,310m for a revised 3 year tenor; and 

(iii) issuance of new c.£150m (R2,792m) convertible bond with 5-year tenor 

Recapitalisation adjustments (Rʼm)

New £150m 
convertible bond

(Note 1)

(651)

3,443
(2,792)

(166)

Illustrative effect of the Recapitalisation to reported NAV per share (1)

Note 1:
Assumed £185m (R3,443m) repayment of 
Braitʼs existing £350m (R6,514m) 
convertible bond sourced from:
• New £150m (4) (R2,792m), 5 year tenor 

convertible bond launched 27 Nov 2019
• Cash of up to £35m (R651m)

Note 2:
Assumed equity capital raise proceeds of 
R5,600m comprising:
• Fully underwritten R5,250m rights issue 
• R350m specific issue of shares to 

Ethos for cash 

Allocation of this R5,600m: 
• R3,071m cash, which is ring-fenced for 

the repayment (by Sep 2020 maturity) 
of the remaining £165m nominal value 
of existing £350m convertible bond

• R300m estimated transaction costs for 
the aggregate Recapitalisation (5)

• R2,229m repayment of BML RCF

Assumed increase in number of issued 
shares of 595,74m based on R5,600m 
equity capital raise, at cap price of R9.40 
per share

(3)

595.74

R5,600m 
equity raise

(Note 2)

2,229

3,071 
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NAV analysis

Investment valuation metrics at a glance

Operational metrics
(on a pre-IFRS 16 basis)

£ʼm % Rʼm % £ʼm %

Maintainable EBITDA

30 September 2019 140.2 1,000 140.0

31 March 2019 137.6 1,009 140.0

Change for period 2.6 2% (9) (1%) - -

Net 3rd party debt

30 September 2019 (1) 410.1 (2) 2,123 (3) 751.6

31 March 2019 352.5 2,053 713.5

Change for period 57.6 16% 70 3% 38.1 5%

Shareholder loan repayments in 2019 (41.9) (12%) (49) (2%) -

Adjusted change for period 15.7 4% 21 1% 38.1 5%

Investment carrying values as at 30 September 2019 are a function of (i) operational metrics…

(1) Virgin Active net debt increased largely as a result of the £40.9m shareholder funding repayment made in June 2019
(2) Premier net debt increased as a result of the R49m shareholder funding repayments made during the six months to 30 September 2019 and the buyout of the remaining minority shareholding of Swazi Mahewu during 

August 2019
(3) Iceland Foodʼs net debt shown inclusive of £15.6m interest accrual on its senior secured notes as at interim reporting date of 13 September 2019. Net debt increased largely as a result of timing differences on working 

capital management, which should normalise at year end

• IFRS 16 Leases is applicable to the 
Groupʼs current financial year 
ended 31 March 2020

• Braitʼs portfolio companies that 
report in terms of IFRS will 
accordingly publish their respective 
current year audited financial 
results in accordance with IFRS16

• For the current financial year, 
taking consideration of the number 
of complexities and judgments 
associated with the transition to 
IFRS16, Brait is applying a pre-
IFRS 16 basis in determining 
valuation metrics.
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NAV analysis

Investment valuation metrics at a glance

Historic EV/EBITDA  multiples
(on a pre-IFRS 16 basis)

Multiple % Multiple % Multiple %

Peer group 3-year trailing average

30 September 2019 14.2x 11.7x 8.7x

31 March 2019 13.2x 12.2x 9.2x

Change for period (peer 3 year average) 1.0x 8% (0.5x) (4%) (0.5x) (5%)

Peer group spot average

30 September 2019 14.2x 10.8x 7.3x

31 March 2019 12.7x 10.4x 7.6x

Change for period (peer spot average) 1.5x 12% 0.4x 4% (0.3x) (4%)

Valuation multiple applied (30-Sep-19) (2) 11.0x 10.75x 7.0x

% discount to peer group 3-year trailing average (23%) (8%) (20%)

% discount to peer group spot average (23%) 0% (4%)

(1) Planet Fitness has been reinstated as a comparable company for Virgin Active as at 30 September 2019 given that a number of shareholders, investment banks and research houses include it in their peer group for 
Virgin Active

(2) Valuation multiples applied at 30 September 2019 are unchanged from those at 31 March 2019, except for Premier which has been reduced from 11.0x at 31 March 2019 to 10.75x at 30 September 2019 to align with 
the peer group spot average

(1)

… and (ii) valuation multiples applied

• The complexities and judgments 
associated with the transition to 
IFRS16 also has an impact on the 
calculation of portfolio peer 
company spot and 3-year trailing 
multiples

• For the current financial year, Brait 
is applying a pre-IFRS 16 basis in 
calculating peer multiples, adjusting 
financial data, if required, for the 
impact of IFRS 16 to ensure 
consistency
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NAV analysis

Legend Brait valuation multiple discount  
at 30 September 2019

Brait valuation multiple Virgin Active Premier

Peer average: Trailing 3-year 23% 8%

Peer average: Spot 23% 0%

EV/EBITDA multiples at 30 September 2019
Peer group for Virgin Active (1)

The Gym Group Plc

Basic Fit N.V. 

Technogym S.p.A.

Planet Fitness, Inc

Woolworths Holdings Ltd

Life Healthcare Group Holdings Ltd

Clicks Group Ltd

Merlin Entertainments Plc (2)

(1) Planet Fitness has been reinstated as a comparable company for Virgin 
Active given that a number of shareholders, investment banks and 
research houses include it in their peer groups for Virgin Active

(2) For noting, Kirkbi announced to the market on 28-Jun-19 that it has
partnered with Blackstone to take Merlin private at an implied historic 
EV/EBITDA multiple of 12.1x

(3) Premier peer group composition unchanged 
(4) The reductions in valuation multiple for Premier since March 2017 take 

consideration of the trend in peer spot multiple trading at a discount to its 
trailing 3-year average 

(5) For noting, in Jul-19 Pioneer announced to the market that PepsiCo would 
acquire its outstanding ordinary shares. Using actual LTM EBITDA to    
31-Mar-19 implies a takeout multiple of 13.7x

Peer group for Premier (3,4)

Tiger Brands Ltd

Pioneer Foods Group Ltd (5)

AVI Ltd 

Rhodes Food Group Holdings Ltd

13.2 x 13.2 x 12.4 x 12.4 x 11.4 x 11.0 x 10.75 x

13.2 x

13.4 x 13.3 x 13.1 x 12.6 x 12.2 x
11.7 x

14.0 x

13.1 x
11.3 x

12.6 x
10.6 x 10.4 x

10.8 x

3.0 x

6.0 x

9.0 x

12.0 x

15.0 x

Sep-16 Mar-17 Sep-17 Mar 18 Sep 18 Mar 19 Sep 19

Multiple Premier  

11.4 x 11.4 x 11.4 x 11.4 x 11.4 x 11.0 x 11.0 x

13.8 x 13.7 x 13.7 x

13.6 x 13.7 x

13.2x 14.2 x

13.7 x
12.4x

13.4 x

13.8 x
15.0 x

12.7 x
14.2 x

3.0 x

6.0 x

9.0 x

12.0 x

15.0 x

Sep-16 Mar-17 Sep-17 Mar 18 Sep 18 Mar 19 Sep 19

Multiple
Virgin Active
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11.3 x

10.3 x

14.9 x 14.4 x 14.1 x
13.4 x

12.6 x

10.7 x 10.3 x
12.6 x 13.0 x

12.1 x
10.6 x 10.8 x 9.8 x 10.2 x

6.0 x

9.0 x

12.0 x

15.0 x

Sep-16 Mar-17 Sep-17 Mar 18 Sep 18 Mar 19 Sep 19

Multiple New Look

NAV analysis

Legend Brait valuation multiple discount:
30 September 2019

Brait valuation multiple Iceland Foods New Look

Peer average: Trailing 3-year 20%

Peer average: Spot 4%

EV/EBITDA multiples at 30 September 2019

Peer group for New Look (1)

H&M Hennes & Mauritz AB (H&M)

Industria de Diseño Textil, S.A. (Inditex) (owns Zara)

Marks & Spencers Group Plc (M&S)

Next Plc

Associated British Foods Plc (owns Primark)

(1) Peer group composition unchanged for Iceland and New Look
(2) The reductions in valuation multiple for Iceland Foods since 

September 2017 take consideration of the trend in peer spot multiple 
trading at a discount to its trailing 3-year average 

(3) Braitʼs equity investment in New Look valued at nil since September 
2017

Peer group for Iceland Foods (1,2)

Tesco Plc

J Sainsbury Plc

WM Morrison Supermarkets Plc

B&M European Value Retail S.A. 

Marks & Spencers Group Plc (M&S)

Note 3

Note 3

9.4 x 9.0 x 9.0 x 8.4 x 8.4 x
7.0 x 7.0 x

10.0 x
11.1 x

11.4 x
10.3 x 9.8 x

9.2 x
8.7 x10.1 x

11.3 x

11.3 x

8.4 x 8.8 x
7.6 x 7.3 x

3.0 x

5.0 x

7.0 x

9.0 x

11.0 x

13.0 x

Sep-16 Mar-17 Sep-17 Mar 18 Sep 18 Mar 19 Sep 19

Multiple Iceland Foods
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NAV analysis

R1.3 billion cash flow to Brait from the portfolio

• The Groupʼs portfolio of investments are highly cash flow generative

• Cash inflows from the portfolio:

Operating costs

• The Group remains focused on reducing its net operating costs at the centre through measures including cost rationalisation and increasing annual income from 
its portfolio:

Performance metrics

HY2020 (Rʼm) HY2019 (Rʼm) FY2019 (Rʼm)
Premier (shareholder loan repayments – dividends and interest) 49 106 232
Virgin Active (shareholder loan repayments) 609 365 365
New Look bridge loan repayment (including accrued interest) 293 - -
New Look (bond coupons) - 65 157
Other investments (realisation proceeds ) - 9 44
Proceeds received from investment portfolio 951 545 798

Other investment income received (fees and annuity income received from portfolio companies 106 17 17
Net amount received from New Look debtor factoring 242 - -
Total received from investment portfolio 1,299 562 815

HY2020 (Rʼm) HY2019 (Rʼm) FY2019 (Rʼm)
Operating expenditure 131 138 278
Less: investment and fee income (42) (7) (74)
Operating expenditure, net of investment and fee income 89 131 204

Key reporting metric: NAV per share

• Braitʼs NAV per share at 30 September 2019 of R38.00 represents a decline of 9.1% from the reported 31 March 2019 NAV per share of R41.80

• Braitʼs resulting growth in NAV per share for the 8.5 years (since 2011ʼs NAV per share of R16.50) is 10.3% per annum
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Summarised statement of comprehensive income

Braitʼs 1H20 results: 6 months ended 30 September 2019

UNAUDITED AUDITED

September 2019 September 2018 March 2019
Rʼm Rʼm Rʼm

Investment valuation losses (1,048) (3,590) (10,813)
Finance income 

(1)
265 275 539

Other investment income 
(2)

42 7 74
Foreign exchange gains / (losses) (98) 508 599

Loss (839) (2,800) (9,601)

Operating expenses 
(3)

(131) (138) (278)
Other expenses 

(4)
(9) (34) (523)

Loss from operations (979) (2,972) (10,402)

Finance costs and taxation (499) (422) (864)

Loss for the period (1,478) (3,394) (11,266)

Translation (losses) / gains (5) (314) 3,074 3,502

Comprehensive loss for the period (1,792) (320) (7,764)

(1) Comprises (i) Premier shareholder funding income (interest and preference share dividends) of R192m (FY19: R374m; HY19: R185m); (ii) interest earned on New Look SSNs and Bridge Loan of R70m (FY19: 
R133m; HY19 R72m); and (iii) other interest income and interest income on Braitʼs bank balances of R3m (FY19: R32m; HY19: R18m).

(2) Represents fees and annuity income earned from portfolio companies
(3) Operating expenses comprise director fees paid to Board, Corporate Advisory fees, external and internal audit fees and other operating expenses
(4) Other expenses (non-operating) comprised of: HY20 - non-recurring professional fees incurred to date primarily associated with capital raising; Comparative periods – reflect the charge for Braitʼs net financial 

guarantee exposure, which was settled in March 2019
(5) Translation gains / (losses) arise as a result of movements in the GBP/ZAR exchange rate when translating Braitʼs Pound functional currency in Rand presentation currency. The translation loss for HY20 is as a 

result of the closing exchange rate moving from R18.89 at 31-Mar-19 to R18.61 at 30-Sep-19 (FY19 gain resulted from closing exchange rate moving from R16.60 at 31-Mar-18 to R18.89 at 31-Mar-19 )
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Braitʼs 1H20 results: 6 months ended 30 September 2019

UNAUDITED AUDITED
September 2019 September 2018 March 2019

Rʼm Rʼm Rʼm
Proceeds received from the investment portfolio (1) 951 545 798
Other investment and interest income received from the portfolio 106 17 17
Interest received on cash balances 3 7 15
Operating expenses paid (141) (140) (275)
Other expenses paid (3) - -
Taxation paid (5) (2) (19)
Operating cash inflows before the purchase of investments 911 427 536
Purchase of investments (2) (663) (1,383) (1,658)
Net amount received/(advanced): Debtor Purchase Agreement 242 (248) (233)

Net cash inflow / (outflow) from operating activities 490 (1,204) (1,355)

Net (drawdown)/repayment of borrowings (269) 200 1,945
Finance costs paid (includes coupon on convertible bond) (257) (103) (840)
Settlement of financial guarantee - - (1,174)
Purchase of treasury shares - - (912)
Net cash (outflow) / inflow from financing activities (526) 97 (981)

Net decrease in cash and cash equivalents (36) (1,107) (2,336)
Effects of exchange rate changes on cash and cash equivalents (13) 269 263
Cash and cash equivalents at beginning of period 834 2,907 2,907

Cash and cash equivalents at end of period 785 2,069 834

Summarised cash flows 

(1) Current period proceeds received of R951m represents: (i) R609m Virgin Active shareholder funding repaid; (ii) R293m New Look bridge funding repaid; (iii) R49m Premier shareholder funding repaid  
(2) Current period purchase of investments of R663m represents: R517m for the subscription of New Look “New Money” SSNs; R146m Premier put options exercised

Total proceeds received from the 
investment portfolio of R1,299m
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Braitʼs 1H20 results: 6 months ended 30 September 2019

UNAUDITED AUDITED

September 2019 September 2018 March 2019
Rʼm Rʼm Rʼm

Braitʼs borrowing facility (1) 6,960 8,500 8,500
Less: amounts drawn at reporting date (6,402) (5,160) (6,511)
Less: Fleet loan indemnity - (2,007) -

Available facilities 558 1,333 1,989

Cash and cash equivalents at end of period 785 2,069 834

Total cash and available facilities 1,343 3,402 2,823

Summarised cash and available facilities

(1) Per the credit approved term sheet with the Lenders, the refinanced BML RCF has a facility limit of R7.0bn 
(2) Per slide 10 - “Illustrative effect of the Recapitalisation to reported NAV per share”

Braitʼs refinanced borrowing facility (BML RCF) post equity capital raise 6,310

Illustrative drawn borrowings post equity capital raise (2) (4,173)

Drawn borrowings as at 30 September 2019 (6,402)

Less: illustrative repayment using portion of proceeds from equity capital raise (2) 2,229

Illustrative available facilities post Recapitalisation 2,137

Illustrative cash (excluding R3,071m ring-fenced cash) 134

Illustrative cash and available facilities 2,271

The following table sets out the illustrative effect of the Recapitalisation on the BML RCF Post the equity capital raise, the BML 
RCF reduces from R7.0bn to R6.3bn

Illustrative cash post Recapitalisation (2) Rʼm
Cash at 30 September 2019 785
Less: £35m repurchase of £350m convertible bond (651)

Resulting cash 134

Ring-fenced cash for repayment of remaining 
portion of £350m Convertible Bond 3,071

Illustrative cash post Recapitalisation 3,205
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Virgin Active

Nine months ended 30 September 2019
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64%

16%

14%

6%

Closing Adult Members (1)

Southern Africa UK Italy Asia Pacific

Virgin Active

A leading international health club operator

(1) As at 30 September 2019; (2) Last twelve months ended 30 September 2019; (3) At constant exchange rates (Refer to Appendix for rates used) 

 Virgin Activeʼs strategy is to deliver “feel good” exercise 
experiences, at a time and place convenient for you

 Virgin Activeʼs purpose is to make exercise irresistible 
and it has a vision to be the worldʼs most loved exercise 
brand

 Our brand values are Insatiable Curiosity, Smart Disruption, 
Straight Up, Heartfelt Service, Delightfully Surprising and 
Red Hot Relevance

 Virgin Active Group represents:

 240 clubs in 8 countries across 4 continents (1)

 1.26 million members worldwide (1.14m adult) (1)

 Market positions:
 South Africa: Market leading operator
 UK: Premium London focused operator
 Italy: Market leading operator
 Asia Pacific: Premium operator in chosen cities

58%

18%

15%

10%

Clubs (1)

Southern Africa UK Italy Asia Pacific

39%

28%

21%

12%

Total Revenue (2,3,4)

Southern Africa UK Italy Asia Pacific240 1.1m £605m

Southern Africa UK Italy Asia Pacific

(2,3)

57%
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Virgin Active

Nine months ended 30 September 2019 headlines at a glance

(1) Year on year growth as at 30 September 2019 excluding closed clubs was 4% (41k members); (2) For the nine months ended 30 September 2019 at actual average exchange rates (Refer to Appendix for rates used); (3) 
Year on year growth as at 30 September 2019 at actual average exchange rates. Excluding closed clubs revenue grew by 3% and EBITDA grew by 5%; (4) Year on year growth as at 30 September 2019 excluding closed clubs 
revenue was 5% and EBITDA was 7%; (5) New openings: 1 in Italy (Milano Vercelli) and 4 in Asia Pacific (Bligh Street and Margaret Street (Australia), Whizdom (Thailand) and Paya Lebar (Singapore)); Closures: 3 in South 
Africa (Pinetown, Somerset West and Southgate); (6) Leverage ratio has increased largely as a result of net debt increasing following the shareholder loan repayments made

Revenue £451m (2)

+3% YoY (3)

+4% YoY constant currency (4)

EBITDA £102m (2) 

+3% YoY (3)

+7% YoY constant currency (4)

Leverage of 2.9x (6)

(2.6x Dec 18)

 Investing for future growth, combined with a £42m repayment of shareholder funding:

 Closing adult membership +30k or +3% year on year (1) driven by strong growth in Italy, Asia Pacific and Southern Africa
 EBITDA year on year growth of +3%. On a constant currency basis YoY EBITDA growth was +7%
 Net Debt increased by £61m driven by £42m shareholders loan repayments and a capital repayment to reduce ongoing licence fees. Leverage of 2.9x 

represents an increase on 2.6x at December 2018

5 new openings
3 closures (5)

Refinancing of South African 
facilities

£42m shareholder repayment

Closing adult membership 1.1m

+3% / 30k YoY (1)
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Virgin Active

Summarised income statement: Nine months ended 30 September 2019

(1) 2 club closures in the nine months to September 2018 (Italy: Bologna DT and South Africa: Brightwater Commons) and 3 club closures in the nine months to September 2019 (South Africa: Pinetown, Somerset 
West and Southgate); (2) The results for the nine months ended September 2018 have been adjusted to include a credit of £1.2m being the proportion of a once-off payment to reduce the minimum licence fee payable 
relating to the nine month period ending 30 September 2018

Unaudited Results 
(including closed 
clubs)

Actual Currency Constant Currency 

Sep-19
£m

Sep-18
£m

Sep-19
£m

Sep-18
£m

Commentary

Revenue 

% growth

450.8

2.5%

439.7 456.0

4.3%

437.3 • At actual currency rates, Revenue was £450.8m up 2.5% year on year
• On a constant currency basis, total revenue grew 4.3%

- Southern Africa revenue (excluding closed clubs) (1) grew by 4.6% with a 4% increase in closing 
membership

- UK revenue grew by 0.6% with closing membership flat year on year
- Italy revenue (excluding closed clubs) (1) grew by 8.1% with one new opening and a 5% increase in 

closing membership
- Asia Pacific revenue grew by 10.3% with maturing clubs and an addition of four new clubs 

EBITDA (2)

% growth

% EBITDA margin

102.4

3.3%

22.7%

99.1

22.5%

104.7

6.6%

23.0%

98.2

22.5%

• At actual currency rates, EBITDA of £102.4m was up 3.3% year on year 
• Constant currency EBITDA grew by 6.6%. Regional EBITDA growth: 

- Southern Africa EBITDA (excluding closed clubs) (1) grew by 5.5% reflecting the strong membership 
volume performance

- UK EBITDA up 11.5% driven primarily by cost savings from head office restructure following club 
disposals in 2017 (2)

- Italy EBITDA (excluding closed clubs) (1) up 18.7% driven by volume growth in LFL clubs as well as 
growth in new and developing clubs

- Asia Pacific EBITDA down 160% driven by new club start up losses, Group Exercise and head office 
investment for future growth

• EBITDA margin increased by 20bps at actual currency and increased by 50bps at constant currency

Depreciation expense (38.5) (36.0) (38.7) (35.9) • Increase in depreciation year on year at constant currency due to the addition of new clubs in Italy and Asia 
PacificAmortisation expense (2.5) (2.1) (2.5) (2.1)

EBIT
% margin

61.4
13.6%

61.0
13.9%

63.5
13.9%

60.2
13.8% • Function of above
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Virgin Active

 Operating cashflow for the nine months ended Sept 2019 £4.6m higher 
year on year due to:

 Higher EBITDA at actual average rates of £3.3m

 Favourable FX movement of £2.4m on translation to actual closing 
FX rates year on year

 £1.7m additional maintenance capex primarily in the United 
Kingdom to enhance the customer experience

 Working capital outflow £0.6m lower year on year

 Investments of £23.1m of which £18.7m relates to new clubs and £4.4m to 
major refurbishments

 Non-recurring items and proceeds on disposal of assets primarily relate to:

 Sep 2019: £5.1m payments in relation to onerous leases for 
previously closed clubs, including £4.5m to exit the Epsom club 
lease which removed a remaining commitment of £13.1m, 
redundancy and other restructuring costs of £3.1m, fees in relation 
to shareholder transactions £1.0m and other one off costs £0.6m

 Sep 2018: £8.2m payments to exit historic UK leases (driving an 
£11.3m reduction in finance lease liabilities) and costs relating to 
club closures that occurred during the period including redundancy 
and other exit costs

 Interest cash flows increased in 2019 due to higher bank debt drawn on 
both the South African and Europe / Asia Pacific loan facilities

 Decrease in tax paid as a result of lower tax due in South Africa

CommentaryCash Flow

Nine months ended 30 September - improved cash flow conversion

(1) FX currency adjustment to translate EBITDA from average currency rates to the closing currency rates at 30 September; (2) Defined as Operating cash flow / EBITDA – Reported (Actual average rates); (3) Interest paid 
for the nine months ended 30 September 2018 previously presented included £5.0m in relation to the capital repayment of finance leases. This is now presented below operating cash flow post capex, interest and tax as a 
financing item

Unlevered cash flow (£m) Sep-19 Sep-18

EBITDA – Reported (actual average rates) 102.4 99.1

Working capital movement (12.8) (13.4)

FX impact on cash flow (1) (1.1) (3.5)

Cash flow from operations 88.5 82.2

Maintenance and head office capex (35.2) (33.5)

Operating cash flow 53.3 48.7

Operating cash conversion (2) 52.1% 49.1%

Investments – new clubs and major refurbs (23.1) (21.4)

Non-recurring items and proceeds on disposal of assets (9.8) (13.1)

Operating cash post capex 20.4 14.2

Interest (3) (25.0) (19.8)

Tax (3.8) (5.0)

Operating cash flow post capex, interest and tax (8.4) (10.6)
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Virgin Active

Net debt as at 30 September 2019

 Net 3rd party debt (measured in pounds sterling) at actual 
rates increased by £60.8m from £349.3m at 30 September 
2018 to £410.1m at 30 September 2019 which is 2.9x 30 
September 2019 LTM EBITDA (1,2)

 In June 2019, Virgin Active successfully refinanced its 
Southern Africa business with new R5.2bn facilities

 R599m of additional debt drawn on completion and 
distributed to shareholders

 Cost of borrowing reduced from JIBAR +3.75% to 
JIBAR +3.55%

 Debt maturity extended to June 2024

 Increase in net debt of £60.8m comprises:

‒ Operating cash outflow post capex, interest, tax over 
the last twelve months to 30 September 2019 
(£18.4m)

‒ Repayment of shareholder loan notes (£41.9m)

‒ Refinancing fees (£2.9m)

‒ FX retranslation £2.4m

Commentary

(1) Net Debt at actual closing currency rates at 30 September 2019 and actual closing rates at 30 September 2018 (Refer to Appendix for rates used); (2) The September 2019 Leverage ratio is calculated as net debt 
expressed as a multiple of LTM EBITDA of £141.3m (September 2018: £139.7m)

Group Net Debt Local 
Currency 

(m)

Actual Currency (1)

Sep-19 £m % of total Leverage ratio (2)

Interest bearing bank debt 440.6 3.1x

South African facility (Rand) 
European facility (Sterling) 
European facility (Euro)

5,157
104

68

277.0
103.6

60.0

63%
23%
14%

Less: cash (43.6) (0.3x)

Finance leases 13.1 0.1x

Net third party debt at 30 September 2019 410.1 2.9x

Sep-18 £m % of total Leverage ratio (2) 

Interest bearing bank debt 381.9 2.8x

South African facility (Rand)
European facility (Sterling)
European facility (Euro)

4,633
76
62

251.4
75.7
54.8

66%
20%
14%

Less: cash (46.3) (0.3x)

Finance leases 13.7 0.1x

Net third party debt at 30 September 2018 349.3 2.5x
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Virgin Active

Nine months ended 30 September 2019 territory performance highlights

South Africa
 Performance year on year (1) : Revenue +5%, EBITDA +6%

‒ New MD - Mark Field - 17 years previous experience across all Virgin Active geographies, redefining growth strategy 
‒ Volume up 4% year on year driven by new Vitality programme and strengthened sales and marketing
‒ Group Exercise penetration up 4% year on year to 27% and occupancy up 12% to 64% following group led approach to drive engagement 

and 9 new studio openings
‒ Cost reduction plan activated – focus on efficiencies with headcount reduction, significant rental savings achieved on re-negotiations, 

procurement savings plan activated, with significant IT cost savings going forward
‒ Club closures in 3 carefully selected locations driving EBITDA growth as membership largely transferred to adjoining clubs and costs 

removed

UK
 Performance year on year (1) : Revenue +1%, EBITDA +11%

 Strong EBITDA growth driven by good cost control and annualised benefit of head office re-organisation
 Volume held flat in a challenging consumer environment, supported by strong price driven promotions
 Exercise Experience enhanced through launch of 6 new Reformer Pilates studios, 4 new punch (boxing) studios, 2 new grid studios and 2 

new yoga studios – leading to 170,000 additional Group Exercise visits and 5,000 additional PT sessions delivered year on year
 Kensington and Mayfair refurbishments continuing to drive good revenue and EBITDA growth
 West London club disposal completing November at 11.2x EBITDA multiple generating cash for future investment
 New MD – Ashley Aylmer started 13th November – 12 years previous experience in Virgin Active, most recently setting Global 

Transformation agenda

(1) Year on year growth as at 30 September 2019 excluding closed clubs at constant currency (Refer to Appendix for rates used)
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Virgin Active

Nine months ended 30 September 2019 territory performance highlights (continued)

Asia Pacific
 Performance year on year (1) : Revenue +10%, EBITDA -160% impacted by new club start up losses

 4 new clubs opened and 2 more due to open this year, bringing the total estate to 25 clubs by the end of 2019 – short term dilutive to 
earnings due to start up losses. Following these openings, estate complete for now

 ~£15m EBITDA embedded in the business that will come through over the next 3-5 years as recent openings mature
 Attrition down 12% year on year driven by reintroduction of joining fees, focus on driving 12 month contract options and removal of some 

short term contract options

Italy
 Performance year on year (1) : Revenue +8%, EBITDA +19%

 1 new club opened year to date with 2 further openings anticipated by the end of the year. All on track to deliver over 30% returns based 
on unique property hot shell model. ~£5.9m of embedded EBITDA as at 30 September 2019 that will come through over the next 3 years

 11% EBITDA growth delivered in the mature estate driven by volume growth of 5% and yield growth as the benefits of investments made in 
2018 flow through

 Group Exercise penetration up 2% year on year to 41%
 Attrition down 2% year on year in the mature estate with attrition of members on 12-month contracts at an all time low
 Continued investment in the digital member proposition

 Revolution Live launching imminently – putting Virgin Active content on Technogym bikes all over the world, as well as creating an
at home connected bike proposition to rival Peloton

 Work in progress to create a connected treadmill proposition and a broad-based digital membership proposition covering all 
dimensions of exercise and our signature programmes (box, yoga, grid, pilates and cycle)

 Brand Partnership signed with Adidas enhancing member retail offer, improving uniform and bringing brands together for major events

(1) Year on year growth as at 30 September 2019 excluding closed clubs at constant currency (Refer to Appendix for rates used)
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Virgin Active

Progress to date on our strategy: Providing Feel Good Exercise Experiences…

Improve 
Group Exercise,
Personal Training

& Digital
Experiences

Increase digital
engagement, 

GEX & PT 
penetration 

Improve
member 

retention and
increase yield 

Increase
membership, 
revenue and

EBITDA

£4m invested in 
opening or upgrading 
c.60 Group Exercise 

studios in 2019. 
Significant 

improvement made to 
timetabling

Group Exercise 
penetration up 3% 
year on year with 

further improvement 
forecast

Average member 
tenure up 2.5 months 
year on year to 26.6 

months

Benefit of increased 
tenure to come in 

later years

YTD mature club 
membership, revenue 

and EBITDA up 2% 
year on year
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Virgin Active

…at a time and place convenient for you

Connected equipment Outdoor

 Proposition in development, including 
streamed classes, audio masterclasses and 
supporting fitness, lifestyle, nutrition and mind 
& body content

 Launching 2020

 Successful trial of 8 classes per week in 
Central Milan – launching in 5 major Italian 
cities in 2020

 Cycle Live launching in Italy in November

 200 classes filmed to date with 25 new 
classes released each week

 32k live classes attended in clubs to date

 Treadmill run / walk content in production for 
2020 launch

Exercise on demand
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Virgin Active

2019 Outlook
2019 Outlook

Siam Discovery, Bangkok, Thailand
South Africa Grid games

 On track to open 9 new clubs during the year: 4 in Australia, 3 in Italy, 1 in 
Thailand and 1 in Singapore. Pre-opening costs and start up losses of c.£5m 
on these new clubs are dilutive to earnings, but will deliver EBITDA growth 
going forward. Roll out in Asia Pacific complete for now

 4 club closures during the year including 3 in South Africa with the 
membership base largely transferred to adjacent clubs driving enhanced 
EBITDA; and disposal of one club in London at over 11x EBITDA multiple and 
generating cash for future investment

 Refinancing completed in South Africa resulting in lower interest rate on debt 
going forward. Cash proceeds paid up to shareholders

 Progress made towards strategic objective of delivering feel good exercise 
experience to our members at a time and place convenient to them, with 
investment in the Group Exercise proposition and the creation of digital 
membership options expected to continue into 2020

 2019 results expected to show mid single digit EBITDA growth, impacted by 
start up losses in new clubs and investment to deliver on new strategy. 
Improved longer term growth anticipated as the benefits of our strategy begin 
to show through
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Premier

Six months ended 30 September 2019
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Premier

Business overview
• A fast-moving consumer goods (FMCG) manufacturer offering branded and private label solutions

• Premier participates in private label supply where it has production capacity and it supports its branded business e.g. 

Nutritional beverages

• Strong heritage brands dating back to 1820 and corporate history back to 1912
• Snowflake (wheat flour), Iwisa No 1, SuperSun and Nyala (maize meal), Blue Ribbon and BB Bread (bread) 

• Lil-lets (feminine hygiene), Manhattan and Super C (sugar confectionery)

• Market leading Milling and Baking (“MillBake”) business in Eswatini (Swaziland) 

• Market leading food and animal feeds portfolio in Mozambique through Companhia Industrial da Matola (“CIM“)

• Operates a wide footprint

• Manufacturing operations in South Africa, Eswatini, Lesotho and Mozambique

− 29 manufacturing sites and 21 distribution depots

• c.20% of revenue derived from sales outside South Africa  

− Lil-lets operates a sales office in the United Kingdom and exports to Ireland, China and the Middle East

− Premier exports from SA and Mozambique to 16 countries in Africa

• On a large scale

• Premier sells c.530 million loaves of bread per annum

• Makes c.33,000 daily bread deliveries using a fleet of 850 bakery trucks  

• Employs c.7,900 staff

• Serves all channels to the market with significant exposure to the informal market which accounts for c.70% of bread 

and milling sales volumes
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Premier

Salient features for the six months ended 30 September 2019
• H1 FY2020 revenue 7% up on prior year but EBITDA down 4% 

• The South African macroeconomic environment remains challenging with high unemployment levels and low growth, 

continuing to put the consumer under pressure

• Trade remains heavily promotional with high levels of discounting by suppliers to maintain volumes in the weak 

environment

• Premierʼs margins have been impacted as a result of cost inflation that has not been fully passed onto the consumer 

• Notwithstanding a slow recovery in bread sales volumes at the Cape Town bakery site following the strike in FY2019, 

Premierʼs bread business has continued to perform satisfactorily

• Premierʼs milling business remains under pressure due to rising input prices and a highly competitive market place

• CIM, Premierʼs Mozambican subsidiary, recorded a significantly improved half year performance and a return to 

profitability

• Premier continued its strategy

• Premierʼs focus on margin management is balanced against achieving necessary sales volumes to ensure continued 

brand relevance and efficient production and distribution operations. In H1 FY2020, Premier has adapted to accepting 

lower margins on milled products to stimulate sales

• Continued focus on managing operating costs which were reduced by 1% in H1 FY2020

‒ Head count reduced by 5% in H1 FY2020

• New projects are focused on continuous improvement and efficiency projects



33 Unaudited results for the six months ended 30 September 2019

Premier

Salient features for the six months ended 30 September 2019

(1) Market share is the share of value for the 12 months to September 2019 as measured by AC Nielsen
(2) Net leverage represents the ratio of total net third party debt at 30 Sept 2019 to LTM EBITDA

• National formal retail market shares (1) showing sales out to the consumer, for each of Premierʼs major categories, 

remain strong:

• Bread market share 23% (FY2019 : 23%) 

• Maize market share 15% (FY2019: 15%)

• Wheat market share 24% (FY2019: 22%)

• Sugar confectionery market share 8% (FY2019: 9%)

• SA feminine hygiene products market share 18% (FY2019: 19%)

• Premier continues to focus on keeping its asset base well-maintained and investing in efficiency projects
• Premier invested capex of R180 million in H1 FY2020 (FY2019: R432m) which is in line with investment level going 

forward 

• Repaid R49 million of accrued interest on shareholder funding to Brait

• Total cash returned to Brait since 2011 is R1,313 million

• Brait increased its shareholding during the current six month period to 98.5% (March 2019: 96.1%)

• Net third party debt leverage ratio of 2.2x (FY2019 : 2.1x) (2)
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Premier

Product innovation during H1 FY2020 

Maize -
Instant porridge

Sugar confectionery -
Hard boiled candy

Nutri beverages -
Mahewu

Bread -
Blue Ribbon packaging launch
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Premier

Summarised income statement: 6 months to 30 September 2019
(Amounts in Rʼm) H1 FY2020 Growth H1 FY2019 Commentary

Net revenue 5,224 7% 4,886

• At a business unit level for H1 FY2020:

• MillBake (81% of net revenue) of R4,232 million was 6% ahead of prior year

• Groceries & International (19% of net revenue) of R992 million was 10% ahead of 

prior year

EBITDA (1,2)

% Margin
474
9.1%

(4%) 496
10.2%

• At a business unit level for H1 FY2020, before the allocation of Group costs:

• MillBake EBITDA declined by 10% to R505 million resulting in a margin of 11.9% 

• Groceries & International EBITDA improved by 50% to R94 million resulting in a 

margin of 9.4%. Excluding CIM, the margin is 15.3%

• Unallocated Group costs down 1% on the prior year

Depreciation (179) 15% (155) • Depreciation at 3.4% of revenue is in line with guidance

EBIT (2)

% Margin
295
5.6%

(14%) 341
7.0%

• Function of above

(1) EBITDA reported above excludes the impact of accounting for the grain inventory under IFRS 15. Under IFRS 15 H1FY20 EBITDA would have been R498m (H1FY19: R511m) as costs are reallocated from Cost of 
Goods Sold (“COGS”) to Finance Charges. For management account purposes, and as presented above, these costs continue to be recognised in COGS and therefore included in EBITDA 

(2) Excludes exceptional items: for H1 FY2020 these were a net loss of R6m (H1 FY2019: net gain of R2m) and relate to strike and retrenchment costs, offset by the strengthening of the Metical against the Rand on 
loan amounts owed by CIM to the Group and the straight lining of leases
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Summarised cash flow information: 6 months to 30 September 2019

Premier

(Amounts in Rʼm) H1 FY2020 H1 FY2019 Commentary 

Cash flow from operations before 
working capital
% EBITDA

445
93.9%

471
95.0%

• Business remains highly cash generative

Movement in working capital (92) (377)
• Working capital was affected by the timing of receipts from debtors in the prior year by 

R272 million as the last day of the reporting period fell on a weekend 

Cash flow from operations
% EBITDA

353
74.5%

94
19.0% • Function of above

Capex (180) (129)
• Capex for H1 FY2020 was 3% of revenue (FY2018: 3%) split between maintenance 

capex of R79 million, expansion capex of R94 million and R7 million on software and 

intangibles

Operating cash flow post capex 
% EBITDA

173
36.5%

(35)
(7.1%) • Function of above

Taxation paid (7) (32) • Function of taxable earnings

Interest paid on 3rd party bank debt (113) (116) • Interest paid to 3rd party lenders

Resulting operating cash flow %
EBITDA 53

11.2%
(183)

(36.9%)
• Function of above

Shareholder funding repayments (49) (106) • Interest paid to Brait on its shareholder funding

Operating cash flow post capex,
tax and interest paid
% EBITDA

4
0.1%

(289)
58.3% • Function of above
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Premier

Gearing analysis as at 30 September 2019

Net debt 
30 Sep 

2019
Rm

31 Mar 
2019

Rm

30 Sept 
2018

Rm

Net 3rd party interest bearing debt as 
reported by Premier (1) 2,203 2,173 2,324

Adjustments considered by Brait (80) (120) (206)

Capex not yet generating EBITDA (2) (92) - -

Adjustment for timing of receipts from
debtors (3) - (149) (272)

Other debt-like adjustments considered (4) 12 29 66

Net 3rd party interest bearing debt per 
Braitʼs valuation 2,123 2,053 2,118

Net leverage ratio (5) 2.2x 2.1x 1.9x

• Interest bearing debt comprises banking debt of which the majority 

is a syndicated facility from South African banks at an average rate 

of Jibar + 2.6%, which falls due in Dec-19 and Dec-21

• Premier is in the process of refinancing its SA banking facilities to 

roll-over the debt packages for a further 3 and 5 years, 

respectively.  This will reduce the annual capital repayments from 

R300m to c.R160m p.a.

• Included in net third party interest bearing debt are the Groupʼs 

borrowings  in Eswatini which is a separate facility. During H1 

FY2020, Premier repaid the Mozambique facilities in full

• Shareholder funding comprises a combination of preference share 

capital and loan funding, which has all been advanced by Brait

• These instruments carry a return based on the ruling SA prime 

interest rate plus a margin of 2% and are unsecured, with no fixed 

repayment terms

(1) Excludes grain inventory financing given that it is included in trade payables 
(2) This adjustment is for capex that has been invested into projects that have not yet been commissioned
(3) Last day of reporting period fell on a weekend, impacting timing of receipts from debtors
(4) Includes adjustments for the share appreciation scheme, post retirement medical aid liabilities and minorities
(5) Net leverage represents the ratio of total net third party debt at valuation date to LTM EBITDA
(6) Refer to Appendix for reconciliation of movements in shareholder funding

Shareholder funding from Brait (6)
30 Sep

2019
Rm

30 Sept 
2018

Rm

Balance outstanding 3,170 2,965
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Premier

Trading and operational review - MillBake

(1) Market share is the share of value for the 12 months to September 2019 as measured by AC Nielsen

Category Premier brands

Bread 
(49% of H1 
FY2020 net 

revenue)

• Blue Ribbon

• BB Bread (KZN)

• Star Bread 

(Eastern Cape)

• Mister Bread 

(Eastern Cape & 

Eswatini)

• SUB Bread 

(Eswatini)

• Bread remains a key category for Premier as a relatively high margin, large-scale food category in SA. These features are 

complemented by favourable cashflow dynamics and a relatively well-balanced industry supply and demand structure 

• H1 FY2020 revenue was flat on the prior period. This is a continuation of the last 3 years that has generally seen limited 

revenue growth due to deflation in the category which has not allowed Premier to pass on the full cost inflation

• Premierʼs bread sales volumes decreased by 4% to 265 million loaves in H1 FY2020 (H1 FY2019: 278 million loaves) as 

the recovery from the Cape Town bakery strike in FY2019 is taking longer than expected. The recovery in bread sales 

volumes is gaining momentum but a full recovery will not be seen until year-end. Premier grew revenue in H1 FY2020 in 

all regions, other than Western Cape

• Premierʼs national market share in the formal market is 23% across all its bread brands (1) maintaining its strong positions 

in the Western Cape (31% share) and the Eastern Cape (28% share). In South Africa, c.70% of bread sales are made 

through the “informal sector” sales channel where market shares are not reliably measured 

• Premier remains the leading baker in Eswatini and Lesotho and exports “Blue Ribbon” bread to Mozambique  

• Premier refreshed the consumer proposition with new “Blue Ribbon” packaging launched in August 2019

• Premierʼs first-to-market “Squares” range, sold under the “Blue Ribbon” and “BB” brands, is growing volumes assisted by 

the trial launch of a private label range for a leading SA retailer. Premier expects this business to break-even in FY2020 

after recording an EBITDA loss of R14 million in FY2019 
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Premier

Trading and operational review - MillBake

(1) Formal market share is the share of value for the 12 months to September 2019 as measured by AC Nielsen

Category Premier brands

Wheat
(18% of H1 
FY2020 net 

revenue)

• Snowflake

• Competition remains intense in the SA retail and industrial flour market with the industry having excess supply

• Most of Premierʼs wheat flour production (c. 55%) is used internally and transferred to its bakeries

• Premierʼs wheat business revenue grew by 20%, with sales volumes up 12% although margins were 15% lower than the 

comparative period

• In the retail flour sales channel, Premierʼs national market share is 24%, up 2% since March 2019, and remains strong at 

36% (1) for cake mixes. “Snowflake” continues to be the market leader in retail flour sales and extracts a significant brand 

premium, trading at a value / volume premium of c.17% for H1 FY2020 

• Volumes were stable in the value added flour range, while cake mixes saw a small volume decline which was more than 

offset by improved price point management 

Maize
(14% of H1 
FY2020 net 

revenue)

• Iwisa

• Impala

• Invicta

• Nyala

• Super Sun

• Maize revenue for H1 FY2020 improved by 12%. Premierʼs average selling price improved by 14% but volumes were flat in 

H1 FY2020

• In the aftermath of the commodity price volatility in 2015 to 2017, Premier and the other major millers, face an increased 

level of competition from regional millers who are prepared to sell maize at low margins and have established themselves as 

suppliers of dealer-own-brands product and as regional brands

• Premierʼs formal retail market share, across all its maize brands, is 15%, unchanged from March 2019 (1)

• Premier has leveraged its portfolio of regional maize brands to launch products into adjacent categories such as instant 

maize breakfast porridge, quick cooking samp and mageu (a maize-based nutritional beverage)
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Premier

Trading and operational review – Groceries and International

(1) Mozambiqueʼs currency is the Metical
(2) CIM revenue and EBITDA in Rands includes the animal feeds sales office in Nelspruit, South Africa

Category Premier brands

CIM 
(Mozambique)
(10% of H1 

FY2020 net 
revenue)

• Top Score 

(maize) 

• Polana (pasta) 

• CIM (biscuits)

• Florbela & 

Favorita (wheat)

• Fepro (animal 

feeds)

• Dourado & 

Sunblest (rice)

• Pik-Niq (frozen 

chicken)

• CIM recorded a significantly improved H1 FY2020 performance:

‒ In local currency (1) : Revenue +8%; EBITDA +430%

‒ In Rand terms: Revenue +13%; EBITDA +622% to R24 million (H1 FY2019: R3 million) (2) 

‒ Prior to the macroeconomic crisis in Mozambique in 2017, CIM contributed R142 million EBITDA in FY2016 

and R112 million EBITDA in FY2017 before dropping to R19m in FY2018 and R4m in FY2019

• Improvement in profitability driven by greater stability in the macroeconomic environment, as well as efforts to improve 

margins through pricing discipline and reduced costs. As a result, whilst sales volumes were in line with comparative, 

the significantly improved margins have driven profitability 

• Progress has been made on CIMʼs strategic initiatives to build exports from Mozambique (e.g. animal feeds, pasta, 

biscuits) 

• Management remains optimistic about a sustained improvement in performance across the business for H2 FY2020, 

based on the normalisation of the Mozambican economy and anticipated growth driven by the gas and mining sectors
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Premier

Trading and operational review – Groceries and International

(1) Licenced from Unilever Plc for cotton wool products in South Africa; (2) Vulco is the No.1 household glove brand in SA; (3) Market share is the share of value for the 12 months to September 2019 as 
measured by AC Nielsen; (4) IRI data for 52 weeks ending 5th October 2019

Category Premier brands

Home & 
Personal Care 
(6% of H1 

FY2020 net 
revenue)

• Lil-lets

• Dove (1)

• Vulco (2)

• In SA, market share of Femcare is 18% by value (3) ; strong position and strategic focus in the tampon format where Lil-

lets has grown value share to 67% (3). Femcareʼs EBITDA +14% on the comparative

• UK Femcare market declined in volume by 4% (4) but Lil-lets continues to grow market share reaching 75% (4) of non-

applicator tampon segment, by value. Lil-lets EBITDA +11% in Pound Sterling; continues to perform ahead of budget 

through sound cost control measures

• Innovation (maternity and organic non-applicator ranges) gaining traction as the market seeks non-plastic alternatives

Other 
Groceries
(3% of H1 

FY2020 net 
revenue)

• Manhattan

• Super C

• Mandla Mahewu

• Iwisa Mageu

Sugar Confectionery

• September was the best monthly sales performance for H1 FY2020

• Conditions remain challenging for this discretionary spend category; significant volume declines have negatively affected 

factory throughput

• Product innovations have contributed c.35% to sales; 39 active new products since acquisition in 2011 

• Overall market share declined to 8% value share (H1 FY2019: 9%) (3)

• Plan to launch a new product range under “Manhattans” into the hard-boiled candy category in H2 FY2020 following a 

brownfields expansion on the current manufacturing site

Nutritional Beverages

• Premier acquired the remaining minority shareholding of Swazi Mahewu during August 2019 

• Trading ahead of budget and prior year



42 Unaudited results for the six months ended 30 September 2019

Premier

Outlook
Macro backdrop

• The weak economic conditions continue to have a negative effect on Premierʼs sales volumes and margins

• Premier is focused on long term actions to ensure the sustainability of its business model

• Uncertain outlook for SA maize commodity prices depending on the crop harvested for 2019 / 20 season  

Strategic focus for FY2020

• Continue to see low revenue growth environment which requires continuation of the cost saving programme 

launched in FY2018

 Costs in H1 FY2020 are flat on the prior year

• Restoring “Blue Ribbon” bread volumes in Western Cape is a high priority

 From September onwards, sales volumes are building closer to the monthly pre-strike volumes

• Invest capex into low-risk, strategic projects aimed to drive growth in Premierʼs core operations, targeting 

returns through operating efficiencies  

 Due to commission a new sanitary pads line at Premierʼs Femcare manufacturing facility in H2 

FY2020 which will insource production

• Continue to seek value enhancing acquisitions to assist in entering new categories 

 In August 2019, Premier acquired the remaining minority shareholding of Swazi Mahewu 

• Without compromising Premierʼs growth, continue repaying shareholder funding



Portfolio valuation 
metrics
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Virgin Active

Braitʼs valuation
Unaudited
30-Sep-18

£'m

Audited
31-Mar-19

£'m

Unaudited
30-Sep-19

£'m
Maintainable EBITDA  138.9 137.6 140.2
EV/EBITDA multiple 11.4x 11.0x 11.0x
Enterprise value 1,583.2 1,513.3 1,542.2
Less: net third party debt (345.4) (352.5) (410.1)
Equity value A 1,237.8 1,160.8 1,132.1

Waterfall to determine Braitʼs carrying value for its investment in Virgin Active
1. Braitʼs shareholder funding participation % B 79.16% 79.16% 79.23%

Virgin Active shareholder funding balance at reporting date (1) C 1,171.3 1,228.5 1,245.5
Capped at lesser of: (A) equity value or (C) shareholder funding balance at reporting date D 1,171.3 1,160.8 1,132.1
Braitʼs carrying value: shareholder funding participation (B x D) E 927.2 918.9 896.9

2. Braitʼs participation % for surplus equity value (2,3) F 71.89% 71.89% 71.89%
Virgin Active equity value A 1,237.8 1,160.8 1,132.1
Less: shareholder funding (capped at equity value) D (1,171.3) (1,160.8) (1,132,1)
Surplus equity value G 66.5 - -
Braitʼs carrying value: surplus equity value (F x G) H 47.8 - -

Carrying value (£ʼm) for Braitʼs investment in Virgin Active (sum of E and H)  975.0 918.9 896.9
Closing £/R exchange rate R18.43 R18.89 R18.61
Carrying value (Rʼm) for Braitʼs investment in Virgin Active R17,972 R17,363 R16,696
Add: Braitʼs share of realised proceeds (Rʼm) R365 R365 R974
Carrying value + cumulative realised proceeds (Rʼm) R18,337 R17,728 R17,670

(1) Pound denominated shareholder funding bears interest at a fixed rate of 10%, is unsecured, with no fixed repayment terms and matures 16 July 2025. Total shown includes accrual of 10% fixed equity hurdle rate to 
reporting date. Refer appendix for shareholder funding reconciliation slide

(2) Brait announced on 16 July 2015 the completion of the acquisition of c.80% of Virgin Active. During September 2015, further classes of non-voting share capital (sweet equity) were issued to the Virgin Active 
management team subject to vesting over a 4 year term. The surplus equity value participation % quoted reflects the full dilution to Brait for this sweet equity

(3) Brait entered into a series of put option agreements with the Virgin Active management team, based on Braitʼs valuation of Virgin Active at the exercise date
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Virgin Active

Embedded EBITDA (1) as at 30 September 2019

(1) At constant currency 2019 budget rates (Refer to Appendix for rates used)

 Performance is impacted by start up losses in new and developing clubs
 At the end of September 2019, the business has £22.9m of embedded EBITDA of which c.£15m relates to Asia Pacific and c.£6m to Italy, with the other territories 

making up the balance
 Embedded EBITDA represents the difference between actual EBITDA for new and developing clubs (which comprises 28 clubs at September 2019) in the last 12 

months compared to the expected EBITDA on those clubs when they reach maturity. In the 9 months to September 2019, these new and developing clubs 
generated EBITDA of £4.5m

 Up to 30 September 2019, Virgin Active incurred £62.7m of capex pertaining to these new and developing clubs. A further £7.7m capex remains to be spent on
these clubs

Valuation considerations: embedded EBITDA Unaudited
30-Sep-19

£ʼm 

Adjusted
30-Sep-19

£ʼm 
Shareholder value 1,132.1 1,132.1

Add: net third party debt 410.1 +7.7 417.8

Enterprise value 1,542.2 1,549.9

Maintainable EBITDA 140.2 +22.9 163.1

EV / EBITDA multiple 11.0x

Implied EV / EBITDA multiple 9.5x

Adjustments
£ʼm
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Premier

Braitʼs valuation
Unaudited
30-Sep-18

R'm

Audited
31-Mar-19

R'm

Unaudited
30-Sep-19

R'm
Maintainable EBITDA (1) 1,084 1,009 1,000
EBITDA multiple (2) 11.4x 11.0x 10.75x
Enterprise value 12,352 11,094 10,750
Less: net third party debt at valuation date (3,4) (2,118) (2,053) (2,123)
Less: shareholder funding at valuation date (2,965) (3,028) (3,170)

Equity value of Premier 7,270 6,013 5,457
Braitʼs shareholding in Premier (5) 96.0% 96.1% 98.5%

Braitʼs carrying value (ZARʼm) for its investment in Premier A 9,945 8,803 8,545

Equity value 6,980 5,775 5,375
Shareholder funding (6) 2,965 3,028 3,170

Add: Realised proceeds (shareholder funding repayments) to reporting date B 1,139 1,264 1,313

Carrying value + cumulative realised proceeds (sum of A and B) 11,084 10,067 9,858

(1) Maintainable EBITDA at 31 March 2019 includes the normalisation for managementʼs estimate of the R37m EBITDA impact due to lost sales volumes during the period of the strike at the Cape Town MillBake site
(2) Decreases in the EV/EBITDA multiple applied take consideration of the trend of peer spot multiple trading at a discount to its trailing 3-year average  
(3) Net third party debt at 30 September 2019 normalised to exclude R92m capex investment which have not been brought into production and have not yet generated EBITDA
(4) Net debt represents interest bearing 3rd party banking debt
(5) Increase in Braitʼs shareholding due to the exercise of put and call option agreements. Brait has entered into a series of put option agreements with the Premier management team, based on Braitʼs valuation of 

Premier at the exercise date
(6) Shareholder funding, which has all been advanced by Brait, carries a return based on the ruling SA prime interest rate plus a margin of 2% and is unsecured, with no fixed repayment terms
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Iceland Foods

Braitʼs valuation
Unaudited
30-Sep-18

£'m

Audited
31-Mar-19

£'m

Unaudited
30-Sep-19

£'m

Maintainable EBITDA 152.5 140.0 140.0

EBITDA multiple (1) 8.4x 7.0x 7.0x

Enterprise value 1,281.0 980.0 980.0

Less: net debt (2) (713.1) (713.5) (751.6)

Equity value of Iceland Foods 567.9 266.5 228.4

Braitʼs shareholding in Iceland Foods 63.1% 63.1% 63.1%

Carrying value (GBPʼm) for Braitʼs investment in Iceland Foods 358.2 168.1 144.0

Closing GBP/ZAR exchange rate R18.43 R18.89 R18.61

Braitʼs carrying value (ZARʼm) for its investment in Iceland Foods A R6,602 R3,176 R2,683

Carrying value (GBPʼm) translated into ZARʼm using acquisition blended exchange rate of R18.51 R6,630 R3,112 R2,669
Impact on carrying value from GBP/ZAR exchange rate movement (R28) R64 R14

Add: Realised proceeds received (Rʼm) up to reporting date B R32 R32 R32

Carrying value + cumulative realised proceeds (Rʼm) (sum of A and B) R6,634 R3,208 R2,715

(1) Decrease in the historic EV/EBITDA multiple applied at 31 March 2019 in order to maintain level of discount to peer average multiple which reduced in the second half of the year

(2) Net debt as at 30 September 2019 of £751.6m represents £765m term debt, £16m interest accrued thereon, £57m of finance leases, less cash at bank and in hand of £87m
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New Look

Braitʼs valuation at reporting date
Unaudited
30-Sep-18

£'m

Audited
31-Mar-19

£'m

Unaudited
30-Sep-19

£'m

New Look equity (1) - - -

New Look Senior Secured Notes (SSNs)
Nominal value: SSNs (existing SSNs pre-3 May 2019 restructure transaction) 193.1 193.1 45.3
Nominal value: New money SSNs (pro-rata participation of £150m capital raise pursuant to 3 May 2019 restructure transaction) - - 27.9
Total nominal value: SSNs 193.1 193.1 73.2

Valued using quoted price (2) 107.8 45.3 56.6

Add: accrued interest to reporting date 3.4 - 3.6

Carrying value SSNs 111.2 45.3 60.2

Bridge Facility (3) - 15.3 -

Carrying value: Braitʼs investment in New Look (£ʼm) 111.2 60.6 60.2

Closing GBP/ZAR exchange rate R18.43 R18.89 R18.61

Carrying value: Braitʼs investment in New Look (Rʼm) A R2,050 R1,146 R1,121

Add: Realised proceeds received (Rʼm) to reporting date (4) B R128 R220 R220

Carrying value + cumulative realised proceeds received (Rʼm) (sum of A and B) R2,178 R1,366 R1,341

(1) Post New Lookʼs 3 May 2019 balance sheet restructure, Braitʼs equity holding in New Look is 18.5% (pre-restructure: 83.5%). Since September 2017, Brait has valued its equity investment at nil
(2) SSNʼs valued at 30 September 2019 using the quoted Bloomberg price of 0.772 (31 March 2019: Braitʼs 18.2% holding of SSNs in issue valued at nominal value based on the post balance sheet restructuring conversion 

ratio price of 0.234561 (determined at the restructure transactionʼs voting record time), representing the existing SSNʼs of £1,066 million exchanged into £250 million new SSNs); (30 September 2018: valued using the 
quoted Bloomberg price of 0.558)

(3) Braitʼs pro-rata proportion of the Bridge Facility advanced to New Look on 23 January 2019, pursuant to the balance sheet restructure transaction. The amount shown includes accrued interest to reporting date. New 
Look repaid the Bridge Facility and accrued interest on completion of the restructure on 3 May 2019

(4) Realised proceeds relate to interest coupon received on the SSNs held
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Unaudited Audited Unaudited
30 Sep 2018 31 Mar 2019 30 Sep 2019

Other investments portfolio: carrying value Rʼm
% total 
assets Rʼm

% total 
assets Rʼm

% total 
assets

DGB and remaining private equity fund investments 1,140 3% 956 3% 849 3%

Other investments

Overview

Investments housed with Braitʼs Other Investments portfolio:

• Braitʼs 91.3% shareholding in DGB, a leading South African producer and exporter of local wine and importer of international spirit 

brands, represents the majority of the Other Investments portfolioʼs carrying value

• Remainder of the portfolio relates to Braitʼs remaining private equity fund investments, mostly comprising Braitʼs effective c.10% 

interest in Brait IV, which has a remaining investment in Consol - the largest manufacturer of glass packaging products in Africa

Proceeds received from the Other Investments portfolio (since 1 April 2011):

• In excess of R2.5 billion received to 30 September 2019
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Conclusion

Brait
• Recapitalisation materially reduces and extends the maturities of Braitʼs debt
• Allows time for the Board, together with the new advisor, to drive the new strategy at a reduced cost
• Focused on maximising value through the realisation of assets in the portfolio over the next five years and returning capital to shareholders

Virgin 
Active

• Strong volume growth continues
• Good progress made with regards to its digital strategy and towards the strategic objective of delivering feel good exercise to its members 

at a time and place convenient to them 
• Investment in the group exercise proposition and creation of digital membership options continue 
• Virgin Activeʼs results for the 2019 year are expected to deliver mid-single digit EBITDA growth, improving longer term as the benefits of its 

strategy develop combined with the maturing Asia Pacific estate 

Premier
• Continues to focus on investment into low-risk, strategic projects aimed at driving growth in core operations, targeting returns through 

operating efficiencies and execution of the cost saving programme that was launched in FY2018
• Premier continues to seek value enhancing acquisitions to enter into new categories

Iceland
Foods

• Icelandʼs sales, despite a challenging environment, have continued to grow in the third quarter to date, driven by new store openings, 
range improvements and extensions and investment in its value proposition

• Liquidity remains strong and Iceland remains disciplined and flexible with capital expenditure 
• Plan to repay the outstanding £45m Floating Rate Notes due 2020 with internally generated cash flows before their maturity date

New Look
• New Look has made a number of operational improvements
• Whilst uncertainty prevails in the UK retail market, the materially deleveraged balance sheet and more flexible capital structure provides a 

stable operating platform for management to deliver on its well-defined turnaround measures

With the economic outlook in our markets unlikely to change in the near future, focus remains on achieving operational efficiencies to 
ensure the portfolio is in the best position to realise value over the next five years



APPENDICES



52 Unaudited results for the six months ended 30 September 2019

Iceland Foods

Presentation to bondholders - 24 weeks ended 13 September 2019
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Iceland Foods

Agenda

Financial Review

Outlook

Key Highlights1

3

2

Interim results: 24 weeks ending 13th September 2019
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Iceland Foods

The Market
• The UK Retail market remains extremely competitive, with a focus on value and price alongside the continued disruptive nature of the 

discount chains and other non-traditional retail outlets growing their food offering
• This was reflected in the latest Kantar data (12 weeks ending 6th October 2019), which showed the total grocery market growing by 1.0%,

against growth of 3.3% for the same period last year, as the uncertainty surrounding Brexit continued to adversely impact consumer 
confidence

Iceland (24 weeks to 13th September 2019)

• Turnover up 2.4%, ahead of the market. Weʼve now had 13 consecutive quarters of growth
• The group has opened 29 new stores, bringing the group estate to a total of 1,001 (966 UK Stores including 106 Food Warehouse stores) 
• EBITDA of £44m, (£4m) down on last year, as inflationary cost pressures (particularly wage inflation) and increased recycling costs were 

broadly offset by sales growth and targeted efficiencies. This EBITDA performance was exactly in line with our internal expectations we set 
out at the start of the year

• EBITDA % of turnover was 3.1%, down (0.4%) on last year
• Cash generation from operations of £16m, down (£34m) year on year, due to timing of supplier payments, and some Brexit stock build
• There were no bond buybacks in the first half
• Net debt at the end of the half year of (£736m), an increase of (£39m) against last year and a leverage ratio of 5.4x, with the difference 

against last year due to timing of working capital movement

Key highlights
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Iceland Foods

• Current trading: Overall group sales continue to grow ahead of the market, despite trading over exceptionally hot weather and the football 
World Cup last year

• We have opened 5 net new stores in quarter 2 to date (6 Food Warehouse, 2 Iceland, (3) Iceland closures)

• We have just opened our 103rd Food Warehouse store and we continue to update our core estate with “capital light” refits in the Greater 
Manchester area. We are already seeing an improvement in sales from those stores we have refit

• We continue to drive our sustainability programme, removing palm oil from our products and reducing the level of plastic packaging used

• Liquidity remains strong, with cash on the balance sheet of £89m as at the 21st June 2019

• We remain disciplined and flexible with regards to capital expenditure to ensure our net debt reduces by the year end

• In line with our debt reduction strategy, we will continue to look for opportunities to buy back bonds, and plan to repay the outstanding 
£45m FRNs due 2020 with internally generated cash before their maturity date

Recap - First half results versus previous outlook

We remain disciplined and flexible with regards to capital expenditure to ensure our net debt reduces by the year end

In line with our debt reduction strategy, we will continue to look for opportunities to buy back bonds, and plan to repay the outstanding 
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Iceland Foods

A renewed focus on FROZEN

We should have an We should have an 
unbreakable bond with unbreakable bond with 
our customers on the our customers on the 

Integrity
our customers on the 

IntegrityIntegrity,
our customers on the our customers on the our customers on the 

IntegrityIntegrity,Integrity,Integrity Quality
our customers on the 

QualityQuality,
our customers on the our customers on the our customers on the 

QualityQuality,Quality,Quality Variety IntegrityIntegrityIntegrity,Integrity,Integrity QualityQualityQualityQualityQuality,Quality,Quality Variety Variety Variety 
and most importantly the and most importantly the 
Value For Money

and most importantly the and most importantly the 
Value For MoneyValue For Money of our Value For MoneyValue For Money

Frozen Food
of our Value For Money of our of our 

Frozen FoodFrozen Food.

2.1%

16.1%

Total Frozen

Iceland
Market
Share

Over half of baskets include 
at least one frozen item

Source: 
Kantar 12 
weeks to 
6th Oct ʻ19NewNew & & & ExcitingNewNew & & & ExcitingExciting

Product Ranges

556 Product Changes556 Product Changes
Over half of which are 

556 Product Changes
Over half of which are Over half of which are NEW

OurOur
Mantra
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Iceland Foods

• Group turnover increased by £33m year on year, driven by the 
opening of new stores

• Gross profit decreased by (£5m) versus last year, although on an 
underlying basis, after depreciation and the reclassification of 
admin expenses, was down just (£1m). Inflationary increases 
(predominately National Living Wage and Utilities) were offset by 
cost savings 

• Admin expenses increased by (£4m), (underlying (£3m) after 
depreciation and reclassification to cost of sales), due to the 
increased cost of Packaging Recycling Notes (PRNs) and reduced 
revenue from recycling

• Resulting EBITDA for H1 of £44m, down (£4m) versus last year. 
This was in line with our expectations, as we managed to offset the 
recycling costs with additional cost savings

• Resulting EBITDA margin was 3.1% of turnover, down (0.4%) year 
on year

Financial review - H1 profit and loss (£ʼm)

FY20 H1 FY19 H1 Var

Group Turnover 1,401 1,368 33

Cost of Sales (1,340) (1,302) (38)

Gross Profit 60 65 (5)

Gross Profit % of Turnover 4.3% 4.8% (0.6%)

Admin Expenses (47) (43) (4)

Operating Profit 
(Pre Exceptionals and Goodwill) 14 22 (8)

Net Interest (20) (19) (1)

Profit before Tax 
(Pre Exceptionals and Goodwill) (7) 3 (9)

Exceptionals 0 0 0

Goodwill Amortisation (35) (35) 0

Tax (3) (1) (2)

Loss for the period (44) (33) (11)

EBITDA 44 48 (4)

EBITDA % of Turnover 3.1% 3.5% (0.4%)
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Iceland Foods

• Adverse working capital movement in H1 of (£29m), driven by 
the timing of trade payments and some strategic pre-Brexit 
stock build (which has since sold through)

• Net capital expenditure was (£28m) as we continued our new 
store and refit roll out programme

• Cash inflow from financing in the quarter of £14m was due to 
new finance leases. Last year the company bought back shares 
totalling (£10m)

• Resulting cash outflow of (£25m), which was £2m favourable to 
last year

Financial review - H1 cash flow (£ʼm)

FY20 H1 FY19 H1 Var

Group EBITDA 44 48 (4)

Movement in Working Capital (29) 1 (30)

Net Cashflow from 
Operations 16 49 (34)

Capital Expenditure (28) (39) 11

Free Cashflow (13) 10 (23)

Taxation (5) (4) (1)

Net Interest (21) (23) 2

Net Cashflow before 
Financing (39) (17) (22)

Financing 14 (10) 24

Cash Outflow (25) (27) 2

Free Cashflow conversion % (1) (29%) 21%

(1) Free cash flow conversion %: Free cashflow divided by Group EBITDA
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Iceland Foods

Financial review - Net debt (£ʼm)

H1 FY20 H1 FY19 Var

Cash at Bank and in hand 87 114 (27)

Debt (765) (773) 7

Finance Leases (57) (39) (19)

Net Debt (736) (696) (39)

Net Leverage (1) (5.4x) (4.9x) (0.5x)

(1) Leverage calculations based on rolling 12 month EBITDA
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Iceland Foods

Christmas - Frozen 2

TV Ads & 
Press Inserts
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Iceland Foods

Christmas - Showcasing our great food
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Iceland Foods

Christmas - Instore environment

Window Displays 

Cabinets & POS



63 Unaudited results for the six months ended 30 September 2019

Iceland Foods

• Current trading: Despite a challenging environment, overall group sales continue to grow ahead of the market. The 
General Election on the 12th December is another unwelcome distraction for all UK retailers

• We have opened 6 net new stores in the UK in quarter 3 to date (9 Food Warehouse, 2 Iceland, (5) Iceland closures)

• We have just opened our 115th Food Warehouse store and have now completed our “capital light” refits in the Greater 
Manchester area

• We continue to drive our sustainability programme, removing palm oil from our products and reducing the level of plastic 
packaging used, including a new ʻVegan Christmas rangeʼ which is both plastic and palm oil free

• Liquidity remains strong, with cash on the balance sheet of £87m as at the 13th September 2019 and we remain 
disciplined and flexible with regards to capital expenditure

• We will repay the outstanding £45m FRNs due 2020 with internally generated cash before their maturity date. On the 18th

November, we began this process by redeeming £5m FRNs

Outlook
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New Look

Presentation to bondholders - 26 weeks ended 28 September 2019
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New Look

• Making progress across the business

• Positive sales performance across July and August, +2.2% LFL (1), more than offset 
by a weak September, seen across the total retail market

• Adjusted EBITDA £42.6m (H1 FY19: £62.5m)
‒ Non-trading impact of c. £5.1m, predominantly non-trading FX
‒ Impact of reduced UK store estate following CVA closures c. £4.4m
‒ Underlying trading drop c. £10.4m due to LFL sales fall (September) partly offset by further cost 

reduction

• Managing our cash position and generating sufficient trading cash to settle our bills
‒ Capital expenditure, c. £25m 
‒ Interest payments for FY20 c. £26m 

• Continued operational cash improvements
‒ Targeting working capital improvement within stock

• Completing the review of our long-term customer strategy to drive transformational 
change

Headlines

(1) Core LFL sales for the 8 weeks ended 24 August 2019
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New Look

Operational highlights

• Core and Broad Appeal Fashion is 98% of our product mix for Autumn/Winter vs 
75% Trend and Fashion last year

• Options reduced:
‒ In store by 25% 
‒ Online by 32%

• We are getting quicker, average lead times reduced 12 days to 81 compared to H1 
FY19:
‒ Improved supplier slippage
‒ Increased sourcing closer to home
‒ Clear buying principles and processes

• Weather proofing our offering:
‒ Concessions now operating in store, including Beauty concessions
‒ New routes to market launched, e.g. E-bay, Next

• Investment in our smaller stores ʻRevive  ̓45 stores to date, with a less than 2 year 
payback

• We have closed five under performing stores and opened two new stores
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New Look

Operational highlights

• Increased marketing investment in the appropriate channels to drive increased 
traffic and footfall:
‒ Social media
‒ Influencers

• Streamlined organisation and aligned responsibilities, with key new appointments:
‒ David Wertheim joined in October as Central Merchandising and Supply Chain Director
‒ 3 Heads of Buying
‒ 2 Heads of Retail
‒ 6 Regional Managers

• Continued investment in our leaders: 
‒ Development programme established for the top 100 managers 

• Completing customer strategic review and defined long term strategy, purpose, 
vision and values for the Business
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New Look

Financial review

• Income statement – CY and PY both core business

• Balance sheet – CY and PY split to show non-core on separate lines

• Cash flow – CY and PY both core business

• All statements exclude IFRS 16

• Capital investment cash flow - CY and PY both core business
‒ Core - UK & ROI retail, E-commerce, 3PE and Franchise
‒ Non-core CY - China
‒ Non-core PY - Belgium, France, Poland & China plus all superfluous UK companies 

including debt issuers and NLRGL Group consolidation (goodwill, brand and tax) 
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New Look

• Revenue declined by 12.9% (£77.3m). Sales continue to be impacted by the 
reduced number of UK stores predominantly due to the CVA and planned exit 
of  menswear in stores, as well as the uncertainty surrounding Brexit 
impacting consumer confidence. LFL sales performance in July and early 
August were positive on the year, driven by the seasonal weather and 
targeted promotional activity. The continued warm weather into September 
delayed the mind-set change to Autumn/Winter, resulting in overall negative 
LFL sales for Q2, albeit at a lower rate than Q1. As reported by BRC, the 
retail market experienced the worst September for 20 years 

• Gross margin declined 180 bps. We continue to use targeted promotional 
activity to stimulate footfall and traffic in line with the market

• Administrative expenses decreased by 13.3% (£35.9m) due to the on-going 
focus and mind-set change surrounding the cost base and driving efficiencies

• EBITDA decreased £19.9m to £42.6m (H1 FY19 £62.5m)

Summary consolidated income statement
H1 FY20

(26 weeks) 
H1 FY19

(26 weeks)  
£m £m 

Revenue 523.8 601.1
Cost of Sales (274.3) (304.2)

Gross Profit 249.5 296.9
Gross Profit % 47.6% 49.4%

Administrative expenses (SG&A) (234.0) (269.9)

Operating profit 15.5 27.0

Operating profit  % 3.0% 4.5%

Add back:
Exceptional items 2.7 5.9
Share based payments expense - 0.7
FV movement of financial instruments (0.2) 0.7
Impairment charge on PPE & intangible assets - -
Onerous lease charge 0.4 3.1

Underlying operating profit 18.4 37.4
Underlying operating profit  % 3.5% 6.2%

Depreciation of tangible fixed assets 11.0 15.5

Amortisation of intangible assets 13.2 9.6

EBITDA 42.6 62.5

EBITDA % 8.1% 10.4%
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New Look

Segmental performance

• UK & ROI Retail sales decreased by 13.6% (£66.5m), principally due to the impact of the CVA store closures which will annualise during the second half. The 
market remains challenging, driven by lack of consumer confidence and Brexit uncertainty. Performance across July and August was positive, supported by 
the seasonal weather and return to broad appeal product, however this was not enough to offset the market wide challenging September. Adjusted EBITDA 
decreased by £15.6m with the impact of the sales decline partly offset by cost savings

• E-commerce (2) sales declined by 3.5% (£2.7m), primarily driven by the International sites covering France, Germany and Rest of World. Performance of the 
UK site mirrored UK retail, coupled with an impact due to changes in search engine optimisation. Adjusted EBITDA decreased £2.9m to £11.1m 

• 3PE sales decreased 12.1% (£4.7m) due a reduction in volumes with key partners, reflecting the market wide challenges and Brexit uncertainties

• Franchise sales and adjusted EBITDA declined following a planned reduction in stores in H2 FY19

(1) Sales refers to Gross Transactional Value excluding adjustment to state concession income on a net basis for statutory reporting purposes (Group total H1 FY20: £9.8m, H1 FY19: £10.4m) 
(2) E-commerce Sales and UOP include UK, French, German and RoW E-commerce sales and costs

423.2

75.2
34.0

1.2

533.6489.7

77.9
38.7

5.2

611.5

UK and ROI Retail E-commerce Third Party E-
commerce

Franchise Total Core

Sales(1) by Segment 
(£ʼm)

25.8

11.1

5.5

0.2

42.641.4

14.0

6.0

1.1

62.5

UK and ROI
Retail

E-commerce Third Party E-
commerce

Franchise Total Core

Adjusted EBITDA by Segment 
(£ʼm)

H1 FY20 

H1 FY19
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New Look

• Non-core net assets in H1 FY19 include Goodwill and Brand under the old 
consolidation. Non current assets in H1 FY20 include Goodwill and Brand 
under the new consolidation

• Inventory decreased by 1.7% compared to last year. Stock units decreased 
10.0% as we continue to drive tighter stock management, offset by;
‒ Higher stock in transit vs last year, driven by better planning of ranges 

and utilising sea freight, compared to slippage last year resulting in 
increased need for air freight in October;

‒ Undersell in September due to the warm weather, however the carried 
over stock is AW transition stock, and we are seeing positive reaction to 
this in October with the colder weather; and

‒ Stock cost is also impacted by higher cost per unit due to the stock mix 
and FX 

• Trade and other receivables increased £6.9m due to an increase in trade 
receivables following the unwind of the factoring arrangement and an 
increase in prepayments due to the timing of rent payments

• Current trade & other payables and accruals reduced £19.0m reflecting 
reduced stock accruals and the lower cost base through the continued 
focus on cost savings and efficiencies

• Provisions of £7.0m are included within other liabilities, and are estimated 
to be used over the next 95 months

Summary consolidated balance sheet
As at

28 Sep 
2019

£m

As at
22 Sep 

2018
£m

Non core net assets 0.7 670.7
Non current assets 458.0 161.8
Inventory 152.1 154.7
Trade and other receivables 60.9 54.0
Amount due from / (to) non-core 0.4 (55.3)
Derivatives 5.5 2.8
Cash 104.3 56.3
Current assets 323.2 212.5
Trade payables (92.6) (94.3)
Accruals and other payables (64.0) (81.3)
Financial liabilities (115.0) (100.0)
Derivatives (1.4) (0.2)
Other (62.3) (52.9)
Current liabilities (335.3) (328.7)
Financial liabilities (400.3) -
Deferred tax liabilities (4.0) (0.8)
Derivatives - -
Deferred income and other payables (41.1) (56.3)
Non current liabilities (445.4) (57.1)
Snr and Scr financial liabilities - (1,236.1)

Net assets / (liabilities) 1.2 (576.9)
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New Look

• Operating profit decreased by £11.5m 

• Cash outflow for inventories represents the investment in stock 
ahead of peak trading. Underlying stock units are 10.0% lower year 
on year as a result of tighter stock management, with the year on 
year cash outflow increase partly driven by a higher cost per unit, 
due to the mix of product, and FX 

• Cash outflows from trade and other receivables are driven by 
reduced receipts for receivables as the factoring agreement 
unwinds (initial benefit included in Q1 FY19)  and an increase in UK 
prepayments due to the timing of rent payments as we align our 
period ends to calendar month ends

• Cash inflows from trade and other payables are lower year on year 
reflecting the tighter stock management and lower cost base, 
coupled with reduced output VAT

• Underlying free cash outflow was £6.4m

• Cash inflows from financing activities reflect the net cash receipt 
from the issuance of £150m NMBs compared to H1 FY19 which 
represents the cash payment to old group companies to settle 
interest on the old Secured and Senior notes

Summary consolidated cash flow statement

(1) Free cash flow, a non-IFRS measure, is pre-tax cash flow from operating activities less investing activities

H1 FY20
(26 weeks) 

£m

H1 FY19
(26 weeks) 

£m
Operating profit 15.5 27.0

Non cash items 17.2 21.3

Changes in working capital:

Increase in inventories (24.0) (18.1)

(Increase) / increase in trade and other receivables (12.2) 15.1

Increase in trade and other payables 14.6 25.2

Decrease in deferred income (1.7) (1.0)

Decrease in amounts due to old NLRGL (0.6) (10.8)

Net change in working capital (23.9) 10.4

Other (6.0) 5.1

Net cash flow from operating activities 2.8 63.8

Tax received (0.2) (1.7)

Net cash flow used in investing activities (9.0) (10.4)

Free cash flow (1) (6.4) 51.7

Net cash flow from / (used in) financing activities 32.9 (41.4)

Net increase in cash 26.7 12.0

Opening cash 76.5 43.9

Exchange gains on cash 1.1 0.4

Closing cash 104.3 56.3
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New Look

• Capital additions remain lower than previous years and inline with last 
year, reflecting the continued focus on cash

• UK new stores – 2 store  fit out vs 4 in H1 FY19

• UK refurbishments reflects the continued investment in refreshing stores, 
ʻReviveʼ, from which we have seen an impressive payback since 
recommencing the programme 

• E-commerce – continued investment in our own platform to keep pace with 
the evolving market, as well as investment into new markets, e.g. E-bay  

Capital expenditure
H1 FY19

(26 weeks)
£m

H1 FY18
(26 weeks)

£m
Total UK 6.0 8.2

New space 1.4 3.2
Refurbishments 1.8 0.2
IT infrastructure 0.7 0.9
Logistics 0.7 0.7
Retail infrastructure 1.7 2.9
Other (0.3) 0.3

E-Commerce 2.8 2.3

ROI 0.2 0.2

Capital expenditure cash paid 9.0 10.7
Increase / (decrease) in capital accrual 2.7 (2.9)

Capital additions 11.7 7.8

H1 FY20
(26 weeks)

£m

H1 FY19
(26 weeks)

£m
Capex paid in the period (9.0) (10.7)

Proceeds from sale of PPE - 0.3

Proceeds from sale of intangibles - -

Net cash flow from investing activities (9.0) (10.4)
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New Look

• At 28 September 2019, we had the following Liquidity and 
Operating facilities
– £100.0m RCF (fully drawn)
– £85.0m Operating Trade and Import Facilities (£15.7m undrawn)
– £15.0m Overdraft (fully drawn)

• £10.0m step down of Operating facilities at 30 September 2019 
managed through operational headroom 

• We have FX hedges in place through to September 2020, in line 
with our policy, which provides us with certainty

• We continue to protect our cash position:
– We have plans in place to unlock further working capital benefits around our 

stock model
– We maintain flexibility within our capital spend
– We continue to identify further cost savings and efficiencies

Liquidity and operating facilities 

As at 28 
Sep 2019 

£m

As at 22 
Sep 2018 

£m

Cash and cash equivalents (1) 104.3 56.3

Available liquidity facilities

Operating (Trade and Import) facilities 15.7 7.5

Overdraft facility (2) - 15.0

Revolving Credit Facility (3) - -

Available liquidity facilities 15.7 22.5

Total available cash and liquidity facilities 120.0 78.8

(1) Includes restricted cash, which can only be utilised for the benefits of the employees and cash in transit and is shown gross of the overdraft
(2) Multi-currency Revolving Credit Facility, Import Facility and overdraft are available to the borrower for financing working capital or general corporate purposes and 

for the issuance of advance payment to eligible suppliers. The facility terminates on 30 June 2020 and interest is charged at Libor/Euribor + margin of 1.00 to 1.75%
(3) The RCF termination date is 25 June 2021
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New Look

• We are making operational improvements and making New Look a stronger business. 
Whilst there is a lot of uncertainty we are positive about our ability to improve 
profitability in the second half

• LFL sales decline continues to improve through October

• We are managing costs and our cash position amid a challenging market and are 
generating sufficient trading cash to settle our bills for the financial year

• We are not trading for cash like H2 FY19 

• We believe further delays to Brexit will continue to impact consumer confidence. We 
continue to monitor the changes and are still well prepared for the impact of Brexit

• There will be a Bondholder update on the long term customer strategy in the new 
year

Summary and outlook



Brait Overview
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H2FY18 – H1FY19
Brait acquires 18.2% of New Look SSNs

2012 to current
Received > R2.5bn proceeds 
from Other Investments portfolio

Jul-2015

Acquired 78% of

Brait overview

1991 to 2011
• Credible 20 year PE track record achieved across 

Brait I,II and III PE funds:
− Invested R3.2 billion across 48 investments
− Realised R12 billion 
− Returned 3.7x cost; IRR in excess of 

benchmark 30% (in USD and ZAR) 
• Flagship Brait III fund ranked joint 3rd out of 246 

PE funds by New York State Common Retirement 
Fund (vintage years 1999 to 2004)
− 80% of value creation from EBITDA growth 

Jul-2011
 Total of R8.6 billion (£800 million) raised:
− R6.4 billion rights offer and private placement at 

NAV of R16.50 per share
− R2.2 billion debt facilities

 Investment team acquired 18% of Brait
 Dr Wiese acquired 34.6% of Brait
 Fundamental change in Braitʼs business model from 

a private equity (PE) fund manager to an investment 
company focused on long term value creation

Sep-2015

Raised £350m 
through the issue 

of 5 year 
convertible bond 

listed on the 
Open Market 

segment of FSE

2012 to current
• Acquired 18.7% in 

Mar-12
• Increased stake to 

57.1% in Nov-15
• Stake increased to 

63.1% in Jun-18 (1)

Mar-2015
Sold 37% stake in Pepkor, returning 

7.0x cost and IRR of 69.5%

Jun-2015

Acquired 89% of

Acquisition DisposalStrategic Events

History of Brait

Jul-2011
• Acquired 49.9% of Premier
• Acquired 37% of Pepkor

2012 to current
• Increased shareholding in 

Premier to 96.1% 
• Invested over R2 billion  

shareholder funding to finance 
Premier acquisitions

• Premier has repaid Brait in 
excess of R1.2 billion 
shareholder funding to date

Sep-2017

Refinanced 
£550m Senior 

Secured 
Notes, 

lowering 
interest charge 
and extending 

term

Nov-2017
Implemented 
turnaround plan, 
including:
 leadership changes
 significant cost 

savings
 completion of CVA 

in Mar-2018

2016 to 2018
 Value enhancing sales of:
− 36 non-core UK clubs in 

July 2016
− 14 racquets clubs in 

May 2017
 Completed debt refi in June 

2017, lowering borrowing 
cost and extending term

(1) Braitʼs current shareholding in Iceland Foods is 63.1% following company share buybacks completed by Iceland in H1FY18 and H1FY19 

May-2019

• Restructure completed: significantly 
deleveraged and strengthened 
balance sheet

• Brait holds 18.5% equity, 18.2% SSNs

FY2011 FY2012 FY2015 FY20161991 FY2017 FY2018 FY2019

Nov-2019
• Secured an equity capital raise 

comprising a fully underwritten 
rights offer of R5.25bn and up to 
R350m specific issue of shares

• Agreed terms for the refinance of 
the BML RCF of R6.3bn with a 
revised 3-year tenor

• Announced intended launched of a 
new c.£150 million convertible bond 
with a 5-year tenor

H2FY2019 – H1FY2020
• Maiden shareholder funding 

repayment: Brait share £20m
• Refinanced SA debt package: 

extending term to 2024; reducing 
margin, increasing facility level

• Facilitated shareholder funding 
repayment at the end of June; 
Braitʼs proportionate share 
c.R610m

HY2020
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Reconciliation of the movement in NAV: 1 April 2011 to 30 September 2019

Opening NAV
1 Apr 2011

Capital 
raised (1)

Net investment
Gains

Foreign 
exchange
losses (2)

Other
income (3)

Operating 
expenses

NAV impact: 
Fleet (4)

Finance
costs and 
taxation (5)

Shareholder 
distributions (6)

Closing NAV:
30 Sep 2019

(1) Capital raised: net R6.2bn proceeds from the 4 July 2011 Rights Issue and Private Placement and the R0.9bn equity reserve created from the £350m Convertible Bonds issued in September 2015
(2) Foreign exchange losses, which include translation adjustments, arise principally from the translation of the Groupʼs net Pound denominated assets into Rand. The acquisition GBP/ZAR exchange rates were: Virgin 

Active and New Look: R18.39; Iceland Foods: average acquisition exchange rate of R18.51
(3) Other income includes: interest income of R1.8bn; dividend income of R1.2bn and fee income of R0.6bn
(4) The R762m NAV impact arising from Fleet represents the R1,174m financial guarantee exposure closed out in March 2019, less the R0.4bn interest income Brait received during the period whilst the loan to Fleet 

was an asset on Braitʼs balance sheet (period July 2011 to November 2015)
(5) Finance costs and taxation: R4.1bn charged to earnings and R0.6bn recognised in reserves relating to dividends paid and share issue costs on the preference shares that were redeemed in January 2016
(6) Shareholder distributions: The R3.1bn represents the aggregate for the period of: (i) ordinary dividends (cash election) of R0.8bn; (ii) R1.4bn in respect of net ordinary share buy backs; and (iii) R0.9bn in respect of 

the 36.6m shares acquired by BML pursuant to the close out of Fleet, which are classified from an IFRS perspective as treasury shares. It does not take into account the 19.4m shares issued to shareholders 
electing bonus shares or the cash dividend reinvestment during the period

R38.00
NAV per 

share

R16.50 
NAV per 

share

1,925

7,055

(323)

3,611

(2,113)

(4,699)
(3,139)

17,916

16,361
(762)

Rʼm

Net operating expenses for the 8.5 year period amount to 
R1.5bn (operating expenses of R2.1bn less fee and 
investment income (included in other income) of R0.6bn) 

Brait overview
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Brait overview

Reported Assets weighting analysis: September 2017 to September 2019 

Reported NAV per share R66.62 R55.86 R55.23 R41.80 R38.00

4%

43,313

39,429 40,052

32,602
8%

Virgin Active Premier Iceland Foods Other investments Cash New Look

30,6883%
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Brait overview

• Mix of the portfolio companyʼs prior year audited EBITDA and latest available current year forecast EBITDA, adjusted, with appropriate disclosure 
provided, for any non-recurring income / expenditure:

− As the portfolio companyʼs financial year progresses, the weighting increases towards the current year forecast 
− This facilitates maintainable EBITDA applied in the portfolio companyʼs valuation at its financial year end matching the actual EBITDA achieved 

for the year, adjusted for non-recurring items

MethodologyComponent

• Net third party interest bearing debt and shareholder funding per latest available management accounts 
• Adjustments for acquisitions / capital expenditure incurred that has not as yet generated EBITDA are applied, with appropriate disclosure

Maintainable 
EBITDA

EV/EBITDA 
multiple

Net debt

• The listed peer group for a portfolio company is based on discussion with banks / investment community to ensure it comprises the comparable listed 
companies the market would look at upon a potential IPO

• Given Braitʼs long term investment horizon, the valuation multiples applied are referenced to the 3-year trailing averages of these peer groups, with 
adjustments for points of difference and consideration of the peer average spot multiples at each reporting date. No control premium adjustment is 
considered for those portfolio investments in which the Group holds a majority interest

• Braitʼs interim and final results presentations provide transparent disclosure of the listed peer group construct, including:
− The peer average 3-year trailing and spot multiples at reporting date 
− The level of discount / premium that the valuation multiple represents to these peer averages

• This enables investors to apply their own valuation multiples and derive their own NAV per share for Brait

Braitʼs audited financial statements are prepared in accordance with IFRS as adopted by the EU. Given the nature of the Groupʼs operations, the Group applies the investment entity 
exemption in IFRS 10: Consolidated Financial Statements  
As a result, all portfolio companies, irrespective of whether they are associates, joint ventures or subsidiaries, are exempt from consolidation, accounted for instead at 
Fair Value Through Profit and Loss (FVTPL) in terms of IFRS 9: Financial Instruments

Equity Value

• The resulting valuation multiple is applied to sustainable EBITDA to calculate the portfolio companyʼs Enterprise Value (“EV”)Enterprise Value

• EV less net debt results in the portfolio companyʼs Equity Value, to which Braitʼs effective economic interest is applied
• Braitʼs shareholder funding is recognised in Braitʼs carrying value for the portfolio company
• Closing exchange rates are applied to value the portfolio company in Braitʼs presentation currencies 

Braitʼs valuation methodology
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Brait Overview

Salient terms for Braitʼs £350m Convertible Bond maturing September 2020
Issuer Brait SE

Issue size £350 million

Denomination £100,000 each

Coupon Fixed rate of 2.75% per annum, payable semi-annually in arrears on 18 March and 18 September over the 5 year term 

Term Five years

Listing exchange Listed on 15 October 2015 on the Open Market (Freiverkehr) segment of the Frankfurt Stock Exchange

Pricing date 11 September 2015

Reference share price VWAP between launch and pricing on 11 September 2015 of £6.0934 (equivalent to R127.65)

Conversion premium 30%

Conversion price £7.7613 (£7.9214 at time of pricing; adjusted for the August 2016 and August 2017 ordinary dividends, in accordance with the Terms 
and Conditions)

Conversion ratio 12,884 Brait ordinary shares per Bond

Settlement date 18 September 2015 (T+5)

Settlement upon 
conversion

Convert into 45,095,538 Brait ordinary shares (1) (8.6% of Braitʼs current issued share capital)
In the event that bondholders have not exercised their conversion rights, the Bonds are cash settled at par value on settlement date

Issuer call To early settle the Bonds at their par value, provided that Braitʼs ordinary share price is equal to or exceeds £10.0897 
(30% premium to conversion price) for more than 20 of the 30 consecutive trading days on or after 9 October 2018 

Status of the bond Unsubordinated and unsecured 

Dividend protection The conversion price is adjusted for ordinary dividends paid, in accordance with the terms and conditions

Covenant Braitʼs “Tangible NAV / Net Debt (2)” ratio shall not be less than 200% so long as the Bonds remain outstanding

(1) £350 million / £7.7613 conversion price
(2) Per the Terms and Conditions: (i) Tangible NAV based on Braitʼs reported NAV; (ii) Net Debt excludes the Convertible Bond
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Additional information and summary 5 year financials
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Broad geographic diversity of operations and earnings

(1) Based on revenues, source: IHRSA; (2) Nine months ended 30 September 2019 measured using constant currency; (3) Based on revenues of private health clubs; (4) Asia Pacific includes Australia, Thailand and Singapore; 
(5) Southern Africa includes South Africa, Namibia and Botswana; (6) Presented excluding closed clubs. Italy revenue excluding one closed club (Bologna Downtown) which delivered £0m revenue (£1.3m prior year) and 
Southern Africa revenue excluding four closed clubs (Brightwater Commons, Pinetown, Somerset West and Southgate) which delivered £1.4m revenue (£2.2m prior year)

UK

At 
30 Sep 2019 

Change to 
comparative 

No. of clubs 43 -
No. of adult members 184k 0%
Revenue (2) £127m +1%
Market position Premium London operator

Total Group
At 

30 Sep 2019 (6)
Change to 

comparative 
No. of clubs 240 +5
No. of adult members 1,144m +4%

Revenue (2) £454m +5%

Italy 

At 
30 Sep 2019 (6)

Change to 
comparative 

No. of clubs 36 +1
No. of adult members 159k +5%
Revenue (2) £95m +8%
Market position (1) Market leading operator

Southern Africa (5)

At 
30 Sep 2019 (6)

Change to 
comparative 

No. of clubs 138 -
No. of adult members 736k +4%
Revenue (2) £176m +5%
Market position (3) Market leading operator

Asia Pacific (4)

At 
30 Sep 2019

Change to 
comparative

No. of clubs 23 +4
No. of adult members 65k +13%
Revenue (2) £56m +10%
Market position Premium operator in chosen cities
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Southern Africa
Market and brand positioning 

Clubs and innovation

 The SA health and fitness gym penetration is low vs more developed countries at 7% 
of LSM 6-10 adult population, suggesting further growth opportunity (UK penetration 
14.8%, Italy 8.8%)

 Virgin Active remains the market leading fitness provider in South Africa based on 
site numbers (138), proposition breadth and brand awareness (99%). The business 
operates across a broad spectrum of price points – from R200 to R2,350 pm, with 
Vitality members enjoying discounts of between 50% and 75% 

 Planet Fitness is the largest scale competitor with 46 sites (17 of which are low cost, 
branded “Justgym”)

 The brand is present in all key metropolitan areas and offers a broader proposition 
than its competitors in terms of wet facilities, the number of classes available and 
ancillary services on offer (e.g. kids facilities, food and beverage)

 September closing membership volumes are +4% up year on year 
(vs 0.3% year on year growth for the period ending Sept 2018)

 Revenue growth of +5%, member dues ahead of expectations as a 
result of a favourable yield and volume mix

 EBITDA growth of +6% year on year as a result of revenue 
increasing by 5% and a slower growth in costs of 3%

Performance

 The estate now includes 138 clubs: 5 Collection clubs, our premium offering, 13 
ʻlow costʼ RED clubs for value-oriented consumers and 120 ʻlife centreʼ clubs, our full 
service offering

 Continue to focus on enhancing our Group Exercise proposition. Year to date nine 
new studios have been built and the proprietary Active Bands programme was 
launched. Participation in our Group Exercise classes has increased by 4ppt year on 
year to 27%

(1) As at 30 September, excluding four closed clubs (Brightwater Commons, Pinetown, Somerset 
West and Southgate); (2) For the nine months ended 30 September stated on a constant 
currency basis, but excluding four closed clubs (2019: Pinetown, Somerset West and Southgate; 
2018: Brightwater Commons) which generated £1.4m or R24.7m of revenue in the nine months to 
September 2019 (and £2.2m or R38.6m in the nine months to September 2018)

Performance Sep-18 Sep-19 Change
Clubs # (1) 138 138 -
Membership # (000ʼs) (1) 710 736 4%
Revenue (2)

£m
Rm

168
2,971

176
3,108

5%

YOY EBITDA growth (2) 6%
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UK

Clubs and innovation

Performance

(1) As at 30 September; (2) For the nine months ended 30 September stated on a 
constant currency basis

Market and brand positioning 

 The UK fitness market is highly competitive with a wide range of well developed gym 
propositions, from low cost to premium, and full service to boutique. The market is forecast to 
continue to grow by 3-4% pa over the next 5 years driven by the roll out of low cost gyms and 
proposition development across gym operators

 The premium segment faces increased competition from primarily London based boutique class 
based operators driven by the growth in popularity of Group Exercise, in particular HIIT, 
Movement, Yoga, Pilates, Cross Training and Cycling. In addition, the UK is experiencing 
emergence of more digitally enhanced health & fitness propositions (e.g. online coaching)

 Virgin Active is a leading player in the premium segment, operating primarily in London and 
major metropolitan hubs, differentiated from competitors by high quality facilities in excellent 
locations with a broad range of classes, unlimited usage and at an all-inclusive price point

 The rationalisation of the UK estate from 95 sites in 2015 to 43 sites today has resulted in a 
portfolio of sites focused in affluent, high growth areas with the remaining estate enjoying higher 
revenue, EBITDA and EBITDA margin per site and lower attrition than the disposed estate. Of 
the 43 clubs, 20 are in London (including 10 Collection Clubs) 

 Virgin Active is continuing to invest in all its core areas of differentiation. Creation of a more 
experiential studio rich environment with focus on Group Exercise, product innovation and 
personal training (PT). The Group Exercise programme and number of studios have been 
increased across the estate, offering greater access to the signature classes of GRID, Cycle,
Yoga, Boxing and Reformer Pilates

 Two key clubs recently underwent major refurbishment to align to the future strategy, 
Kensington and Mayfair, increasing the number of studios and incorporating the latest Group 
Exercise (GEX) programmes. In Mayfair, GEX attendance is up 35% on prior year, GEX 
penetration has increased by 15%, and there are 900 more PT clients YoY. Kensington has also 
seen double-digit growth in GEX attendance following the refurbishment

 Significant exercise experience investment has been made at Bromley, Wandsworth, Mansion 
House, Walbrook and Twickenham. Overall, GEX swipes have increased by 170,000 YoY and 
over 5,000 additional PT sessions have been delivered

 Volume growth has been positive in a highly competitive market. 
Membership is +0.3% up year on year driven by introduction of more 
competitive pricing and more attractive membership options

 Revenue growth above volume growth at +1% year on year 
(excluding the impact of outsourcing Food and Beverage) driven by 
stronger average LFL yield, higher average membership and growth in 
Junior dues (+6%) and stronger personal training revenues (+4%)

 Strong EBITDA performance, up +11% year on year, driven by 
growth in membership dues, a reduction in member acquisition costs 
due to an increase in online sales and a reduction in head office and 
central costs

Performance Sep-18 Sep-19 Change

Clubs # (1) 43 43 -
Membership # (000ʼs) (1) 183 184 0%

Revenue £m (2) 126 127 1%
YOY EBITDA growth (2) 11%
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Italy

Clubs and innovation Performance

 The Italian heath club market is worth c.€2bn per annum with the total fitness, wellness and sport 
industry worth around £10bn

 Health club penetration is 9% of the adult population, significantly below European benchmarks, 
suggesting a growth opportunity for Virgin Active

 Virgin Active is the leading scale premium player in a highly fragmented market and benefits from 
very high brand loyalty and customer satisfaction 

 The market continues to grow in part due to the expansion of low cost operators and outdoor training 
(running and cycling)

(1) As at 30 September, excluding one closed club (Bologna Downtown); (2) For the nine 
months ended 30 September stated on a constant currency basis, but excluding the closed 
club which generated £0m revenue during the nine months to September 2019 (£1.3m 
during the nine months to September 2018)

Market and brand positioning 

 36 clubs (including 13 in Milan and 7 in Rome): 4 Collection clubs, 31 full service Life centres and 
1 Revolution (cycle) club in the heart of Milan, with a pay-per-use App

 Three new clubs opening during the year (Milano Corso Vercelli, Palermo and Roma Via Mantova) 
with more space dedicated to studio exercise experience

 Grid relaunched testing in 4 clubs with increased capacity enabling more members to benefit from 
our signature class – roll out anticipated in 2020

 New initiatives include:-
 New boutique style Yoga experience, comparable with most Yoga boutique studios
 Book specific places in cycling and Reformer Pilates classes in all the clubs, for a more 

personalised experience
 App upgrade to MyVA 4.0 enabling members to rate classes and trainers, refer a friend, 

claim a guest pass and contact the customer service team
 Class timetable management has been centralised to offer a balanced and optimised class schedule 
 Connected Digital fitness proposition developed with Technogym and going live imminently 

Content filmed in the boutique cycle studio in Milan, with more than 250 classes in the library. 
Currently developing broader digital proposition including running classes, yoga and bootcamp (grid). 
More than 100 of the best trainers have already attended the audition / casting to become part of the 
Live Trainer Team

 Outdoor training launched in May 2019 and continues to be successful

 Volume growth has been positive Membership is +5% up year on year, 
with the LFL estate growing by +1%

 Revenue growth above volume growth at +8% year on year driven by 
stronger average LFL yield and higher average membership 

 Strong EBITDA performance up +19% year on year, driven by growth in the 
LFL estate of 11%, new and developing club growth and good performance in 
central and head office costs

‒ ~£5.9m of embedded EBITDA as at 30 September 2019 that will 
come through over the next 3 years

Performance Sep-18 Sep-19 Change

Clubs # (1) 35 36 1

Membership # (000ʼs) (1) 152 159 5%

Revenue £m (2) 88 95 8%

YOY EBITDA growth (2) 19%
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 Asia Pacific features 23 clubs including 10 Collection clubs with the balance of the 
estate also within the premium end of the market. 9 clubs in Australia, 8 clubs in 
Thailand and 6 clubs in Singapore

 During the nine months to September 2019, 4 new clubs were opened (Margaret 
Street and Bligh Street in Australia, Paya Lebar Galleria in Singapore and Whizdom 
101 in Thailand). With the addition of the 2 new clubs in Australia, Virgin Active now 
has 4 clubs fully covering the most densely populated areas of the Sydney CBD

 Whizdom 101 is our largest club in Thailand (7,000 sqm). It has seen the introduction 
of our first learn to swim programme and our first outdoor playground in SEA. It 
includes The Pitch (Futsal) and The Court (an LED glass court that can transform into 
badminton, basketball or volleyball with the touch of a button) in addition to outdoor 
training facilities

 A further 2 clubs will open in Sydney during the final quarter of 2019. These clubs will 
broaden our suburban Sydney reach in the key locations of St Leonards and Bondi 
Junction, with reciprocal access rights enabling people to work out near home and 
work 

Virgin Active

Asia Pacific

(1) As at 30 September; (2) For the nine months ended 30 September stated on a constant 
currency basis

 The Australian Health and Fitness club market is mature, with Virgin Active's 
premium offering faring well in the large and established low cost and boutique market

 Thailand is Virgin Activeʼs least mature market. There are signs of a growing urban 
middle class and an increase in retail / leisure openings. Virgin Active is positioned as 
the premium operator in the market

 The Singapore fitness club market is maturing and continues to see market entrants 
at the low cost and boutique end of the market. Virgin Active is positioned as a 
premium operator in the market

Market and brand positioning 

Clubs and innovation

 Membership increased by 13% over the period reflecting 4 new clubs. LFL 
membership across Asia Pacific was broadly flat. The region has seen a year 
on year improvement in attrition in the LFL estate in all territories (Thailand 
21%, Australia 8% and Singapore 6%) due to a higher long-term contract 
mix. For example, Singapore introduced a 24 month subscription in August 
2019 which is already representing 25% of sales

 Revenue growth driven by a combination of yield growth and new club 
openings, as well as the launch of new products and services increasing 
ancillary revenue

 EBITDA growth affected by continued investment in roll out (start up losses) 
and Group Exercise and head office investment to support future growth

‒ ~£15m EBITDA embedded in the business that will come through 
over the next 3-5 years as recent openings mature

Performance

Performance Sep-18 Sep-19 Change

Clubs # (1) 19 23 4

Membership # (000ʼs) (1) 58 65 13%

Revenue £m (2) 51 56 10%

YOY EBITDA growth (2) (160%)
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Net Debt Facilities as at 30 September 2019 (1)

(1) Translated to GBP using 30 September 2019 actual closing FX rates; (2) Virgin Active has fixed 50% of its floating interest rate exposure for the SA Loan Facilities; (3) Virgin Active has fixed 50% of 
its floating interest rate exposure for the Europe / Asia Pacific Loan Facilities; (4) The margin payable on the South African bank facilities starts at 3.55% and ratchets down as the company de-gears 

SA Bank Facilities 
Total Facility

Rʼm
Drawn 

Rʼm

Drawn 
translated to 

£ʼm 

Floating
Rate Margin (4) Term Date

Senior Loan A1 Amortising 3,038 3,038 163.2 JIBAR 3.55% Jun-24

Senior Loan A2 Amortising 599 599 32.2 JIBAR 3.55% Jun-24

Senior Loan B Bullet 420 420 22.6 JIBAR 3.55% Jun-24

Senior Propco Loan Bullet 1,100 1,100 59.1 JIBAR 3.55% Jun-24

Total SA Loan Facilities (2) 5,157 5,157 277.1

European / Asia Pacific Bank Facilities Total Facility
£m

Drawn
£m

Floating
Rate Margin Term Date

GBP Term Loan 50.0 50.0 LIBOR 4.0% Jun-22

Euro Term Loan 50.2 50.2 EURIBOR 4.0% Jun-22

Euro Capex Facility 9.7 9.7 EURIBOR 4.0% Jun-22

GBP Capex Facility 40.3 39.6 LIBOR 4.0% Jun-22

RCF 25.5 14.0 LIBOR 4.0% Jun-22

Europe / Asia Pacific Loan Facilities (3) 175.7 163.5

Total interest bearing bank debt (SA and Europe/Asia Pacific) 452.8 440.6

Letters of credit / guarantees 9.5 9.5

Europe / Asia Pacific facilities (including LC / Guarantees) 185.2 173.1
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Summarised financial information
Summarised income statement
(Results in £m; actual reported currency)

Dec-18
Audited

Dec-17
Audited (5)  

Dec-16
Restated (4)

Dec-15
Restated (3)

Dec-14
Audited

Revenue – continuing operations
% growth

587
1%

580
13%

512
4%

490
n/a

639
(2%)

Total Revenue 620 641 631

Revenue: Discontinued operations (40) (129) (141)

EBITDA – continuing operations
% margin

137
23%

143
25%

120
24%

108
22%

124
19%

Total EBITDA 148 142 134

EBITDA: Discontinued operations (5) (22) (26)

Depreciation expense (44) (44) (37) (34) (36)

Amortisation expense (6) (16) (17) (27) (35)

EBIT
% margin

87
15%

83
14%

66
13%

47
10%

53
8%

Net bank debt interest charge (38) (46) (43) (47) (43)

Shareholder funding interest (1) - - - (28) (57)

Exceptional items (2) (27) (17) (22) (44) (43)

EBT 22 20 2 (72) (90)
Tax (6) (7) (7) (15) (1)

PAT, continuing operations 16 13 (5) (87) (91)
PAT, discontinued operations (6) - 54 59 - -

PAT 16 67 54 (87) (91)
(1) Post Braitʼs acquisition in July 2015, shareholder funding is now held in a Virgin Active parent company and not included in the operating companyʼs audited results. Braitʼs valuation of Virgin Active takes full consideration 
of this shareholder funding; (2) Exceptional costs for 2018 include a once-off payment to reduce the ongoing minimum licence fee in the UK, restructuring costs and impairments; (3) 2015 results presented on a continuing 
operations basis, excludes 35 UK clubs sold to Nuffield and 1 UK club exited in July 2016 and 14 clubs sold to David Lloyd in May 2017; (4) 2016 results presented on a continuing operations basis (excluding 12 Iberian clubs 
sold to Holmes Place in October 2017, 35 UK clubs sold to Nuffield and 1 UK club exited in July 2016 and 14 clubs sold to David Lloyd in May 2017); (5) 2017 results are presented on a continuing operations basis (excluding 
12 Iberian clubs sold to Holmes Place in October 2017 and 14 clubs sold to David Lloyd in May 2017) (6) Majority of PAT from discontinued operations represents the gain realised from the proceeds received on sale of the 
discontinued operations less cost of assets sold   
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Summarised financial information
Summarised balance sheet (1)

(Results in £m, actual reported currency rates)
Dec-18
Audited 

Dec-17
Audited 

Dec-16
Audited (2)

Dec-15
Audited

Dec-14
Audited

Total Assets 912 939 1,009 903 998

Property and equipment
Goodwill and intangibles
Current assets
Cash
Other

390
381
37
52
52

370
399
36
86
48

370
410
73

113
43

365
389
41
79
29

349
467
42
83
57

Total Liabilities 690 712 849 803 836
Trade creditors
Current liabilities
Interest bearing bank debt 
Finance leases
Other

26
89

400
14

161

23
88

404
19

177

31
121
486
34

178

26
96

423
58

200

24
111
423
62

216

Shareholdersʼ Equity 222 227 160 100 162

(1) The audited figures are from the Virgin Active operating companyʼs financial results. The shareholder funding which sits in a Virgin Active parent company is, therefore, not reflected. Braitʼs valuation of Virgin 
Active takes full consideration of this shareholder funding, including accrued interest to Braitʼs reporting date; (2) Summarised balance sheet for December 2016 includes assets related to the discontinued 
operations (relating to the 14 clubs sold to David Lloyd Leisure in May 2017) classified as assets held for sale within other assets and other liabilities
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Summarised financial information
Shareholder funding (1)

(Results in £m, actual reported currency rates)
Dec-18 Dec-17 Dec-16 Dec-15

Opening balance: Shareholder funding (2) 1,113.1 1,015.5 923.3 882.2

Accrual of 10% fixed equity hurdle rate
Amounts repaid to shareholders

110.7
(25.0)

97.6
-

92.2
-

41.1
-

Closing balance: Shareholder funding at Virgin Active Dec reporting date 1,198.8 1,113.1 1,015.5 923.3

Accrual of 10% fixed equity hurdle rate for quarter ended 31 March  29.7 27.4 21.9 22.7

Closing balance: Shareholder funding at Braitʼs March reporting date 1,228.5 1,140.5 1,037.4 946.0

Shareholder funding: Braitʼs reporting date valuation of Virgin Active
(Results in £m, actual reported currency rates)

Mar-19 Mar-18 Mar-17 Mar-16

Equity value of Virgin Active per Braitʼs valuation 1,160.8 1,315.0 1,184.6 1,072.2

Shareholder funding closing balance at Braitʼs reporting date 1,228.5 1,140.5 1,037.4 946.0

Shareholder funding value (capped at Braitʼs equity valuation) 1,160.8 1,140.5 1,037.4 946.0

Braitʼs shareholder funding % participation 79.2% 79.2% 78.6% 78.2%

Braitʼs carrying value for Virgin Active shareholder funding 918.9 902.8 815.3 740.0

(1) Shareholder funding sits in a Virgin Active parent company. Braitʼs valuation of Virgin Active takes full consideration of this shareholder funding, including the accrual of the 10% fixed equity hurdle rate 
to Braitʼs reporting date; (2) Opening balance of £882m shown for Dec-15 represents the amount of shareholder funding invested on date of acquisition (16 July 2015) by Brait, Sir Richard Branson and 
the Virgin Active management team. This shareholder funding is GBP denominated, unsecured, with no fixed repayment terms and matures 16 July 2025 
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Summarised financial information
Summarised cash flow statement (1)

(Results in £m, actual reported currency)
Dec-18
Audited 

Dec-17
Audited 

Dec-16
Audited 

Dec-15
Audited 

Dec-14
Audited

Cash flow from operations
% EBITDA

129.2
94%

132.9
93%

149.7
124%

125.1
116%

121.0
98%

Maintenance and head office capex (53.5) (42.9) (46.7) (47.3) (31.0)

Operating cash flow
% EBITDA

75.7 
55%

90.1 
63%

103.0 
85%

77.8 
72%

90.0 
73%

Investments - new clubs, acquisitions and premiumisation
Non-recurring capex
Net exceptional, one off items and proceeds on disposal of assets

(31.4)
-

(22.4)

(23.1)
-

54.7

(35.4)
-

50.4

(70.4)
-

(9.9)

(46.0)
(5.0)

(13.0)

Operating cash flow post capex
% EBITDA

21.9
16%

121.7
85%

118.0
98%

(2.5)
(2%)

26.0
21%

Interest paid
Tax paid

(34.0)
(8.7)

(41.8)
(10.9)

(48.6)
(13.1)

(37.6)
(10.0)

(35.1)
(13.1)

Operating cash flow post capex, tax and interest paid
% EBITDA

(20.8)
(15%)

69.0
48%

56.3
47%

(50.1)
(46%)

(22.2)
(18%)

Shareholder funding repayments (25.0) - - - -

Operating cash flow post shareholder funding repayments
% EBITDA

(45.8)
(33%)

69.0
48%

56.3
47%

(50.1)
(46%)

(22.2)
(18%)

(1) The audited figures are from the Virgin Active operating companyʼs financial results 
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Appendix: currency assumptions
 Constant exchange rates, which represent the prior year actual average currency rates, are included to remove the impact of foreign currency movements during the 

reporting period
 A breakdown of the currency rates is shown in the table below:

ZAR EUR AUD  SGD THB

FY2018 Actual Average Currency Rates 17.64 1.13 1.79 1.80 43.12

FY2019 Constant Currency Rates (1) 17.64 1.13 1.79 1.80 43.12

For the current nine month period ZAR EUR AUD  SGD THB

Closing rates: 

• Actual at 30 September 2019 18.61 1.13 1.82 1.70 37.62

• Actual at 30 September 2018 18.43 1.12 1.80 1.78 42.13

Average rates:

• Actual for the Nine Months ended 30 September 2019 18.28 1.13 1.82 1.74 39.88

• Actual for the Nine Months ended 30 September 2018 17.39 1.13 1.78 1.81 43.43

(1) Constant currency rates are used to translate income statement items
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Premier

Additional information and summary 5 year financials
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Premier FMCG

BakingMilling Groceries

(1) Premier has the rights to produce and distribute the “Dove” brand for use in cotton wool products in South Africa in perpetuity

International

(1)
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Premier

Regional footprint

7 Wheat Mills - SA, Eswatini & Mozambique

13 Bakeries - SA, Eswatini & Lesotho

3 Maize Mills - SA, Eswatini (Swaziland) & 
Mozambique

21 Distribution Depots - SA, Eswatini, Lesotho & 
Mozambique

1 Sugar Confectionery Plant in SA

1 Home & Personal Care manufacturing plant (1)

(1) Lil-lets has offices in SA and Birmingham, UK

1 Animal Feed Plant in Mozambique

1 Pasta Plant in Mozambique

1 Biscuit Plant in Mozambique

1 Beverage Plant in Eswatini

96
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• Following a period of relative under-investment pre-FY2012, expansionary investment in Premierʼs assets ramped up over the five year 
period to March 2017:

• Post FY2017, capex has been in the order of 4% of revenue which is in line with guidance

• Capex is tightly controlled and evaluated with the same rigour as corporate acquisitions

− These projects have attractive investment returns (10 year IRRs in excess of 25%) and important qualitative features (e.g. improved product 
quality, ability to enter new markets, streamline production)  

Capex programme

(Rʼm) FY13 FY14 FY15 FY16
(1) 9 months 

to Mar-17 FY18 FY19 H1 FY20 Aggregate

Replacement capex 71 152 250 187 118 208 213 79 1,278

Expansionary capex 114 236 277 987 393 75 185 94 2,361

Total (2) 185 388 527 1,174 511 283 398 173 3,639

Capex / Revenue 3% 5% 6% 10% 6% 3% 4% 3% 5%

Capex / EBITDA 44% 68% 62% 101% 68% 26% 40% 36% 57%

(1) Due to Premier changing its year-end from June to March to align with Brait
(2) Excluding the acquisition of intangibles
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(1) (1)

Premier

Trading performance since implementation of the strategic plan

For the eight years to 31 March 2019, Premier has:
• Grown revenue by 109% at a CAGR of 10% (1)

• Grown EBITDA by 354% at a CAGR of 21% (1)

• Expanded its EBITDA margin from 4.5% in FY2011 to 9.9% for FY2019

This strong trading performance is attributable to Premierʼs growth strategy:
• Run the existing business well by investing in people, brands and assets

• Expand the portfolio by converting from a staple foods producer to an FMCG branded business

• Grow in chosen geographies

11,692

(1) Revenue and EBITDA restated in FY2018 and FY2019 to take into account the impact of IFRS 15 
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Premierʼs performance has been impacted in the past 3 years by severe commodity price volatility, primarily in white maize
• The impact of commodity prices has been particularly evident in maize milling over the last 3 years, with the average price of maize falling c.50% from FY17 to FY18

• South Africa experienced its worst drought in 100 years in 2015 / 2016 resulting in significant price increases in FY16 / FY17. This was followed by a record maize crop in 

2016 / 2017, causing a subsequent deflation in FY18

Premier

Commodity prices over the last 20 years

(1) End of month R / ton white maize and wheat spot prices (South African Grain Information Service - “SAGIS”)
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Premier

Acquisitions to date (1)

Company Date acquired Business description

1. Acquired assets of Swaziland
United Bakeries and
Mister Bread in Swaziland

February 2012 Acquired a controlling stake in in the two leading bakeries in Eswatini (Swaziland) 
and created Premier Swazi Bakeries. Bought out minorities during March 2015

2. Manhattan and Super C May 2013 Entry into sugar confectionery sub-categories of gums & jellies, marshmallows and 
compressed tablets

3. Star Bakeries November 2013
Bakeries in Eastern Cape giving Premier a national SA bread footprint; ʻMister 
Breadʼ and ʻStarʼ brands

4. Lil-lets November 2013 Leading brand in feminine hygiene with operations in the UK and SA

5. Ngwane Mills April 2014
Largest wheat and maize miller in Eswatini to complement Premier Swazi 
Bakeriesʼ operations

6. Mister Bread Milling March 2015
An Eastern Cape flour mill currently supplying c.50% of the Eastern Cape 
bakeriesʼ flour requirements

7. La Femme March 2015 Durban based business manufacturing tampons for Lil-lets SA

8. Companhia Industrial da
Matola S.A. (CIM) March 2015

Acquired a controlling stake in the leading food producer in Mozambique with a 
diversified product range; maize, wheat, pasta, biscuit and animal feeds

9. Swazi Mahewu January 2018 Acquired a controlling stake in the largest mageu producer based in Eswatini. 
Bought out minorities during August 2019

(1) Premier has invested R2.2bn to date in these acquisitions at an average EV/EBITDA multiple of 7x
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Premier

Summarised income statement  
(Amounts in Rʼm)

March 2019
Audited

March 2018
Restated

(3) March 2017 
Pro forma 

June 2016
Audited 

(4) June 2015
Audited 

Net revenue (1)

% Growth
10,212
(4.5%)

10,695
(8.5%)

11,692
4.3%

11,209
26.9%

8,835
14.0%

EBITDA (2)

% Margin
1,006
9.9%

1,096
10.2%

1,138
9.7%

1,167
10.4%

856
9.7%

Depreciation and amortisation (327) (308) (168) (251) (207)

Impairment (5) (237) (157) (140) (122) (162)

Adjusted EBIT
% margin

442
4.3%

631
5.9%

830
7.1%

794
7.1%

487
5.5%

Exceptional items (6) (86) (48) (134) (27) (56)

EBIT 356 583 696 767 431

Net interest charge – bank debt (254) (257) (228) (201) (128)

Interest charge – grain inventory financing (2) (34) (31) - - -

Interest charge – shareholder funding (375) (398) (359) (320) (185)

EBT (307) (103) 109 246 118

PAT (304) (154) 4 103 71
(1) The adoption of IFRS 15 in FY2019 changed the accounting treatment for by-product sales. Previously such sales were classified as a reduction to cost of goods sold; now recognised as revenue. The effect is an 

increase to FY2019 revenue of R474m (FY2018 revenue increased by R436m) – no impact to EBITDA 
(2) The adoption of IFRS 15 in FY2019 changed the accounting treatment for Premierʼs grain inventory, which remains legally owned by the 3rd party financier, is now recognised as part of Premierʼs inventory, with the 

corresponding financing facility raised as a short term facility. The holding cost is now recognised as interest expense; whereas previously it was accounted for as cost of goods sold. The effect of this change in 
accounting is an increase in EBITDA of R34m (FY2018: R31m) and a corresponding increase in the interest charge of R34m (FY2018: R31m);

(3) In 2017 Premier changed its year end from June to March to align with Brait, resulting in a 9-month audited financial period ended 31 March 2017. For comparability, the pro forma results for the Last Twelve Months 
ended 31 March 2017 (LTM March 2017) are shown  

(4) The audited results for FY2015 exclude the CIM acquisition made in March 2015, which was integrated into Premier with effect from 1 July 2015
(5) The impairment charge for FY2019 relates primarily to write downs in the investment in CIM for PPE and trademarks. FY2018 relates primarily to the write down of various trademarks and goodwill
(6) Exceptional items for FY2019 of R86m (FY2018: R48m) primarily relate to the add-back of R89m direct costs relating to security, temporary labour, staff accommodation and legal costs associated with the protracted 

Cape Town bakery strike. Braitʼs FY2019 results booklet disclosed Premierʼs unaudited FY2019 results, with exceptional items quoted as R47m. The increase of R39m relates to the actuarial gain net of taxation on the 
Lil-lets UK pension fund, which was treated in the audited FY2019 results as a credit to retained earnings

Summarised financial information
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Premier

(1) Cash flow before non-recurring gains and losses; (2) The adoption of IFRS 15 in FY2019, changed the accounting treatment for Premierʼs grain inventory, with the charge now recognised as interest expense; 
whereas previously it was accounted for as cost of goods sold. This has resulted in an increase in EBITDA of R34m (FY2018: R31m) and a corresponding increase in the interest charge of R34m (FY2018: R31m); (3) 
The adoption of IFRS 15 in FY2019 resulted in Premierʼs grain financing facility being recognised on balance sheet. Accordingly, the grain financed is now recognised as inventory, with any movements during the 
reporting period now forming part of change in working capital; (4) In 2017 Premier changed its year end from June to March to align with Brait, resulting in a nine month audited financial period ended 31 March 2017. 
For comparability, the pro forma results for the Last Twelve Months ended 31 March 2017 are shown; (5) The audited results for FY2015 exclude the CIM acquisition made in March 2015, which was integrated into 
Premier with effect from 1 July 2015 

Summarised financial information
Summarised cash flow information 
(Amounts in Rʼm)

March 2019
Audited

March 2018
Restated

(4) March 2017
Pro forma 

June 2016
Audited

(5)June 2015
Audited

Cash flow from operations before working capital (1,2) 877 1,055 1,035 1,140 857

Working capital (273) 342 (85) 241 (153)

Movement in working capital
Effect of late debtor repayments (year-end fell on a weekend)
Adoption of IFRS15: grain inventory financing (3)

(22)
(149)
(102)

281
-

61

(39)
(46)

-

241
-
-

(153)
-
-

Cash flow from operations
% EBITDA

604
60.0%

1,397
127.5%

950
83.5%

1,381
118.3%

704
82.2%

Capex (including acquisition of intangibles) (432) (308) (625) (1,199) (549)

Operating cash flow post capex 
% EBITDA

172
17.1%

1,089
99.4%

325
28.6%

182
15.6%

155
18.1%

Taxation paid (24) (35) (100) (121) (80)

Interest paid - bank debt (199) (269) (183) (126) (53)

Interest paid – inventory financing (2) (34) (31) - - -

Operating cash flow post capex, tax and interest
% EBITDA

(85)
(8.5%)

754
68.8%

42
3.7%

32
2.7%

22
2.6%

Shareholder funding repayments (capital and interest) (232) (367) (281) (126) (94)

Operating cash flow post shareholder funding repayments
% EBITDA

(317)
(31.5%)

387
35.3%

(239)
(21.0%)

(191)
(16.4%)

(72)
(8.4%)
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Premier

Summarised financial information
Summarised balance sheet
(Amounts in Rʼm)

March 2019
Audited

March 2018
Restated

(2) March 2017
Pro forma 

June 2016
Audited 

(3) June 2015
Audited 

Total Assets 8,194 7,871 8,064 7,935 5,680

Property and equipment
Intangibles
Current Assets (1)

Cash

3,399
2,184
2,290

321

3,346
2,274
2,075

175

3,388
2,525
1,975

176

3,181
2,447
2,132

175

1,871
2,226
1,548

35

Total Liabilities 4,908 4,523 4,481 4,128 3,185
Trade creditors
Grain financing facility (1)

Interest bearing debt 
Other

1,253
450

2,494
711

1,216
347

2,173
787

1,251
-

2,508
722

1,709
-

1,829
590

1,008
-

1,732
445

Shareholders Equity (includes shareholder funding) 3,286 3,348 3,583 3,807 2,495

Shareholder funding (4) reconciliation for Brait
valuations (Amounts in Rʼm)

Sep-2019 March 2019 March 2018 March 2017 July 2011 to 
March 2015 Cumulative Total

Opening balance 3,028 2,885 2,854 2,726 221 221

Amounts advanced during the period - - - 50 2,305 2,355

Interest accrued for the period 191 375 398 359 584 1,907

Amounts repaid during the period (49) (232) (367) (281) (384) (1,313)

Closing balance 3,170 3,028 2,885 2,854 2,726 3,170

(1) The adoption of IFRS 15 in FY2019 changed the accounting treatment for Premierʼs grain inventory, recognising the grain, which remains legally owned by the 3rd party financier, of R450m (FY2018: R347m) as part 
of inventory, with the corresponding financing facility. For management account purposes, this short term payable is included in working capital; (2) In 2017 Premier changed its year end from June to March to align with 
Brait, resulting in a nine month audited financial period ended 31 March 2017. For comparability, the pro forma results for the Last Twelve Months ended 31 March 2017 are shown; (3) The audited results for FY2015 
exclude the CIM acquisition made in March 2015, which was integrated into Premier with effect from 1 July 2015; (4) Shareholder funding comprises a combination of preference share capital and loan funding, all 
advanced by Brait. These instruments carry a return based on the ruling SA prime interest rate plus a margin of 2% and are unsecured, with no fixed repayment terms
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Iceland Foods

Additional information and summary 5 year financials
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Iceland Foods

Gearing analysis as at 30 September 2019

(1) Net leverage represents the ratio of net third party debt to LTM EBITDA

• No covenants - only certain limited restrictions associated with the requirement to service the coupon

• All tranches have a bullet repayment profile at maturity (no amortisation)

• No bonds were purchased and redeemed by Iceland during H1 FY2020, however £5m of FRN repurchased in Nov-19. On track to fully redeem by maturity 
date

• Net leverage ratio (1) at 30 September 2019 of 5.4x (FY2019: 4.9x)

Term debt facilities Interest rate Maturity 
date Currency Sep 2018 

£ʼm
Sep 2019 

£ʼm

Total term debt 772.6 765.2

Senior Secured Note – Floating (“FRN”) 3 month Libor + 425 bps 15/07/2020 GBP 54.5 45.0

Senior Secured Note – Fixed 4.625% 15/03/2025 GBP 550.0 550.0

Senior Secured Note – Fixed 6.75% 15/07/2024 GBP 170.2 170.2

Senior Secured Note – Fixed 6.25% 15/07/2021 GBP - -

Deferred arrangement costs (2.1) -

Revolving Credit Facility – undrawn GBP 30.0 30.0
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Iceland Foods

Iceland store estate

Store numbers HY2019 FY2019 HY2020

Core Iceland (UK) 844 852 860

Old format 767 763 745

New refit 77 89 115

Pick Centres 1 0 0

Food Warehouse (UK) 74 90 106

Total UK Estate 919 942 966

International 30 33 35

Republic of Ireland 24 26 26

Czech Republic 6 7 9

Total Owned 949 975 1,001

Franchise 48 45 55

Total Owned and Franchise 997 1,020 1,056
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Iceland Foods

Summarised income statement
(March year-end – results in £ʼm)

2019
Audited

2018
Audited

2017
Audited

2016
Audited

2015
Audited 

Revenue
% growth

3,085
2.3%

3,017
8.1%

2,792
4.4%

2,675
(0.8%)

2,697
(0.5%)

EBITDA
% margin

140
4.5%

157
5.2%

160
5.7%

151
5.6%

150
5.6%

Depreciation and amortisation of intangibles (61) (45) (42) (36) (39)

Adjusted EBIT 
% margin

79
2.6%

112
3.7%

118
4.2%

115
4.3%

112
4.2%

Amortisation of goodwill (1)

Exceptional items (2)
(75)
(15)

(75)
(14)

(75)
-

(75)
(9)

(75)
(5)

EBIT
% margin

(11)
(0.4%)

23
0.8%

43
1.5%

30
1.1%

32
1.2%

Bond interest
Other finance charges (3,4)

(40)
(3)

(45)
(12)

(50)
3

(53)
-

(50)
(30)

EBT 
% margin

(54)
(1.8%)

(34)
(1.1%)

(4)
(0.1%)

(23)
(0.9%)

(48)
(1.8%)

PAT
% margin

(61)
(2.0%)

(45)
(1.5%)

(20)
(0.7%)

(35)
(1.3%)

(54)
(2.0%)

Summarised financial information

Trading information 
(as at March year-end) 2019 2018 2017 2016 2015

Number of UK retail outlets 942 905 884 864 859
Retail space ('000 m2) 504 448 419 399 397

(1) In terms of FRS 102, Iceland amortises goodwill of £1.5 billion over 20 years
(2) Exceptional administrative expenses of £15m (FY2018: £14m) were incurred during the year, comprising business restructuring, property and other costs
(3) FY2015 Other finance charges include refinancing costs of £53.8m associated with the July 2014 debt refinance (exceptional item) and £5.5m amortisation of loan fees offset by the discount on the bond buyback of 

£7.5m and  the fair value movement on derivative contracts of £12.2m
(4) FY2018 Other finance charges include bond redemption costs of £11m associated with the September 2017 debt refinance
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Iceland Foods

Summarised financial information
Summarised cash flow (£ʼm) 2019 (2) 2018 2017 2016 2015

EBITDA 140 157 160 151 150

Movement in working capital - 44 35 (2) 39

Cash flow from operations (1)

% EBITDA
140

110.7%
201

128.0%
195

121.9%
149

99.1%
189

126.0%

Capital expenditure (101) (81) (65) (62) (29)

Operating cash flow post capex
% EBITDA

39
38.6%

120
76.4%

130
81.2%

87
57.8%

160
106.7%

Tax paid (10) (12) (26) (21) (19)

Interest paid (44) (43) (47) (49) (40)

Operating cash flow post capex, tax and interest
% EBITDA

(15)
n/a

65
41.4%

57
35.6%

17
11.3%

101
67.3%

(1) FY2018, FY2017 and FY2015 cash flow from operations benefited from the timing of supplier payments
(2) As part of the FY2019 audit, £13m relating to a finance lease for electronic point of sale equipment was reclassified from financing activities to working capital in FY2018
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Iceland Foods

Summarised balance sheet
(March year-end – results in £ʼm)

2019
Audited

2018
Audited

2017
Audited

2016
Audited

2015
Audited

Total Assets 1,617 1,658 1,723 1,743 1,798

Property and equipment
Intangibles (1)

Current Assets
Cash

274
989
243
111

231
1,066

220
141

193
1,142

195
193

178
1,209

191
165

165
1,271

198
164

Total Liabilities 1,448 1,419 1,405 1,405 1,426
Trade creditors
Current liabilities
Bonds
Finance leases
Other

516
114
764

43
11

486
109
772

38
14

424
101
848

20
12

372
117
887

10
19

387
109
912

1
17

Shareholders Equity 169 239 318 338 372

Summarised financial information

(1) Intangibles primarily comprises goodwill, which under FRS 102 is amortised over 20 years
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New Look

Additional information and summary 5 year financials
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New Look

Summarised financial information
Summarised income statement  
(Audited March results in £ʼm)

2FY2019
Audited

(1) FY2018
Audited

2FY2017
Audited

FY2016
Audited 

(2) FY2015
Audited

Revenue 
% growth

1,239
(3.9%)

1,289
(11.4%)

1,455
(2.4%)

1,491
5.4%

1,415
3.4%

Gross profit
% margin

573
46.2%

581
45.1%

747
51.3%

785
52.7%

746
52.7%

EBITDA
% margin

69
5.6%

5
0.4%

155
10.7%

227
15.2%

212
15.0%

Depreciation and amortisation (49) (59) (57) (53) (59)

Other non-operating items (3) (468) (70) (22) (40) (4)

EBIT 
% margin

(448)
(36.2%)

(124)
(9.6%)

76
5.3%

134
9.0%

149
10.5%

Net interest expense (4,5) (89) (81) (93) (169) (98)

EBT
% margin

(537)
(43.3%)

(205)
(15.9%)

(17)
(1.1%)

(35)
(2.3%)

51
3.6%

Tax 15 15 (3) 1 (2)

PAT
% margin

(522)
(42.1%)

(190)
(14.7%)

(20)
(1.4%)

(34)
(2.3%)

49
3.5%

(1) Restated to show continuing operations for FY2018 (comprised of UK & ROI retail, E-commerce, 3PE, Franchise, France and Poland)
(2) Continuing operations shown for FY2015 (comprised of UK & ROI retail, E-commerce, 3PE, Franchise, Belgium, China, France and Poland)
(3) FY2019 includes (i) £423m (FY2018: £20m) charge for impairment of goodwill, (ii) £32m costs relating to the debt restructuring transaction; (iii) £2m (FY2018: £11m) costs incurred as a result of the CVA; and (iv) 

£8m costs related to the exit from international businesses and £4m (FY2018: £7m) costs associated with dual running of certain contracts and aligning operations to the strategic plan. FY2018 includes £12m 
abortive costs of the cancelled head office relocation

(4) FY2019 includes £83m net interest expense, £3m amortisation of capitalised debt fees, £4.3m exchange rate gain relation to the revaluation of the Euro FRN and £6.4m accreted interest on the bridge facility. 
FY2018 includes £79m net interest expense, £3m amortisation of capitalised debt fees and £2m exchange rate gain related to the revaluation of the Euro FRN. FY2017 includes £79m net interest expense, £3m gain 
on repurchase of Bonds and £14m related to the revaluation of the Euro FRN and £3m amortisation of capitalised debt fees. FY2016 net interest expense reflects a £71m increase on FY2015. £67m thereof relates to 
(i) the £56m net exceptional finance costs consisting primarily of prepayment premiums due to the June 2015 refinancing; and (ii) the £11m accelerated amortisation of previously capitalised debt issuance costs

(5) Figures stated represent the net interest expense amounts per New Look Retail Groupʼs (operating company) audited financial results. The 10% fixed rate interest on shareholder funding, which sits at the New Look 
holding company level (Top Gun Midco Limited), is therefore not reflected. Braitʼs valuation of New Look takes full consideration of this shareholder funding, including accrued interest to Braitʼs reporting date
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New Look

Summarised financial information

Summarised cash flow information (£ʼm)
2FY2019
Audited

2(1) FY2018
Audited

FY2017
Audited

FY2016
Audited

(2) FY2015
Audited

Cash flow from operations
% EBITDA

35
n/a

(31)
n/a

116
74.6%

228
100.5%

193
91.0%

Capital expenditure (20) (46) (73) (72) (60)

Operating cash flow post capex 
% EBITDA

15
n/a

(77)
n/a

43
27.4%

156
68.7%

133
62.7%

Tax refunded / (paid) 2 9 2 (11) (10)

Net interest paid (3) (77) (79) (80) (83) (70)

Refinancing fees paid - - - (54) -

Operating cash flow post capex, tax and interest
% EBITDA

(60)
n/a

(147)
n/a

(35)
(23.0%)

8
3.5%

53
25.0%

(1) Restated to show continuing operations for FY2018 (comprised of UK & ROI retail, E-commerce, 3PE, Franchise, France and Poland)
(2) Continuing operations shown for FY2015 (comprised of UK & ROI retail, E-commerce, 3PE, Franchise, Belgium, China, France and Poland)
(3) Net cash flow from financing activities in FY2019 of £15m includes net interest paid of £77m, £80m proceeds from bridge facility, £15m proceeds from overdraft, £3m investment in discontinued 

operations (FY2018: Net cash flow from financing activities of £54m includes net interest paid of £79m, £1m of dividends paid, £2m investment in discontinued operations, net proceeds from 
restrike and cancellation of swaps of £36m and proceeds from revolving credit facility drawdown of £100m )
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New Look

Summarised financial information
Summarised balance sheet
(Audited March results in £ʼm)

2FY2019
Audited

2(1) FY2018
Audited

FY2017
Audited

FY2016
Audited

(2) FY2015
Audited

Total Assets 670 1,153 1,291 1,306 1,262

Non-current assets (3)

Inventory
Other current assets 
Cash

-
132
452

86

866
149

79
59

948
159
111

73

910
148
113
135

879
148
108
127

Total Liabilities 1,772 1,720 1,621 1,616 1,575

Current liabilities 
Financial liabilities (4,5)

Other non-current liabilities (6)

347
1,425

-

277
1,325

118

276
1,218

127

280
1,208

128

268
1,165

142

Net liabilities (1,102) (567) (330) (310) (313)

(1) Restated to show continuing operations for FY2018 (comprised of UK & ROI retail, E-commerce, 3PE, Franchise, France and Poland)
(2) Continuing operations shown for FY2015 (comprised of UK & ROI retail, E-commerce, 3PE, Franchise, Belgium, China, France and Poland)
(3) As a result of the balance sheet restructuring, FY2019 non-current assets reclassified to current assets. Largely property, plant and equipment and intangible assets
(4) Term debt (noting that accrued interest thereon is included in current liabilities) plus RCF and overdraft
(5) Figures as per New Look Retail Groupʼs (operating company) audited financial results. The shareholder funding, which sits at the New Look holding company level, is therefore not reflected. Braitʼs valuation of 

New Look takes full consideration of this shareholder funding, including accrued interest to Braitʼs reporting date
(6) All non-current liabilities reclassified to current liabilities for FY2019 as a result of the balance sheet restructuring

Trading information 2FY2019 2FY2018 FY2017 FY2016 FY2015

Retail outlets (7) 574 740 872 838 809

Retail space (m2 in '000) (8) 409 483 514 506 498

Revenue per m2 (in £) 3,029 2,669 2,829 2,946 2,840

(7)   Retail outlets for all years are on a continuing operations basis only
(8)   Retail space is reported in square feet with the m 2 equivalent converted at 1 sq ft = 0.09290304 metre squared
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Other investments

− DGB is the largest privately owned wine and spirit producer in South Africa
− Outside of Africa, DGB exports to 72 countries globally
− Formally founded in 1990, although winemaking history extends over 300 years
− Headquartered in Midrand, Johannesburg. Production facilities in Western Cape (Wellington and Franschhoek)
− Largest corporate employer in the Wellington area, employing 503 staff
− State of the art production, bottling, storage and warehousing facilities
− Operates the largest craft brewery in Gauteng and won best lager (below 5% ABV) in the IBD Africa Beer awards
− 27 company owned wine brands, 5 agency wine brands 
− 12 company owned spirit brands, 22 agency spirit and allied beverage brands
− Extensive distribution network with 13 national depots ensuring coverage across SA
− Logistics platform to drive growth into new brands
− Entrepreneurial management team

DGB
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• Headquartered in Johannesburg

• Consol is the largest manufacturer of glass packaging products on the African continent 

• Operates 7 manufacturing sites (4 in SA, 1 in Kenya, 1 in Nigeria and 1 in Ethiopia) strategically located in close proximity

to its customers comprising:

o 14 furnaces (11 in SA, 1 in Kenya, 1 in Nigeria and 1 in Ethiopia) 

o 36 production lines (30 in SA, 2 in Kenya, 2 in Nigeria and 2 in Ethiopia) 

• Owns the #2 glass producer in Nigeria, the #1 glass producer in Kenya and began production at its new Greenfields 

facility in Ethiopia in August 2019

• Principal supplier to all leading beverage and food companies in South Africa

• Manufactures and markets an extensive range of standard and premium glass packaging products in a variety of shapes, 

sizes, colours and weights

Other investments

Brait IV investments overview
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The presentation has been prepared by the Group. For the purposes of this notice to recipients, the “presentation” shall include this document, the oral 
presentation of this document by the Group or any person on its behalf, hard copies of this document and any materials distributed (or statements 
made) in connection with this document. By attending the meeting at which the presentation is made, dialling into any teleconference during which the 
presentation is made or reading the presentation, you will be deemed to have agreed to the restrictions that apply with respect to the presentation.

Certain statements contained in the presentation, including, without limitation, any statements preceded by, followed by or including the words “targets”, 
“believes”, “expects”, “aims”, “intends”, “may”, “anticipates”, “would”, “could” or similar expressions or the negative thereof, constitute forward-looking 
statements, notwithstanding that such statements are not specifically identified. Examples of forward-looking statements include but are not limited to: 
(i) statements about future financial and operating results; (ii) statements of strategic objectives, business prospects, future financial condition, budgets, 
projected levels of production, projected costs and projected levels of revenues and profits of the Group or its management or boards of directors; (iii) 
statements of future economic performance; and (iv) statements of assumptions underlying such statements. Forward-looking statements are not 
guarantees of future performance and involve certain risks, uncertainties and assumptions which are difficult to predict and outside of the control of the 
management of the Group. Therefore, actual outcomes and results may differ materially from what is expressed or implied by such forward-looking 
statements. Neither the Group nor any of its associates or directors, officers or advisers provide any representation, assurance or guarantee that the 
occurrence of the events or circumstances expressed or implied in any forward-looking statements will actually occur. You are cautioned not to place 
undue reliance on these forward-looking statements which only speak as of the date of this document. Except as required by applicable regulation or by 
law, the Group expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statement to reflect 
events or circumstances after the date on which such statement is made, or to reflect the occurrence of unanticipated events. The presentation shall 
not, under any circumstances, create any implication that there has been no change in the business or affairs of the Group since the date of the 
presentation or that the information contained therein is correct as at any time subsequent to its date. The information contained in the presentation has 
not been subject to any independent audit or review. Our internal estimates have not been verified by an external expert, and we cannot guarantee that 
a third party using different methods to assemble, analyse or compute market information and data would obtain or generate the same results. We have 
not verified the accuracy of such information, data or predictions contained in the presentation that were taken or derived from industry publications, 
public documents of our competitors (or competitors of our investment portfolio) or other external sources. 

The presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for 
any securities. The making of the presentation does not constitute a recommendation regarding any securities. Certain financial measures and ratios 
related thereto in the presentation are not specifically defined under IFRS or any other generally accepted accounting principles. These measures are 
presented because we believe that they help illustrate the underlying performance and position of the Group. These measures should be considered in 
addition to, and not as a substitute for, or as superior to, measures of financial performance in accordance with IFRS.

Notice to recipients
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Summary consolidated statement of financial position as at 30 September

Audited Unaudited Unaudited Audited
year ended six months six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m Notes €’m €’m €’m

ASSETS
 31 444  37 710  29 894 Non-current assets  1 812  2 297  1 934 

 31 444  37 710  29 894 Investments  2  1 812  2 297  1 934 

 1 158  2 342  794 Current assets  48  143  71 

 324  273  9 Accounts receivable –  17  20 
 834  2 069  785 Cash and cash equivalents  3  48  126  51 

 32 602  40 052  30 688 Total assets  1 860  2 440  2 005 

EQUITY AND LIABILITIES
 19 708  28 064  17 916 Ordinary shareholders equity and reserves  1 086  1 710  1 213 
 12 870  11 969  6 402 Non-current liabilities  388  729  791 

 6 511  5 160  6 402 Borrowings  4  388  314  400 
 6 359  6 124 – Convertible Bonds  5 –  373  391 

–  685 – Financial guarantee liability –  42 –

 24  19  6 370 Current liabilities  386  1  1 

– –  6 348 Convertible Bonds  5  385 – –
 24  19  22 Accounts payable and other liabilities  1  1  1 

 32 602  40 052  30 688 Total equity and liabilities  1 860  2 440  2 005 

 525.6  525.6  525.6 Ordinary shares in issue (m)  525.6 525.6  525.6 
 (54.1)  (17.5)  (54.1) Treasury shares (m)  6  (54.1) (17.5)  (54.1)

 471.5  508.1  471.5 Outstanding shares for NAV calculation (m)  471.5 508.1  471.5 
 4 180  5 523  3 800 Net asset value per share (cents)  230  336  257
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Summary consolidated statement of comprehensive income for the six months ended 30 September

Audited Unaudited Unaudited Audited
year ended six months Six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m Notes €’m €’m €’m

 (10 813) (3 590)  (1 048) Investment valuation losses (65) (228) (679)
539 275 265 Finance income 7 17 18 34
 74 7  42 Other investment income 3 – 5

 599 508  (98) Foreign exchange (losses)/gains (6) 32 38
 (278) (138)  (131) Operating expenses (8) (9) (18)
 (523) (34)  (9) Other expenses 8 (1) (2) (33)
 (838) (408)  (494) Finance costs (30) (26) (53)
 (26) (14)  (5) Taxation – (1) (2)

 (11 266) (3 394)  (1 478) Loss for the period (90) (216) (708)

Other comprehensive (loss)/gain
 3 502 3 074  (314) Translation adjustments (37) (19) 33

 (7 764) (320)  (1 792) Comprehensive loss for the period (127) (235) (675)

 (2 219)  (668)  (313) Loss and Headline loss per share (cents) – basic 9  (20)  (43)  (139)
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Summary consolidated statement of changes in equity for the six months ended 30 September

Audited Unaudited Unaudited Audited
year ended six months six months year ended 

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m €’m €’m €’m

 28 384 28 384  19 708 Ordinary shareholders’ balance at beginning of period 1 213 1 945 1 945
 (11 266)  (3 394)  (1 478) Loss for the period  (90)  (216)  (708)

 3 502  3 074  (314) Translation adjustments  (37)  (19)  33 
 (912) – – Purchase of treasury shares – –  (57)

 19 708  28 064  17 916 Ordinary shareholders’ balance at end of period 1 086  1 710 1 213
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Summary consolidated statement of cash flows for the six months ended 30 September

Audited Unaudited Unaudited Audited
year ended six months six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m Notes €’m €’m €’m

Cash flows from operating activities:
 798  545  951 Investment proceeds received 10  59  35  50 
 17  17  106 Other investment income received  7  1  1 
 15  7  3 Interest income received on cash balances – –  1 

 (275)  (140)  (141) Operating expenses paid  (9)  (9)  (17)
– –  (3) Other expenses paid – – –

 (19)  (2)  (5) Taxation paid – –  (1)

 536  427  911 
Operating cash flow before purchase of 
investments  57  27  34 

 (1 658)  (1 383)  (663) Purchase of investments  (41)  (88)  (104)
 (1 420) (651)  (210) Gross amount advanced: Debtor Purchase Agreement 11  (13) (48)  (89)
 1 187 403  452 Gross amount received: Debtor Purchase Agreement 11  28 26  75 

 (1 355)  (1 204)  490 Net cash generated/(used in) operating activities  31  (77)  (84)

 1 945  200  (269) Net (repayment)/drawdown of Borrowings  4  (17)  13  122 
 (1 174) – – Settlement of financial guarantee – –  (74)

 (647) –  (161) Interest paid  (10) –  (41)
 (17)  (9)  (6) Facility fees paid –  (1)  (1)

 (176)  (94)  (90) Convertible bond coupon paid  (6)  (6)  (11)
 (912) – – Purchase of treasury shares – –  (57)

 (981)  97  (526) Net cash (used in)/generated from financing activities  (33)  6  (62)

 (2 336)  (1 107)  (36) Net decrease in cash and cash equivalents  (2)  (71)  (146)

 263  269  (13)
Effects of exchange rate changes on cash and cash 
equivalents  (1)  (2)  (2)

 2 907  2 907  834 Cash and cash equivalents at beginning of period  51  199  199 

 834  2 069  785 Cash and cash equivalents at end of period  3  48  126  51
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Notes to the summary consolidated financial statements for the six months ended 30 September

1 ACCOUNTING POLICIES
1.1 Basis for preparation

The financial statements of the Group are prepared in accordance with International Financial Reporting Standards (IFRS) as adopted by 
the European Union, on the going concern principle, using the historical cost basis, except where otherwise indicated. The summarised 
financial statements are presented in accordance with IAS34: Interim Financial Reporting and in accordance with the framework concepts, 
measurement and recognition requirements of IFRS. The accounting policies and methods of computation are consistent with those applied 
in the Group annual financial statements for the year ended 31 March 2019. The Group has only one operating segment being that of an 
investment holding company.

IFRS 16 became effective for the Group during the current year ending 31 March 2020. The only lease obligations of the Group relate 
to the rental of office premises, the commitments of which are R5 million over the next 5 years. The impact of IFRS 16 on the Group is 
therefore insignificant.

The Group’s financial statements are prepared using both the Euro (EUR) and SA Rand (R/ZAR) as its presentation currencies.

The Group’s subsidiaries have one of three functional currencies: Pound Sterling (GBP/£), SA Rand or US Dollar (USD/US$). The holding 
company, Brait SE, and its main consolidated subsidiaries use GBP as their functional currency. The financial statements have been prepared 
using the following exchange rates:

30 September 2019 31 March 2019 30 September 2018

Closing Average Closing Average Closing Average 

GBP/ZAR  18.6143  18.2849  18.8946  18.0440  18.4331  17.7589 

EUR/ZAR  16.5007  16.2388  16.2620  15.9166  16.4167  15.7109 

USD/ZAR  15.1362  14.5336  14.4978  13.7630  14.1450  13.3619 

GBP/EUR  1.1281  1.1260  1.1619  1.1337  1.1228  1.1304 

USD/EUR  0.9173  0.8950  0.8915  0.8647  0.8616  0.8505 
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Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

2. INVESTMENTS
The Group designates the majority of its financial asset investments as at FVTPL as the Group is managed on a fair value basis, with any resultant 
gain or loss recognised in investment valuation gains/losses. Fair value is determined in accordance with IFRS13.

Statement of financial position items carried at fair value include investments in equity instruments and shareholder funding instruments. The Group 
applies a number of methodologies to determine and assess the reasonableness of the fair value, which may include the following: earnings multiple; 
recent transaction prices; net asset value and price to book multiple. Listed investments are held at recent quoted transaction prices. 

The primary valuation model utilised for valuing unlisted portfolio investments is the maintainable earnings multiple model. Maintainable earnings are 
derived with reference to the mix of prior year audited and latest available current year forecast EBITDA per the portfolio company, adjusted for any 
non-recurring income/expenditure. As the year progresses, so the weighting is increased towards the portfolio company’s forecast. 

The Directors decide on an appropriate group of comparable quoted companies from which to base the EV/EBITDA multiple. The three-year trailing 
average multiple of the comparable quoted companies is adjusted for points of difference, where required, to the portfolio company being valued.  
No control premium adjustment is considered for those portfolio Investments in which the Group holds a majority interest. The peer average spot 
multiple at reporting date is also considered. The equity valuation takes consideration of the portfolio company’s net debt/cash on hand as per its 
latest available financial results. Further valuation information can be obtained from the 30 September 2019 investor presentation on the Group’s 
website, www.brait.com.

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m €’m €’m €’m

 31 444  37 710  29 894 The Group’s portfolio of investments  1 812  2 297  1 934 

 17 363 17 972  16 696 Virgin Active  1 012 1 095  1 068 
 8 803 9 945  8 545 Premier  518 606  541 
 3 176 6 602  2 683 Iceland Foods  163 402  196 
 1 146 –  1 121 New Look  68 –  70 

 956 3 191  849 Other Investments  51 194  59 
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Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

2. INVESTMENTS (CONTINUED)

Valuation metrics 

(note 1)

30 September 2019 30 September 2018 31 March 2019

EBITDA Multiple
3rd Party 
Net Debt EBITDA Multiple

3rd Party 
Net Debt EBITDA Multiple

3rd Party 
Net Debt 

Virgin Active (£’m)  140.2 11.0x  410.1 138.9 11.4x  345.4 137.6 11.0x  352.5 
Premier (R’m)  1 000.0 10.75x  2 123.1 1 083.5 11.4x  2 117.7  1 008.5 11.0x  2 053.1 
Iceland Foods (£’m)  140.0 7.0x 751.6 152.5 8.4x  713.1  140.0 7.0x  713.5 
New Look (£’m) note 2 note 2  note 2 
Other Investments varied varied varied

Note 1  IFRS 16 Leases is applicable to the Group’s current financial year ended 31 March 2020. Brait’s portfolio companies that report in terms of 
IFRS will accordingly publish their respective current year audited financial results in accordance with IFRS16. For the current financial year, 
taking consideration of the number of complexities and judgments associated with the transition to IFRS16 and in particular its impact on 
portfolio peer company spot and 3-year trailing multiples, Brait will value its investment portfolio on a pre-IFRS 16 basis, adjusting financial 
data for the impact of IFRS 16 as appropriate to ensure consistency.

Note 2  Brait’s equity investment in New Look is valued at nil based on the Enterprise Value at the reporting dates shown. Brait’s holding in New 
Look’s Senior Secured Notes (“SSNs”) are valued at reporting date using the closing quoted price, which is consistent with the approach 
used at 30 September 2018. Given the balance sheet restructuring transaction completed on 3 May 2019, Brait’s 18.2% holding of existing 
SSNs were valued at 31 March 2019 using the post balance sheet restructuring conversion ratio price of 0.234561 (determined at the 
restructure transaction’s voting record time on 18 April 2019) applied to their nominal value. Brait’s carrying value for New Look at 31 March 
2019 included the pro-rata participation in New Look’s Bridge Facility, together with accrued interest. The Bridge Facility was full repaid by 
New Look on 3 May 2019. 

Fair Value Hierarchy

IFRS 13 Fair Value Measurements provides a hierarchy that classifies inputs used to determine fair value. Investments measured and reported at fair 
value are classified and disclosed in one of the following categories:

Level 1 Unadjusted quoted prices in active markets for identical assets or liabilities.

Level 2  Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly 
(i.e. derived from prices).

Level 3 Inputs for the assets or liability that are not based on observable market data

There are no financial assets that are categorised as Level 2 in the current or comparative periods. All level 3 investments have been valued using 
maintainable earnings multiples method
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Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

2. INVESTMENTS (CONTINUED)
Fair Value Hierarchy (continued)

Level 1 Level 3 Total Level 1 Level 3 Total
R’m R’m R’m 30 September 2019 €’m €’m €’m

– 16 696 16 696 Virgin Active – 1 012 1 012
– 5 375 5 375 Premier – 326 326
– 2 683 2 683 Iceland Foods – 163 163

1 121 – 1 121 New Look 68 – 68
– 849 849 Other Investments (1) – 51 51

1 121 25 603 26 724 Investments at fair value 68 1 552 1 620

3 170 Premier shareholder funding 192

3 170 Investments at amortised cost 192

29 894 Total investments 1 812
(1) Other Investments comprises the equity valuation of Brait’s investment in DGB and the remaining private equity fund investments.

Audited Unaudited Unaudited Audited
year ended six months six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m €’m €’m €’m

3. CASH AND CASH EQUIVALENTS
834 2 069 785 Balances with banks (1) 48 126 51

74 82 67 – ZAR cash 4 5 5
9 14 6 – USD cash 1 1 1

751 1 973 712 – GBP cash 43 120 45
(1)  All balances are held with banks with credit ratings  

of at least BB+



126 Unaudited results for the six months ended 30 September 2019

Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

Audited Unaudited Unaudited Audited
year ended six months six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m €’m €’m €’m

4. BORROWINGS
4 719 4 719 6 511 Opening Balance 400 323 323

494 241 321 Interest accrual 20 15 31
– – – Foreign currency translation (5) (37) (35)

1 945 200 (269) Net (repayments)/drawdown of Borrowings (17) 13 122

2 288 200 170 Drawdowns 10 13 144
(343) – (439) Capital repayments (27) – (22)

(647) – (161) Interest repayments (10) – (41)

6 511 5 160 6 402 Closing Balance 388 314 400

As per note 14, the Group has signed a term 
sheet with FirstRand Bank Limited (trading 
through its Rand Merchant Bank division) and 
The Standard Bank of South Africa Limited 
(the “Lenders”) to refinance the committed 
revolving facility post the equity capital raise. 
The refinanced facility of R7.0 billion, reducing 
to R6.3 billion post the rights issue, will have a 
three-year tenor and bear interest at JIBAR plus 
4.6% repayable quarterly (with both the quantum 
and interest rate ratcheting down as the Group 
degears). Legal agreements to record these 
arrangements are currently underway. The facility 
remains secured on a senior basis by the assets 
of Brait Mauritius Limited.
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Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

Audited Unaudited Unaudited Audited
year ended six months six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m €’m €’m €’m

5. CONVERTIBLE BONDS
6 359 6 124 6 348 On 18 September 2015 Brait received £350 million from 

the issuance of its five year unsubordinated, unsecured 
convertible bonds (“Bonds”). The Bonds listed on the 
Open Market (Freiverkehr) segment of the Frankfurt 
Stock Exchange on 15 October 2015 and carry a fixed 
coupon of 2.75% per annum payable semi-annually 
in arrears. The initial conversion price of £7.9214 per 
ordinary share represented a 30% premium to the VWAP 
of Brait’s ordinary shares between launch and pricing 
on 11 September 2015. The adjusted conversion price 
at reporting date is £7.7613 per ordinary share, which 
takes into account Brait’s bonus share issue and cash 
dividend alternative since date of issue, in accordance 
with the Bonds terms and conditions. Using this 
conversion price, the Bonds would be entitled to convert 
into 45.096 million ordinary shares (8.6% of Brait’s 
current share capital of 525.599 million ordinary shares) 
on exercise of bondholder conversion rights.

385 373 391

Given the adjusted conversion price, it is likely that the 
Bonds will be settled at par value in cash on maturity 
on 18 September 2020. Given this term date is within 
the next 12 months, the Bonds IAS 32 carrying value 
of £341 million is classified as a current liability as at 
30 September 2019. The redemption of the Bonds will be 
financed using the recapitalisation proceeds as well as the 
proceeds from the proposed new convertible bond issue 
(refer to note 14).
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Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

Audited Unaudited Unaudited Audited
year ended six months six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019

6. TREASURY SHARES 

 17 475 070  17 475 070  54 091 259 
Opening number of shares held for the vested benefit of 
the Group  54 091 259  17 475 070  17 475 070 

 36 616 189 – – Shares purchased – –  36 616 189 

 54 091 259  17 475 070  54 091 259 Closing shares held for the vested benefit of the Group  54 091 259  17 475 070  54 091 259 

R’m R’m R’m €’m €’m €’m

539 275 265 7. FINANCE INCOME 17 18 34

375 185 192
Premier shareholder funding income (interest 
and dividends) 12 12 24

131 72 70 Interest earned on New Look SSNs and Bridge Loan 5 5 8
33 18 3 Other interest income – 1 2

(523) (34) (9) 8. OTHER EXPENSES (1) (2) (33)
During the current period other expenses primarily relates 
to capital raising/restructuring initiatives for the Brait 
Group.  In the prior periods other expenses related to the 
movement in Brait’s net exposure in terms of its finacial 
guarantee in relation to Fleet. 

9. HEADLINE EARNINGS RECONCILIATION
(11 266) (3 394) (1 478) Loss and Headline loss for the period (90) (216) (708)

508 508 472 Weighted average ordinary shares in issue (m) – basic 472 508 508

(2 219) (668) (313) Loss and headline loss per share (cents) – basic (20) (43) (139)

The conversion of the Bonds is anti-dilutive given the loss 
and headline loss per share
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Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

Audited Unaudited Unaudited Audited
year ended six months six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m €’m €’m €’m

798 545 951 10. INVESTMENTS PROCEEDS RECEIVED 59 35 50

365 365 609 Virgin Active 37 23 22
157 65 293 New Look (1) 18 4 10
232 105 49 Premier 4 7 15

44 10 – Other investments – 1 3

(1)  Represents the repayment of the Bridge Loan 
together with interest accrued thereon on 
3 May 2019

11. NEW LOOK DEBTOR FACTORING
In terms of Brait’s Debtor Purchase Agreement 
with New Look (“Agreement”) entered into 
on 10 May 2018, a further R210 million was 
purchased during the period.  Following 
the completion of the restructure on 
3 May 2019, the Agreement has ceased and 
has been wound down resulting in proceeds 
received of R452 million for the period to 
30 September 2019. All amounts advanced in 
terms of the Agreement were repaid to Brait by 
30 September 2019.
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Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

Audited Unaudited Unaudited Audited
year ended six months six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m €’m €’m €’m

12. RELATED PARTIES
Transactions between the Company and its 
subsidiaries (Brait Malta Limited and Brait 
Mauritius Limited) have been eliminated on 
consolidation and are not disclosed in this note.

During the period, Group companies entered 
into the following transactions with related 
parties who are not members of the Group:

Loss from operations include:
(19) (9) (9) Non-executive directors fees (1) (1) (1)

(4) (1) – Professional Fees – M Partners S.à r.l. (1) – – –

– (1) (1)
Professional Fees – Maitland International 
Holdings Plc (1) – – –

(2) – –
Other expenses – Maitland International 
Holdings Plc (1) – – –
(1)  HRW Troskie is a director and shareholder of Brait, 

and is a director and shareholder of Maitland 
International Holdings Plc: M Partners S.à r.l. is a 
Maitland network law firm. Up to 31 March 2019, 
M Partners S.à r.l. was a Maitland network law firm 
and as a result a related party to Brait.
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Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

Audited Unaudited Unaudited Audited
year ended six months six months year ended

31 March 30 Sept 30 Sept 30 Sept 30 Sept 31 March
2019 2018 2019 2019 2018 2019
R’m R’m R’m €’m €’m €’m

13. CONTINGENT LIABILITIES AND COMMITMENTS 
13.1 Commitments

6 886 6 806 6 694 Convertible Bond commitments 406 415 424

182 177 179 – Coupon payments due within one year (1) 11 11 11
91 177 – –  Coupon payments due between one and five years (1) – 11 6

– – 6 515 – Principal settlement due within one year (2) 395 – –
6 613 6 452 – – Principal settlement due within five years – 393 407

(1)  The coupon payments reflect the semi-annual coupons of 
2.75% payable in arrears over the Bond’s five year term.

(2)  The principal settlement amount of £350 million is likely to 
be payable within the next 12 months given the adjusted 
conversion price of the Bonds. The redemption of the 
Bonds will be financed using the recapitalisation proceeds 
as well as the proceeds from the proposed new 
convertible bonds issued (refer note 14).

14 16 16 Private equity funding commitments 1 1 1
Rental commitments (Malta and Mauritius) (3)

2 2 – – Within one year – – –
3 3 – – Between one and five years – – –

(3)  IFRS 16 became effective for the Group during the current 
year ending 31 March 2020. As such, these are no longer 
recognised as rental commitments from 1 April 2019.

6 905 6 827 6 710 Total commitments 408 416 425
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Notes to the summary consolidated financial statements for the six months ended 30 September (continued)

13. CONTINGENT LIABILITIES AND COMMITMENTS (continued)
13.2 Other
The Group has rights and obligations in terms of standard representation and warranties in shareholder or purchase and sale agreements relating to 
its present or former investments.

14. LIQUIDITY POSITION OF THE GROUP 
The Group’s £350 million convertible bond is classified as a current liability at reporting date. As outlined in the market announcement released today, 
the Board is comfortable with the liquidity position of the Group as a result of the aggregate capital raise and refinancing of between R14.4 billion and 
R14.7 billion comprising:

(i) an equity capital raise of at least R5,250 million and up to R5,600 million comprising a fully underwritten rights offer of R5,250 million and a 
specific issue of shares up to R350 million;

(ii) the refinance of the Group’s committed revolving credit facility (“RCF”) to a R7.0 billion facility, reducing to R6.3 billion post the rights issue, with a 
three-year tenor; and

(iii) the intended launch (on 27 November 2019), facilitated by (i) and (ii), of a new c.£150 million convertible bond with a five-year tenor.

The new c.£150 million convertible bond, along with c.£35 million cash, will be used to concurrently repurchase a portion of the existing £350 million 
convertible bonds outstanding up to a maximum of c.£185 million. The net proceeds of the equity capital raise, after transaction costs, are intended 
to be used by Brait for the repayment of the remaining portion of the £350 million convertible bonds at the September 2020 maturity, to reduce Brait’s 
existing RCF and thereafter for general corporate and financing purposes. The combination of the equity capital raise, new convertible bond issuance 
and refinancing of the RCF will materially reduce and extend the maturities of Brait debt, ensuring that the going-concern basis of accounting 
is appropriate.
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The Board of Directors hereby reports to shareholders on the Group’s unaudited interim results for the six months ended 30 September 2019. 

Commenting on the results, Brait’s Chairman Jabu Moleketi said: “Today Brait announces its recapitalisation comprising a fully underwritten equity capital 
raise, refinancing of the Group’s revolving credit facility and launch of a new convertible bond. The aggregate amount of the recapitalisation, of between 
R14.4 billion and R14.7 billion, provides a holistic solution for Brait to enable the redemption of the existing GBP350 million convertible bond maturing in 
September 2020, as well as refinancing the Group’s revolving credit facility for a revised 3-year tenor. 

The equity capital raise will see the introduction of a new strategic equity partner, Ethos, through its investment of R1.35 billion in Brait. A new advisory 
agreement at a significantly reduced cost will be entered into with Ethos Private Equity and the advisory team going forward will comprise a combination 
of Ethos Private Equity executives and certain members from Brait’s existing corporate advisors. The Board believes that the recapitalisation and the new 
advisor agreement, provides Brait with a strong platform from which to focus on maximising value through the realisation of assets in the portfolio over the 
next five years and returning capital to shareholders. 

As a result of the change away from a strategic long-term investment model, the CEO of Brait’s corporate advisor John Gnodde, in agreement with the 
Board, has decided to step aside at the conclusion of the recapitalisation in February 2020. We recognise John’s considerable contribution to Brait over 
25 years. Over the last two decades, he was integral to the success of Brait’s private equity business and, importantly, led the transition of Brait from 
a private equity fund manager to an investment holding company in 2011. We are delighted that John will be assisting Brait’s investee companies in 
ensuring a smooth handover and we wish him every success going forward.

Post the completion of the recapitalisation, a new Board is intended to be constituted and proposed to shareholders for approval at the July 2020 Annual 
General Meeting.” 

FINANCIAL HIGHLIGHTS
• Announcement of an equity capital raise of up to R5.6 billion, comprising a fully underwritten rights offer of R5.250 billion and up to R350 million 

through a specific issuance of shares to EPE Capital Partners Limited and Ethos Fund VII GP (SA) Proprietary Limited (collectively “Ethos”).

• Agreed credit approved terms with the lending banks for the refinance of the existing Brait Mauritius Limited (“BML”) revolving credit facility (“BML 
RCF”), revised to a R6.3 billion facility (post the equity capital raise) with a 3-year tenor. 

• The intention to launch, today, a new c.GBP150 million convertible bond (“New Convertible Bond”) with a 5-year term; the proceeds of which, together 
with cash on hand, will be used to repurchase up to GBP185 million of the existing GBP350 million convertible bond.

• Net proceeds from the equity capital raise will repay the remaining portion of the existing GBP350 million convertible bond by its September 2020 
maturity and reduce the amount drawn on the BML RCF

• NAV per share at 30 September 2019 of R38.00 (FY2019: R41.80).

• R1.3 billion cash flow to Brait from the portfolio for the current six-month period (FY2019: R815 million).
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RECAPITALISATION 
Shareholders are referred to the detailed announcement released on SENS today, 27 November 2019, for details of the proposed Recapitalisation of Brait, 
the introduction of a new strategic equity partner and advisor, the adoption of a new strategy and withdrawal of the cautionary announcement.
The Brait board of directors (“Board”), together with Brait South Africa Proprietary Limited and Brait Advisory Services UK Limited (collectively, “Corporate 
Advisors”), have been engaged in an extensive process to materially reduce the debt on Brait’s balance sheet. As released on the website of the 
Luxembourg Stock Exchange (“LuxSE”) and SENS on 23 September 2019 and further updated on 21 November 2019, it was indicated that this may 
involve a refinancing of existing debt, potential equity raising initiatives, a recapitalisation of Brait, certain portfolio divestitures or a combination of the 
foregoing. To this extent, Brait has:
(i) secured an equity capital raise comprising a fully underwritten rights offer of R5.250 billion and up to an additional R350 million through a specific 

issue of shares to Ethos at the rights offer price;
(ii) agreed credit approved terms with its lending banks to refinance the existing BML RCF for a 3-year term, with a R7.0 billion facility limit, reducing to 

R6.3 billion immediately post the equity capital raise; and
(iii) facilitated by (i) and (ii), launched today the New Convertible Bond with a 5-year tenor.

The combination of the equity capital raise, refinancing of the BML RCF and new convertible bond issuance (“Recapitalisation”) will materially reduce and 
extend the maturities of Brait’s debt, strengthening Brait’s balance sheet and enabling Brait to execute on its new strategy.

The three components of the Recapitalisation comprise:

Equity capital raise 
Brait has obtained irrevocable undertakings and / or underwriting commitments from shareholders and investors for an underwritten rights offer of R5.250 
billion (“Rights Offer”). The Rights Offer will be priced at a price per Rights Offer share to be agreed between Brait and its Underwriters (defined below). 
In the absence of such agreement, a 27% discount to the Theoretical Ex-Rights Price (“TERP”) of a Brait share, subject to a maximum price of R9.40 
and a minimum price of EUR0.22, being the nominal value of the new shares. Shareholders will be asked to approve the Rights Offer at the Extraordinary 
General Meeting to be held on 14 January 2020 (“EGM”). To the extent that Ethos is not allocated shares worth R1,350 million in the Rights Offer, a 
specific issue of shares for up to R350 million will be made to Ethos for cash, resulting in an overall equity capital raise for Brait of up to R5.6 billion.
Brait has secured irrevocable commitments of R3.128 billion from a combination of strategic shareholders Titan (R750 million, represented by Dr Christo 
Wiese and his related entities) and Ethos (R1.0 billion - Ethos having entered into an agreement with Titan to acquire rights from Titan and irrevocably 
committed to following such acquired rights), and other major shareholders (R1.378 billion) to follow their rights pursuant to the Rights Offer. In addition, Brait 
has secured underwriting commitments of R2.122 billion from a combination of Titan (R250 million), Ethos (R350 million) and Rand Merchant Bank, a division 
of FirstRand Bank Limited (“RMB”)(R1.522 billion), (together the “Underwriters”), resulting in a fully committed and underwritten rights issue of R5.250 billion. 
Brait has secured irrevocable commitments from shareholders representing 67.1% of shares outstanding to vote in favour of the resolutions required to 
implement the equity capital raise (and the Recapitalisation) at the EGM, as well as non-binding indications of support from shareholders representing a 
further 3.0% of shares outstanding. Approval from at least 75% of the shareholders represented at the EGM will be required to pass the extraordinary 
resolutions pursuant to the Recapitalisation. 
Ordinary shares held by Brait Investment Trust and BML, which are currently classified as the Group’s 54.1m treasury shares, will not be entitled to 
participate in the Rights Offer. As part of the Recapitalisation, the Board will propose that these 54.1m treasury shares are cancelled.
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The net proceeds of the equity capital raise, after costs related to the Recapitalisation, will be used by Brait for the repayment of the remaining portion of 
the GBP350 million convertible bond by its September 2020 maturity and to reduce the drawn amount on the BML RCF. The Rights Offer is conditional, 
inter alia, on the conclusion of definitive financing arrangements with the lending banks for the refinancing of the BML RCF.

As announced on 30 September 2019, Titan and Mergence Investment Managers Proprietary Limited (“Mergence”) entered into a voting pool 
arrangement representing 46.35% of Brait’s shares in issue, excluding treasury shares. Following the successful conclusion of the Recapitalisation, Ethos 
will enter into a co-operation agreement with Titan which will reflect a shared vision on the future investment strategy for Brait and the execution thereof. 

Refinancing of the BML RCF
Brait has signed a credit approved term sheet with its lending banks, RMB and Standard Bank of South Africa (“SBSA”) (together the “Lenders”) to 
refinance the BML RCF. The refinanced facility will (i) have a limit of R7.0 billion, reducing to R6.3 billion immediately post the equity capital raise; (ii) have 
a 3-year tenor, and (iii) bear interest at a starting rate of JIBAR plus 4.60%. Interest is repayable quarterly, with the right to rollup these quarterly interest 
payments. Agreed reductions will apply to the quantum of the facility and the interest rate margin as the Group de-gears. The facility continues to be 
secured on a senior basis by the assets of BML. Covenants for the new facility will remain NAV based and will be set with sufficient headroom / tolerance 
for short term volatility. The refinancing of the BML RCF is intended to stabilise Brait’s balance sheet and provide time for the execution of Brait’s revised 
strategy. The purpose of the facility is for Brait’s general corporate and working capital purposes as well as investment into the portfolio.

The drafting of legal agreements to record these arrangements is currently underway. Implementation of the refinancing is conditional on the conclusion of 
the Rights Offer.

Issuance of a new c.GBP150 million convertible bond with a 5-year tenor 
The Rights Offer and credit approved term sheet with the Lenders for the refinance of the BML RCF have facilitated Brait today (27 November 2019) 
launching a New Convertible Bond. Upon completion, the proceeds raised from this New Convertible Bond, together with cash of up to GBP35 million, 
will be used to concurrently repurchase up to c.GBP185 million of the existing GBP350 million convertible bond. A portion of the proceeds from the equity 
capital raise will be reserved to redeem the remaining portion of the existing GBP350 million convertible bond by its September 2020 maturity. 

Shareholders are referred to the announcement released on SENS today, 27 November 2019, for details of the New Convertible Bond. The salient terms 
are expected to comprise:

• A 5-year tenor to December 2024;

• Convertible into ordinary shares of Brait at a conversion price to be determined based on a premium to VWAP of Brait’s ordinary shares 
(“Conversion Price”);  

• Fixed coupon payable semi-annually in arrears, with the rate to be set at the time of pricing the bond later today; 

• Standard terms and conditions include, inter alia, an adjustment to the Conversion Price to take consideration of the Rights Offer.

A further announcement will be made once the final terms of the New Convertible Bond have been agreed.

Application is intended to be made for the New Convertible Bond to be listed on the open market (Freiverkehr) segment of the Frankfurt Stock Exchange, 
within 30 days following the closing and settlement date. The Company will seek shareholders’ approval at the EGM to enable the issue of ordinary Brait 
shares for physical settlement of the New Convertible Bond.
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ADOPTION OF NEW STRATEGY
The Board has resolved to adopt a new strategy that will focus on maximising value through the realisation of assets in the portfolio over the next five years 
and returning capital to shareholders. 

The Recapitalisation materially reduces and extends the maturities of Brait’s debt, providing sufficient flexibility to manage Brait’s portfolio of investments 
and execute the new strategy in an optimal manner. 

The Board will enter into a new advisory agreement with Ethos Private Equity for an envisaged initial 3-year tenor (effective from completion of the Rights 
Offer), with an annual renewal thereafter. The new advisory team will comprise Ethos executives as well as certain members of Brait’s current Corporate 
Advisors. The new advisory agreement will be at an initial reduced cost of c.R100 million per annum, with annual inflation linked increases. In addition, the 
Board and Ethos Private Equity have undertaken each year, to assess the appropriateness of the annual cost in the context of the resources required to 
implement the strategic business plans for that year. A new incentive structure will be developed to align the interests of the new advisor with shareholders 
in terms of value creation. This will be proposed to Brait shareholders for their consideration and approval.

Brait and its current Corporate Advisors have agreed to terminate the existing advisory agreement by mutual agreement, with effect from the completion of 
the Rights Offer. The Corporate Advisors will continue in their role of providing the investment advisory services to Brait until that date. 

Post the Recapitalisation, a new Board is intended to be constituted and proposed to shareholders for approval at the AGM to be held in July 2020. Brait 
will also re-evaluate the costs and efficiencies of the overall Group structure. 

REPORTED NAV PER SHARE 
In accordance with Brait’s policy, the valuation multiple applied at reporting date is referenced to the respective peer 3-year trailing average multiple, whilst 
taking into consideration the peer average spot multiple. In line with the current period’s reduction in peer average spot multiple, Brait has reduced the 
Premier valuation multiple at reporting date, with the valuation multiples for Virgin Active and Iceland Foods remaining unchanged. The historic EV/EBITDA 
valuation multiples used compared to respective peer average multiples are:

30 September 2019 31 March 2019 30 September 2018

Valuation 
multiple 

used

% discount/
(premium) to

 peer average:

Valuation 
multiple 

used

% discount/
(premium) to 
peer average:

Valuation 
multiple 

used

% discount/
(premium) to 
peer average:

3-year spot 3-year spot 3-year spot

Virgin Active 11.0x 23% 23% 11.0x 17% 13% 11.4x 17% 24%
Premier 10.75x 8% 0% 11.0x 10% (6%) 11.4x 10% (8%)
Iceland Foods 7.0x 20% 4% 7.0x 24% 8% 8.4x 14% 5%
New Look (Note 1) – – – – – – – – –

Note 1: Since 30 September 2017, Brait’s equity investment in New Look is valued at zero. 
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The composition of the peer groups for Premier and Iceland Foods remain unchanged for the current period. Virgin Active’s peer group has been revised to 
reinstate Planet Fitness, which is included as a comparable company by a number of investment banks and research houses. As a result, Virgin Active’s peer 
group at reporting date now comprises: The Gym Group, Basic Fit, Planet Fitness, Technogym, Woolworths, Life Healthcare, Clicks and Merlin Entertainments. 

The NAV breakdown at reporting date is as follows: 

Unaudited
30 Sep

2018

Audited
31 Mar

2019

Unaudited
30 Sep

2019

Unaudited
30 Sep

2019

Audited
31 Mar

2019

Unaudited
30 Sep

2018
R’m R’m R’m % €’m €’m €’m

37 710 31 444 28 894 Investments 97 1 812 1 934 2 297

17 972 17 363 16 696 Virgin Active 54 1 012 1 068 1 095
9 945 8 803 8 545 Premier 28 518 541 606
6 602 3 176 2 683 Iceland Foods 9 163 196 402
2 050 1 146 1 121 New Look 3 68 70 125
1 141 956 849 Other investments 3 51 59 69

2 069 834 785 Cash and cash equivalents 3 48 51 126
273 324 9 Accounts receivable – 1 20 17

40 052 32 602 30 688 Total assets 100 1 860 2 005 2 440
11 969 12 894 6 402 Non–current liabilities 388 791 729

5 160 6 511 6 402 Borrowings 388 400 314
6 124 6 359 – Convertible Bonds – 391 373

685 – – Financial guarantee liability – – 42

19 24 6 370 Current liabilities 386 1 1

– – 6 348 Convertible Bonds 385 – –
19 24 22 Accounts payable 1 1 1

28 064 19 708 17 916 NAV 1 086 1 213 1 710

508.12 471.51 471.51 Net issued ordinary shares (’mil) 471.51 471.51 508.12

5 523 4 180 38.00 NAV per share (cents) 230 257 336
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Highlights for the Group’s investment portfolio:
Virgin Active (54% of Brait’s total assets):
• Leading international health club operator Virgin Active’s results (in Pound Sterling) for the nine months ended 30 September 2019 are in line with the 

guided year-on-year outlook for its 2019 financial year:

o Using actual exchange rates, group revenue +2.5% and group EBITDA +3.3%. 

o Using constant exchange rates, group revenue +4.3% and group EBITDA +6.6%. 

o Closing adult membership increased by 3%. 

• During the current nine-month period, Virgin Active opened 5 new clubs (4 in Asia Pacific and 1 in Italy) and had 3 closures in South Africa. 
At 30 September 2019, the group comprised 240 well invested clubs with 1.26 million members across 8 countries. 

• Territory highlights for the current nine-month period, quoted on a constant currency, year-on-year basis:

o The Southern Africa business, adjusting for the impact of 3 carefully selected club closures in the current period, (1 club closure in the comparative), 
is +4.6% for revenue and +5.5% for EBITDA. Membership growth is 4%, driven by the new Vitality agreement and strengthened sales and 
marketing. Group exercise penetration is up 4% year on year to 27%, with group exercise occupancy up 12% to 64% following the group led 
approach to drive engagement and 9 new studio openings. A number of cost savings have been achieved through club and head office headcount 
reductions, and rental re-negotiations. 

o The Italian business, adjusting for the club closed in the comparative, is +8.1% for revenue and +18.7% for EBITDA. Membership growth is 5%. 
The mature estate delivered 11% EBITDA growth, driven by volume and yield growth, with attrition of members on 12-month contracts at an all-
time low. Group exercise penetration is up 2% year on year to 41%. 

o One new club was opened in the current period with a further 2 openings anticipated by the end of the year. Investment continues in the digital 
member proposition, with Revolution Live (an online cycling streaming offering) launching imminently, which aims to put Virgin Active content on 
subscribing members’ Technogym bikes to create an “at home connected bike proposition”. 

o The UK business is +0.6% for revenue and +11.5% for EBITDA, driven by cost savings from the head office restructuring following the smaller UK 
estate post the 2017 club disposals. Membership volumes were constant in a challenging consumer environment, supported by competitive pricing 
and attractive membership options. The major refurbishments at the Kensington and Mayfair clubs continue to drive strong revenue and EBITDA 
growth in these clubs. 14 new studios were launched during the period, including 6 Reformer Pilates, 4 Punch (boxing), 2 Grid and 2 Yoga studios, 
leading to an additional 170,000 group exercise visits per year. The disposal of the West London club is due to complete by the end of November 
2019 at an 11.2x EBITDA multiple, with the proceeds earmarked for further club refurbishments. 

o In Asia Pacific, revenue is +10.3%. The opening of 4 new clubs in the current period is short term dilutive to EBITDA due to start-up losses. 
A further 2 clubs are set to open in Sydney by the end of the year, where after the Asia Pacific estate is substantially complete at 25 clubs. 
Membership volumes grew by 13% during the current period, with LFL membership broadly flat. The region has seen a 12% improvement in 
attrition, driven by the reintroduction of joining fees, focus on 12-month contract options and removal of certain short-term contract options.
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• The 2019 year to date performance across the territories has been impacted by start-up losses in new and developing clubs, particularly in Asia 
Pacific. At the end of September 2019, the business has GBP22.9 million of embedded EBITDA, which represents the difference between actual 
EBITDA for new and developing clubs in the last 12 months compared to the expected EBITDA on those clubs when they reach maturity. All but 
GBP7.7 million of the capex pertaining to these new and developing clubs has already been incurred and is reflected in the net debt of the business.

• Virgin Active’s leverage ratio at 30 September 2019 for net third party debt to EBITDA is 2.9x (31 December 2018: 2.6x). The increase in this ratio is 
mostly due to the repayment of shareholder funding in June 2019 from incremental proceeds following the refinancing by Virgin Active South Africa of 
its senior debt facilities, which extended the term to June 2024 whilst reducing interest margin costs from 375bps to 355bps. Brait received its 79.2% 
share of proceeds of R609 million, increasing its realised proceeds received to date from Virgin Active to R974 million.

• Brait participates in 79.2% (FY2019: 79.2%) of the carrying value of Virgin Active to the extent of shareholder funding and thereafter in 71.9% (FY2019: 
71.9%) for any surplus equity value. This results in an unrealised carrying value at reporting date of R16.7 billion (FY2019: R17.4 billion), representing 
54% of Brait’s total assets (FY2019: 53%). 

Premier (28% of Brait’s total assets):
• Higher commodity prices resulted in Premier’s revenue increasing by 7.0% for the six months ended 30 September 2019.Continued challenging market 

conditions have not allowed for the full recovery of cost inflation. Whilst cost reduction initiatives and continuous improvement projects resulted in a 
1% decrease in central costs, with indirect costs remaining flat, this was not sufficient to make up the shortfall in marginal contribution. Group EBITDA 
margin declined from 10.2% to 9.1% with EBITDA decreasing by 4.4% on the comparative period. 

• Premier’s national formal retail market shares across its major categories remain strong and in line with those reported for FY2019.

• Divisional highlights for the 6 months ended 30 September 2019:

o Premier’s bread division, representing 49% of group revenue, was flat on revenue with EBITDA decreasing by 5% on the comparative period. Sales 
volumes declined by 4%, mostly impacted by the Cape Town bakery, which continues to recover lost sales volumes following the strike that lasted 
from November 2018 to March 2019. All other regions grew revenue in the period. 

o Premier’s milling division represents 32% of group revenue. To counter the proliferation of regional maize millers that have established themselves 
as suppliers for dealer-own-brands at relatively low margins and oversupply in the wheat industry, management adapted Premier’s strategy of 
prioritising margin maintenance for maize and wheat to one of acceptance of lower margins, resulting in an increase of milling volumes by 6% and 
revenue by 17% on the comparative period. However, marginal contribution per ton for both wheat and maize was lower than the prior period, 
recovering only from the month of September following the price increases at the end of July 2019. EBITDA for the milling division was down 26% 
for the current period.

o Premier’s combined MillBake EBITDA margin, before the allocation of central group costs, is 11.9% for the current six-month period 
(FY2019: 13.3%).
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o Premier’s Mozambican business (CIM), which represents 10% of group revenue, recorded a pleasing improvement in performance for the current 
six-month period, generating EBITDA of R24 million (comparative period: R3 million). Good progress has been made in building exports in animal 
feeds, pasta and biscuits. Management remains optimistic for a sustained improvement in performance for the remainder of the financial year, with 
enhanced prospects for the business on the back of a recovery in the Mozambican economy.

o Premier’s other groceries businesses in feminine hygiene, sugar confectionary and nutritional beverages (which together represent 9% of group 
revenue) performed satisfactorily given the economic conditions.

• Capital expenditure for the group of R180 million for the current period is in line with guidance at 3% of revenue.

• Premier repaid Brait R49 million of shareholder loans during the current six-month period, increasing Brait’s share of realised proceeds received to date 
to R1.3 billion. Premier acquired the minority interest it did not previously own in its Swazi Mahewu business. Premier’s leverage ratio for net debt owing 
to third parties is 2.2x (FY2019: 2.1x). 

• Brait increased its shareholding in Premier during the current period to 98.5% (FY2019: 96.1%). 

• The reduction in valuation multiple during the current period takes into account the decline in the peer average spot multiple. Premier’s carrying value at 
reporting date is R8.5 billion (FY2019: R8.8 billion), which represents 28% of Brait’s total assets (FY2019: 27%).

Iceland Foods (9% of Brait’s total assets): 

• The UK retail market remains extremely competitive, with a focus on value and price alongside the continued disruptive nature of the discount chains 
and other non-traditional retail outlets growing their food offering. These elements combined with the uncertainty surrounding Brexit continue to 
adversely impact consumer confidence. Iceland Foods results (in Pound Sterling) for its 24-week period ending 13 September 2019:

o Sales +2.4%, ahead of the market, driven by the opening of new stores, with 13 consecutive quarters of growth.

o EBITDA -7.7%, in line with internal expectations, as inflationary cost pressures (particularly wage inflation and utilities) and increased recycling costs 
were unable to be fully offset by sales growth and targeted efficiencies. 

o Net capital expenditure was GBP28 million (comparative period: GBP39 million) with the group opening 29 new stores, bringing the group estate 
to 1,001 (966 UK stores, including 106 Food Warehouse stores). Iceland continues to update the core estate with 26 ‘capital light’ refits during the 
current period, completing the programme in September of bringing all the Greater Manchester area stores to Iceland’s latest standard.

o Net debt closed at GBP736 million (excluding coupon accrual), an increase of GBP39 million on the comparative and a leverage ratio of 5.4x, with 
the increase due to timing of working capital movements, including some strategic pre-Brexit stock build, which has since sold through. 

o Liquidity remains strong with cash on balance sheet of GBP87 million as at 13 September 2019

• Iceland launched its biggest ever update of its frozen own label range at the beginning of September, comprising 550 new and improved products and 
continues with the key marketing message being “the great value Iceland offers”. 
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• The Food Warehouse, which was first trialled in September 2014, passed the milestone of 100 stores in July. Iceland remains confident in its ability to 
trade the two store formats alongside each other in a growing number of towns across the country.

• Online continues to achieve good growth, benefitting from the major investment in the new website that was launched in March. Online order picking 
continues to be rolled out across the Food Warehouse estate.

• Iceland’s strategic alliance with The Range, which introduces Iceland’s food offer into The Range’s home, garden and leisure stores, has been 
progressively extended since its launch in August 2018, with 16 Iceland food departments opening in the period, taking Iceland into a total of 25 
The Range stores.

• Iceland will repay the outstanding GBP45 million Floating Rate Notes due July 2020 (“FRNs”) with internally generated cash before their maturity date. 
This commenced on 18 November with the redemption of GBP5 million of the FRNs. The maturity dates for Iceland’s Fixed Rate Notes are July 2024 
and March 2025.

• Brait’s shareholding in Iceland is 63.1% (FY2019:63.1%). 

• Iceland’s carrying value at reporting date is R2.7 billion (FY2019: R3.2 billion) which represents 9% of Brait’s total assets (FY2019: 10%).

• Iceland’s interim results for the 24 weeks ended 13 September 2020 were announced to bond investors on 19 November 2019. This presentation is 
included in the appendix section of Brait’s interim results booklet which is available on Brait’s website (www.brait.com). 

New Look (3% of Brait’s total assets):
• Impacted by low consumer confidence with uncertainties surrounding Brexit and unseasonal weather, the UK retail market, as reported by the British 

Retail Consortium, experienced its worst September in 20 years. New Look’s results (in Pound Sterling) for the core UK and Republic of Ireland (“ROI”) 
estate for the 26-week period ended 28 September 2019:

o Revenue decreased by 13.6%, impacted by the reduced UK store estate following CVA closures, which will annualize during the second half of the 
year. 

o UK and ROI (including E-commerce) LFL sales were -7.4%, reflecting an improvement from -10.1% in the first quarter. Whilst LFL sales in July and 
August were positive, the adverse market conditions in September resulted in overall negative LFL sales for the second quarter of -4.6%.

o Group EBITDA decreased by 31.8%, impacted by the reduced UK store estate, September fall in LFL sales, continued use of targeted promotional 
activity to stimulate footfall and traffic in line with the market.

o As at 28 September 2019, total liquidity and operating facilities were GBP120 million. New Look has plans in place to unlock further working capital 
benefits around its stock model, continuing to identify further cost savings and efficiencies, and is maintaining capital spend flexibility. 

o Capital expenditure of GBP9.0 million is in line with the comparative, reflecting the continued focus on cash.

o Whilst inventory decreased by 1.7% on the comparative, stock units are down 10%, reflecting the continued drive for tighter stock management.

o In line with policy, New Look has currency hedges in place through to September 2020. 
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• Core and broad appeal fashion represent 98% of product mix for autumn/winter, compared to 75% trend and fashion last year. Average lead times 
have been reduced by 12 days to 81 days, benefitting from improved supplier slippage, increased sourcing closer to the UK and clear buying principles 
and processes.

• New Look management continue to make operational improvements and whilst there is a lot of uncertainty, they remain positive on their ability to 
improve profitability in the second half of the year.

• Brait’s GBP73.2 million holding of Senior Secured Notes are valued at the quoted closing price at 30 September 2019. This results in a carrying value, 
including accrued interest, of GBP60.2 million (R1.1 billion). 

• New Look’s interim results for the 26 weeks 28 September 2019 were announced to bond investors on 12 November 2019. This presentation is 
included in the appendix section of Brait’s interim results booklet, which is available on Brait’s website (www.brait.com). 

Other Investments (3% of Brait’s total assets):

• The majority of the carrying value of R0.8 billion (FY2019: R1.0 billion) is represented by Brait’s 91.3% shareholding in DGB, a leading South African 
producer and exporter of local wine and importer of international spirit brands. The remainder of the carrying value relates to Brait’s remaining private 
equity fund investments, mostly relating to Brait IV’s investment in Consol Glass, the largest manufacturer of glass packaging in Africa.

• At reporting date, the Other Investments portfolio represents 3% of Brait’s total assets (FY2019: 3%).

R1.3 BILLION CASH FLOW TO BRAIT FROM THE PORTFOLIO 
Brait received R951 million of investment proceeds from its portfolio during the current six-month period (FY2019: R798 million), comprising shareholder 
funding repayments by Virgin Active (R609 million) and Premier (R49 million), as well as R293 million from New Look following the repayment of the interim 
bridge facility pursuant to the balance sheet restructuring transaction that concluded on 3 May 2019. 

In addition, Brait received a further R348 million from the portfolio during the current period comprising: (i) other investment income proceeds of 
R106 million (FY2019: R17 million), mostly relating to the receipt of New Look restructuring fees; and (ii) net receipts of R242 million following the cessation 
of the Debtor Purchase Agreement with New Look post its balance sheet restructuring transaction. 

COST TO AUM RATIO
The Group remains focused on reducing its net operating costs at the centre through measures including cost rationalisation and annuity income from its 
portfolio. This ratio is measured as operating expenditure, net of other investment income, expressed as a percentage of average AUM for the financial 
period. Net operating expenditure for the current six-month period was R89 million (1H2019: R131 million), which, when annualised, represents 0.56% of 
average AUM of R31.6 billion (FY2019: 0.55% of average AUM of R37.4 billion), funded by cash inflows from the portfolio.
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GROUP FUNDING POSITION
As referred to above, Brait has signed a term sheet with the Lenders for a refinanced BML RCF with a R7.0 billion facility limit, reducing to R6.3 billion 
immediately post the equity capital raise, and a revised 3-year tenor. The net proceeds from the equity capital raise will be used to repay the remaining 
portion of the existing GBP350 million convertible bond by its September 2020 maturity and reduce the outstanding R6.4 billion drawn balance on the 
existing BML RCF, ensuring appropriate levels of headroom for the new facility.

CONVERTIBLE BOND 
Brait’s GBP350 million unsubordinated, unsecured convertible bonds are listed on the Open Market (Freiverkehr) segment of the Frankfurt Stock Exchange 
(“Bonds”). The Bonds have a five-year term ending 18 September 2020 and carry a fixed coupon of 2.75% per annum payable semi-annually in arrears. 
In accordance with the terms and conditions of the Bonds, Brait’s bonus share and cash dividend alternatives issued / paid during the Bonds’ term have 
resulted in adjustment to the Bonds’ conversion price, which at reporting date is GBP7.7613. 

In accordance with IAS 32 (Financial Instruments: Presentation), the Bonds’ liability component is measured at reporting date as GBP341.0 million. 
Applying the closing exchange rate of R18.61, results in the Bonds’ translated carrying value of R6.4 billion at reporting date, which is reflected as a 
current liability, given their maturity within the next 12 months. Based on the adjusted conversion price, relative to the current Brait share price, the 
Bonds will need to be settled in cash at their par value of GBP350 million at maturity. Up to GBP185 million of the Bonds will be redeemed through the 
issuance of the New Convertible Bond together with GBP35 million cash on hand. The remaining portion of the Bonds will be settled at or prior to their 
18 September 2020 maturity using the proceeds from the equity capital raise. 

ORDINARY SHARE CAPITAL 
Total issued ordinary share capital at 30 September 2019 is 525,599,215 shares of EUR0.22 each (FY2019: 525,599,215 shares). In accordance with 
IFRS, the 36,616,189 shares held by BML, are classified as treasury shares. Including treasury shares held by the Brait Investment Trust, the Group 
accounts for 54,091,259 treasury shares (“54.1 million Treasury Shares”) at reporting date (FY2019: 54,091,259 treasury shares held). This results in net 
ordinary shares in issue of 471,507,956 (FY2019: 508,124,145).

The 54.1 million Treasury Shares will not be entitled to participate in the Rights Offer. The Board will propose to shareholders at the EGM to reduce the 
current issued share capital of the Company from 525,599,215 shares to 471,507,956 shares by way of cancelling these 54.1 million Treasury Shares for 
no consideration in accordance with Maltese law. 

GROUP OUTLOOK
• Virgin Active’s strong volume growth continues. Good progress has been made with regards to its digital strategy and towards the strategic objective of 

delivering feel good exercise to its members at a time and place convenient to them. Investment in the group exercise proposition and the creation of 
digital membership options continue. Virgin Active’s results for the 2019 year are expected to deliver mid-single digit EBITDA growth, improving longer 
term as the benefits of its strategy develop combined with the maturing Asia Pacific estate. 
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• Premier continues to focus on investment into low-risk, strategic projects aimed at driving growth in core operations, targeting returns through 
operating efficiencies and execution of the cost saving programme that was launched in FY2018. Premier continues to seek value enhancing 
acquisitions to enter into new categories.

• Iceland’s sales, despite a challenging environment, have continued to grow in the third quarter to date, driven by new store openings, range 
improvements and extensions and investment in its value proposition. Liquidity remains strong and Iceland remains disciplined and flexible with capital 
expenditure. 

• New Look has made a number of operational improvements. Whilst uncertainty prevails in the UK retail market, the materially deleveraged balance 
sheet and more flexible capital structure provides a stable operating platform for management to deliver on its well-defined turnaround measures. 

The Recapitalisation materially reduces and extends the maturities of Brait’s debt, allowing time for the Board, together with the new advisor, to drive the 
new strategy, at a reduced cost, focused on maximising value through the realisation of assets in the portfolio over the next five years and returning capital 
to shareholders. 

Brait’s interim results presentation booklet is available at www.brait.com.

For and on behalf of the Board

PJ Moleketi
Non-Executive Chairman

27 November 2019

Directors (all non-executive)

PJ Moleketi (Chairman)*, JC Botts^, AS Jacobs##, Dr LL Porter##, CS Seabrooke*, HRW Troskie**, Dr CH Wiese* (Alternate: P Roelofse)*

##British   ^American   **Dutch   *South African

Brait’s primary listing is on the Euro MTF market of the Luxembourg Stock Exchange and its secondary listing is on the Johannesburg Stock Exchange. 

Sponsor
RAND MERCHANT BANK (A division of FirstRand Bank Limited) 



Administration and contact details

SUBSIDIARY OFFICE
Brait Mauritius Limited
Suite 520, 5th Floor, Barkly Wharf
Le Caudan Waterfront, Port Louis 
Mauritius
Tel: +230 213 6909 

CORPORATE ADVISORS
Brait South Africa Pty Ltd
Offi ce level 7, Rosebank Towers
15 Biermann Avenue, Rosebank
Johannesburg, 2196
South Africa
Tel: +27 11 507 1000

Brait Advisory Services UK Limited
3rd Floor, 55 Blandford Street,
London W1U 7HW

INVESTOR RELATIONS
www.brait.com
Email: invest@brait.com
Tel: +27 11 507 1000

CORPORATE AFFAIRS/MEDIA 
RELATIONS
Katharine Spence
Email: kspence@brait.com

LUXEMBOURG REGISTRAR AND 
TRANSFER AGENT
Maitland Luxembourg SA
58, rue Charles Martel
L-2134 Luxembourg
Tel: +352 402 5051

SOUTH AFRICAN TRANSFER 
SECRETARIES
Computershare Investor Services Pty Ltd
Rosebank Towers, 15 Biermann Avenue
Rosebank, Johannesburg, 2196, South Africa
Tel: +27 11 370 5000

JSE SPONSOR
Rand Merchant Bank
(A division of FirstRand Bank Limited)
1 Merchant Place, Corner Fredman Drive 
and Rivonia Road, Sandton, 2196, 
South Africa

INDEPENDENT AUDITORS
PricewaterhouseCoopers
78 Mill Street, Qormi
QRM3101
Malta

BRAIT SE
Registration No: SE1

ISSUER NAME AND CODE
Issuer long name – BRAIT SE
Issuer code – BRAIT
Share code: BAT – ISIN: LU0011857645
Bond code: WKN: A1Z6XC
ISIN: XS1292954812

COMPANY SECRETARY AND 
REGISTERED OFFICE
Anjelica Camilleri de Marco
4th Floor, Avantech Building
St. Julian’s Road, San Gwann
SGN 2805, Malta
Tel: +356 2248 6203

LUXEMBOURG COUNSEL 
AND LUXSE LISTING AGENT
Harney Westwood & Riegels SARL)
56, rue Charles Martel
L-2134 Luxembourg
Tel: 3352 2786 7102




