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KEY HEADLINES

WE CONTINUE TO FOCUS ON
CONSISTENTLY DELIVERING OUR
STRATEGIC OBJECTIVES

A

It has been an undeniably tough quarter,
but we are committed to executing our
strategic objectives for the long term.

Q1 FY17 Revenue declined by 4.2%

(LFL sales -6.6%), as we navigated a more
difficult environment. Lower consumer
confidence and unfavourable weather
compared to the prior year led to a
decline in footfall and a highly promotional

high street. At constant currencies, Revenue
was -4.9%.

Q1 FY17 Adjusted EBITDA of £43.4m was
-29.0%, £17.7m less than the prior year.

Despite this, we continue to maintain a
strong cash balance (£7.4m more than last
year) as we held inventory tight and
continued our targeted investment in our
strategic initiatives, particularly in Menswear
and China.
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PRODUCT DEVELOPMENT MENSWEAR GROSS PROFIT MARGIN RATE



BRAND

BEING A TRUE BRAND IS KEY TO
OUR FUTURE STRATEGY

A We are pleased to retain our No. 2 spotin
the UK Womenswear market though we
are disappointed to see a slight decline
in our market share.”

A We are reviewing and refreshing our
approach to our windows, which are a key
footfall driver. The new window schemes
will launch in the autumn.

A We are moving towards using improved
model shots online across all product
categories.

A We continue to roll out the proven Concept
shopfit across the estate, with a further 9
stores completed in the quarter. We remain
committed to refurbishing all remaining
stores over the coming years.

*  Kantar WorldPanel data 24 w/e 5 June 2016 (by value).



KEY STRATEGIC INTERNATIONAL MARKETS: CHINA

CHINA REMAINS A KEY PRIORITY
MARKET TO DRIVE GROWTH

A China continues to deliver positive LFL




