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KEY HEADLINES

CONTINUED DELIVERY OF THE
STRATEGY DESPITE A TOUGH
MARKET ENVIRONMENT

A Continued warm weather through autumn, lower UK
consumer confidence and reduced footfall has meant
that we have continued to experience tough trading
conditions in our key markets.

A We know we should have been even faster to react
to trends to capture the customer spend, and we
should have had more layering to mitigate the impact
of the weather.

A H1FY17 Revenue of £718.1m declined by 5.0%
(LFL sales -8.4%). At constant currencies, Revenue
was -6.2%.

A H1FY17 Adjusted EBITDA of £86.9m was -28.6%,
£34.8m less than the prior year.

A However, we continue to maintain a strong cash
balance of £108.8m, which is £8.8m more than
last year even after a £20.2m outlay on bond buy
backs in September.

A We are comfortable with our closing inventory
position as we go into peak trading and with reactions
to new ranges.

A We continue to deliver our targeted investment in key
strategic initiatives, especially in China and Mens.
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BRAND

EXPRESSING INDIVIDUALITY,
PERSONALITY AND UNIQUE
STYLE THROUGH FASHION

A In an environment where the UK womenswear
market overall declined 3.3% and despite a loss in
our market share, we retain our no. 2 positionin
the market”.

A We have increased our level of out-of-home
marketing across key markets for peak trading to
improve ‘top of mind’ brand awareness, including
billboards, bus wraps and a takeover of Oxford
Circus station. This is combined with an impactful
‘angels x robots’ Christmas window scheme
delivered for all stores.

A We have improved photography across all channels.

A We have strengthened the Marketing team and are
in the process of launching an exciting new Brand
Strategy for the Group which focuses on celebrating
self expression and being first to new fashions so
that we keep pace with the speed of trends driven
by social media.

A This new strategy realigns what we stand for as a
brand. We want to do things differently to inspire
our customers and ensure we stand out.
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